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Executive Summary 

The Department of Financial Management Engineering (FME) was established pursuant the 

Presidential Decree 83, publishPed it the Greek Government Gazette volume 1, 72, 10 Mars 

2000) in the context of the Operational rogram Education and Primary Vocational Training of 

the Third Framework Program. The department is located at the island of Chios, is part of the 

School of Management of the University of the Aegean and was officially inaugurated during 

the academic year 2000-2001. It is a Polytechnic Department, the duration of its studies is 

five years and its graduates are holders of Bachelors in Engineering. According to the 

Presidential Decree of its inception:   

The Department’s goal is the development and promotion of the Financial Management 

Engineering Science by teaching, researching and applying systematic ways of improving the 

productive process and by training specialists in the engineering sector. Said specialist will 

able to study, research and comprehend all the aspects of an organism/enterprise 

(commercial, financial and technical) so that they will obtain a global perception of all 

entrepreneurial processes and the network of their interactions. Our graduates’ main 

occupation is the design of structure, management and operation of modern technological 

and administrative systems as well as carrying out studies for business management and 

organization. The Department’s graduates can find employment either as executives or as 

consultants in the sectors of organization and administration of production and services, 

system design of private as well as public institutions. 

The Department offers studies at the undergraduate and postgraduate levels. The 

Postgraduate Studies Program in “Economics and Management for Engineers” is a specialized 

educational sector of the Department of Financial and Management Engineer, launched for 

the first time in the academic year 2005-2006. 

 

Undergraduate Studies  

In the original phase of conception of the undergraduate studies program, the Department 

focused on the best practices of corresponding departments of other Universities as well as 

on the opinions of acknowledged scientists form Greece and abroad and those of acclaimed 

executives of the market. These were collected, submitted for review and examined during 

two day conferences hosted by the Department in 2001 and 2003 respectively. 

Today (in the academic year 2010-2011) the department’s Program of Studies consists in e 

successful completion of 55 courses of which  

• 41 are core courses  

• 7 are compulsory track courses 

• 3 are compulsory electives as per Track 

• 4  are general electives. 

Also, among the students’ obligations is a Dissertation which can be undertaken in the 9th 
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semester of studies and carried out until the 10th. 

Postgraduate Program of Studies 

 

The postgradutate Studies Program title is Economics and Management for Engineers. The 

Program’s successful completion leads to a Postgraduate Studies Title of Specialisation in one 

of the two specialization pathways, namely: 

1. Engineering Management and 

2. Financial Engineering 

On the whole the Program offers 15 courses, 12 of which are track specialization courses 

while the remaining 3 are core courses. 

Doctoral Studies Programs 

The Doctoral Studies Program is geared towards research activities and leads to the 

successful completion of a doctoral thesis which are supervised by a three-

member advisory committee. The Department has from its inception until now 

(academic year 2009-2010), bestowed the title of  Doctor to six (6) of its 

doctoral students. 

 

 

Research and Teaching Work of Teaching Faculty and Instructors 

According to the relevant presidential Decree published in the Greek Government Gazette, 

the Department’s Teaching Faculty Staff nominal size consists of 25 tenured track teaching 

members and 15 technical, administration and special teaching categories ones. At the time 

when the present report is compiled (Mars-April 2011), the Department consists of 14 

Teaching and Research Faculty members who are also members of the Departments’ 

Administration Organs. After ten years of its operation, the Department’s Teaching and 

Research Faculty size (14) is still significantly smaller than the originally conceived 

composition (25) a fact which, combined to the enhanced demands of the Program of Studies 

in interdisciplinary Engineering education and training, allows only for research teams of few 

members with little overlap between research interests and unable to promote synergies 

inside the Department. During the last few years, an effort is made to appoint new faculty 

members the academic profile of whom would match those of the older faculty staff so as to 

combine them in groups of at least two members and thus increase research visibility. Those 

efforts have yield fruits.     

During the last five years, a number of research programs has been carried out. Links 

between research and teaching are of a satisfactory quantity and quality. Collaboration 

schemes with educational centers of Greece and overseas are moderately successful. The 

mobility of students and teaching staff schemes are of a similar modest degree, but this is 
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easily accountable by the fact that Teaching and Research Faculty, because of their enhanced 

workload in the Department, cannot take advantage of their sabbaticals to pursue mobility 

opportunities. Notwithstanding, faculty member take advantage of short term holidays to 

participate in international conferences, develop international research partnerships, conduct 

teaching sessions in host institutions, give lectures as guest lecturers, participate in 

international committees and organizations, etc.  

 

There are two institutional research laboratories in the Department:  the Laboratory of 

Design, Operation and Production Systems and the Decision Making and Management 

Engineering one. Five more are functioning and in the process of being instituted.  

The teaching Computer Laboratories are equipped in a satisfactory manner and are mainly 

supported by the External Assistant the Department hired out of its own resources. The 

Physics and Metrics laboratory is supported in a satisfactory manner by the Teaching and 

Research Faculty staff and Instructors of related disciplines.  

The laboratories operation is effective and supported adequately by the dedicated work of the 

Teaching Faculty, the Adjunct Faculty, the Doctoral Students, the External Assistant and the 

body of the undergraduate students. 

Detailed records of the Department’s research activities (faculty members publications in 

books, international scientific journals, conference proceedings and collective volumes) are 

kept in the framework of Internal Evaluation only for  the years 2008-2010. In that time the 

members of the Department’s Teaching and Research Faculty  published 5 books, 129 articles 

in refereed scientific journals, presented 65 papers in International Conferences and offered 

11 contributions to collective volumes. 

In addition to the above and during the same period of time, the Teaching Faculty has 

published contributions to 3 volumes of Proceedings of International Conferences and 

members of it were honoured with prices 6 times. 

According to Scopus(http://www.scopus.com)  which includes the ISI index, the number of 

citations per year for the total number of publications of the Department’s Faculty  

approaches an impressive 2137. 

 

Administrative services 

The Department’s Secretariat consists of 6 (6) administrative employees (1 tenured, 3 hired 

under a contract of indefinite duration and 2 under contracts of definite one) and supports 

administratively the educational mission of the Department. An external Collaborator is hired 

under contract to support the Department’s Computer Center (cf. paragraph . 8.I.1.1.). It is 

commonly accepted that the administrative services provided by the Secretariat to both 

students and teaching faculty are very satisfactory. 
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The collaboration between the administrative services of the Department and the central 

administration of the Institution corresponding ones is deemed satisfactory. The University of 

Aegean Central Administration is supportive of the Departmental Administrative Services and 

provides help and advice wherever and whenever needed. 

Overall Evaluation 

All the above elements taken into account, the FME Department can be credited with quite a 

number of achievements such as the innovative undergraduate and postgraduate studies 

programs, the dynamic and widely acknowledged research activities of its members, the 

collaborations initiated with research teams both in Greece and abroad as well as the 

consistent and state-of-the-art teaching work and the close association between students and 

Instructors. 

On the other hand, the Department’s operation is severely curtailed by lacks and weaknesses 

among the most serious of which can be counted the unresolved issue of licensure of its 

graduates and the refusal to let them join the Technical Chamber of Greece, the lack of 

buildings and infrastructure other than rented ones, the small number of Teaching and 

Research Faculty and Special Teaching Staff members, the dwindling numbers of Adjunct 

Faculty, the delays in the establishment of a the Aegean University Polytechnic School, as 

well as the rare collaboration schemes between the university and local social partners. Also, 

a major deterring factor which will only get worse over the years is the generalized recession 

which continually erodes enrollment and attendance not only in the FME but in all Institutions 

of regional location. 

 

Improvement Action Plan 

The short-term action plan to attenuate negative aspects and further improve the positive 

ones includes actions like completing the analysis of career paths pursued by the FME 

graduates, organizing a promotional campaign and career days addressed at companies 

which would eventually hire FME graduates, the optimal use of existing infrastructure in order 

to improve the academic operation of the Department, etc.. 

The medium-term action plan focuses on constant efforts to make our graduates eligible for  

the licensure process and  able to join the Technical Chamber of Greece.  

And yet, none of the above will ever be successfully completed without the help of the State. 

The help in question can be translated in the establishment of a Polytechnic School, the 

appointment of new Faculty Staff to man available posts, the provision of incentives to 

students who enrol in Institutions near the borders and overall institutional changes 

pertaining to the funding and autonomy of the Universities. 
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1. The process of internal evaluation 

 

1.I. Description and analysis of the internal evaluation process in the 

Department. 

1.I.1 Composition  of the Internal Evaluation Group (IEG). 

 

The General Assembly of the Department by its 05/11-02-09 decision appointed a Group of 

Internal Evaluation (IEG) which consists of the following members 

- Ioannis Gkialas, Professor 

- Ioannis Minis, Professor 

- Petros Kavasalis, Associate Professor 

- Representative of the Undergraduate Students’ Union 

Subsequently, the composition was modified pursuant to the decision of General Assembly of 

the Department (16/10-03-10) as follows: 

- Ioannis Gkialas, Professor 

- Petros Kavasalis, Associate Professor 

- Nikolaos Ampazis, Assistant Professor (tenure track) and 

- Representative of the Undergraduate Students’ Union1 

 

1.I.2 With whom and in what manner did the IEG collaborate for the 

compilation of the report? 

 

The IEG collaborated with all the Departments’ Faculty members, the Special Technical Staff 

and the Administrative Personnel in the process of the internal evaluation. 

Ever since its inception in the academic year 2000-2001, the FME Department is geared 

towards the evaluation of its teaching and educational practices and accountability thereof. 

Consequently, the information needed to compile the present report was already available in 

various forms (analytical study guides at both the Postgraduate and Undergraduate levels, 

evaluation questionnaires filled in by students for courses and Instructors etc.) 

While the FME Department has in the past successfully completed internal evaluation 

procedures of its own initiatives, a fact which facilitated the present process, the later prove 

nevertheless to be a  time-consuming one, since quite a number of the questions included in 

                                                 
1 George Stakias, the President of the Students’ Union of the FME Department for the 
academic year 2010-2011 participated in the data collection in view of the internal evaluation 
report as Representative of the Undergraduate Students’ Body. 
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the Template were of overlapping areas of interest, whereas others pertain to the University 

as a Unit and no the Specific Departments.  

 

 

1.I.3 What resources and procedures were used to obtain information? 

 

All members of the Teaching and Research Faculty, Administrative Personnel and Specialized 

Technical Staff of the Department were involved in the data collection and elaboration prior 

to the internal evaluation procedure. More specifically, information sources include: 

• The Undergraduate Studies Study Guide 

• The Postgraduate Studies Study Guide 

• The questionnaires completed by students every year since the Department’s 

establishment, at both the Undergraduate and the Postgraduate Level, which 

evaluate the courses being taught. This procedure will be analysed in detail further. 

• Data from the Research Committee of the Institution related to the Department’s 

Faculty Research Activities 

• Statistics and census data provided by the ERASMUS office of the University of the 

Aegean concerning our students’ participation in student exchange schemes 

• Statistics and census data provided by the Department concerning the Students’ 

participation in the Internship Program 

• Individually conducted interviews with Teaching Faculty members so as to collect 

data concerning their collaboration with Social, Cultural and Productive Agents at the 

local, regional or national level, their collaboration with Departments of similar 

orientation in Higher Education and their participation in key local, regional and 

national research and academic networks. For the purposes of the present 

evaluation, an ad hoc census table was created and filled in by the Faculty Members 

through personal unstructured interviews 

• The Student Records of the Department featuring Students Grading Reports per 

Course per Examination Session etc. 

• Internal Memos and Reports of the Department, composed for specific purposes (for 

example, presentation of the Department in conferences, discussions with the 

Technical Chamber of Greece etc) 

• Data from the Final Year Dissertations related to the Undergraduate Students 

characteristics and their attitudes towards the Discipline and their studies in the 

Department. 
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The Course and Instructor Evaluation Questionnaires which are filled in by the students were 

developed by a team of Faculty members which was established ad hoc. The questionnaire 

form is updated at regular intervals, taking into account not only the changes in the Program 

of Studies but also past evaluation results. Constant improvement is its goal. The 

questionnaires which are anonymously filled in by the students, include questions about the 

quality and means of instruction employed per course, the course’s structure and content, the 

Instructors’ characteristics, the courses’ infrastructure and teaching materials etc. Moreover, 

students are given the possibility to incorporate in free text any observations and comments 

they wish to bring to the Instructor’s and the Department’s attention. The answers reflect the 

respondents’ points of view with regard to the improvement of the quality of teaching, the 

courses’ improved organization, the collaboration with the instructors and their expectancies 

from their studies.  

In order to guarantee that the results are unbiased and statistically valid, questionnaires are 

filled in by the totality of the population and not by a sample of it, at a voluntary basis and 

anonymously, during the exam period but before each course’s session, so as to secure the 

maximum student participation. The data collection and statistical elaboration for the 

undergraduate students is assigned to the External Assistant of the Department and includes 

the use of the Statistical Software SPSS, while the Postgraduate Students input elaboration is 

carried out by the Postgraduate Secretariat. The undergraduate students results are made 

public in the General Assembly and are also communicated to each Instructor and the Head 

of the Department. The Postgraduate Students results are made public and are discussed in 

the Special General Assembly of the Department. 

 

1.I.4 In what manner and to what extent was the Evaluation Report    

discussed in the Department? 

The data from which the report was compiled and individual sections of it were diffused, 

commented and revised repeatedly by the Faculty Teaching and Administrative Staff. They 

were also analysed in three Work Meetings which took place in this specific perspective. The 

completed first draft was discussed in a special session of the General Assembly. 

1.II  Analysis of the positive aspects and difficulties encountered during 

the Evaluation Procedure  

The internal evaluation report triggered quite a number of reactions of various nature in the 

Department circles. The original disbelief manifested by certain members of the Faculty 

towards the whole enterprise later gave way to tolerance and later still to the development of 

a constructive internal dialogue about the Department, its course, its present and future, 

short and medium term goals and strategies to be implemented in order to improve the 

quality and efficiency of the actions undertaken and its overall mission and work. 
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The Department was adequately prepared to support the Internal Evaluation Procedure as to 

the data sources and elements used. Despite the small number of Faculty members and the 

workload of each and everyone of them, the necessary man hours for its realization were 

offered freely and participation was methodical and systematic. The administrative staff 

participated equally in the process, notwithstanding their heavy workload. An indicative fact is 

the time span between the onset of the dialogue and the first draft: five weeks.   

The adaptation of the HQAA framework to the specific profile of the Department and the 

coordination of the evaluative actions at the institutional level must be mentioned among the 

difficulties encountered during the evaluation process.  

1.III  Suggestions on how to improve the evaluation procedure 

 

The internal evaluation process can be further improved by developing appropriate IT 

infrastructures to systematize and simplify some of the processes involved in the collection 

and elaboration of data (questionnaires addressed to both students and Instructors) thus 

providing a longitudinal perspective of trends and tendencies. 
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2.  Presenting the Department 

2.I.  Location 

 

The Financial Management Engineers (FME) department was established in the academic 

year 2000-2001 and is located at the city of Chios. It is housed in a three leased buildings 

complex situated at 41 and 45, Admiral Kountouriotou Street  and 10 Asomaton Street. 

 

2.II.  History of the development of the Department. 

 

2.II.1 The Department’s staffing with teaching, administrative and 

laboratory personnel, during the last 3 years (quantitative data). 

 

The Department’s Staff during the last three years: 

 

 

 

Tenured Teaching and Research  Staff 

 

 2007-2008 2008-2009 2009- 2010 

Professors 3 3 4 

Associate Professors 3 3 2 

Assistant Professors 8 8 7 

Lecturers 1 - - 

TOTAL 15 14 13 

 

Note: at the time of the compilation of the present report, two more faculty members were 

elected. In December 31 2010, the aforementioned faculty members were officially 

appointed, while another Faculty member resigned upon being elected in another Institution. 

As of December the 31st  2010, the Department’s Tenured Teaching Staff amounts to 14 

members. 
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Other Instructors (on contract): 

 

 2007-2008 2008-2009 2009-2010 

Adjunct Faculty 25 22 19 

Instructors on Secondment 

 

2 

1 

 

1 

2 

1 

 

 

Laboratory Staff 

 

 2007-2008 2008-2009 2009-2010 

Special Laboratory Teaching Staff - - - 

     Laboratory Technical Staff 1 1 1 

 

 

Administrative Staff 

 

 2007-2008 2008-2009 2009-2010 

Administrative Staff 

 

External Computer 

Assistant 

7 

 

1 

7 

 

1 

6 

 

 1 

(Cf. also 8.1.1.1.) 

 

 

 

2.II.2. Number and distribution of students per level of studies 

(undergraduate, postgraduate, doctoral) during the last 3 years. 

 

 2007-08 2008-09 2009-10 

Undergraduate 347 430 503 

Postgraduate 73 84 84 

Doctoral Students 14 20 20 
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2.III.   Aim and goals of the Department 

 

2.III.1 Define  the aim and goals of the department according to the 

Presidential Decree of its establishment. 

 

The Department of Financial Management Engineering (FME) was established pursuant the 

Presidential Decree 83, published at the Greek Government Gazette volume 1, 72, 10 Mars 

2000) in the context of the Operational Program Education and Primary Vocational Training of 

the Third Framework Program. Studies in the department last a minimum of 5 years and 

according to the relevant presidential Decree published in the Greek Government Gazette, the 

Department’s Teaching Faculty Staff is to consist of 25 tenured track teaching members and 

20 technical and special teaching categories ones. Also according to the text of its inception:   

“The Department’s goal is the development and promotion of the Financial Management 

Engineering Science by teaching, researching and applying systematic ways of improving the 

productive process and by training specialists in the engineering sector able to study, 

research and comprehend all the aspects of an organism/enterprise (commercial, financial 

and technical) so that they will obtain a global perception of all entrepreneurial processes and 

the network of their interactions. Our graduates’ main occupation is the design of structure, 

management and operation of modern technological and administrative systems as well as 

carrying out studies for business management and organization. The Department’s graduates 

can find employment either as executives or as consultants in the sectors of organization and 

administration of production and services, system design of private as well as public 

institutions.” 

 

2.III.2 How does the academic community of the department conceive its 

aims and goals? 

 

The FME Department was established in the aspiration to become an important, new 

Department in an innovative, at least as far as Greece is concerned, discipline and scientific 

area. In the first years of its operation, research was conducted in order to locate similar 

Departments and Curricula in other Universities in Greece or abroad. The results pointed out 

the fact that engineers must train at two simultaneous sectors: the fundamentals of scientific 

knowledge an engineer must necessarily master, and the understanding of the complex 

mechanisms of utilizing advanced technology beyond “technological performance” (financial, 

social, organizational etc.): 
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1. There is a need for a consistent undergraduate program of studies, a program which 

will train the students from the very beginning to explore the interfaces between 

engineering, economy and management. “Recycling” the graduates of traditional 

engineering sectors in finances and management by adding a relevant Master’s 

course to their studies was no longer an adequate or efficient practice. 

2. Such a program could significantly contribute to the creation of executives and 

managers who will later strengthen with their numbers the Greek enterprise and 

economy, the weak production basis of which in both the primary and the secondary 

sector makes it impossible to absorb the great number of (otherwise highly skilled) 

“traditional” engineers graduating every year from the Greek educational system. 

Such “traditional” engineers are nevertheless employed in positions pertaining to the 

economy and business administration, doing tasks for which they are poorly  

prepared2.  

Consequently, the FME department’s well-known mission from its inception onwards is to 

train executives of a solid interdisciplinary background so as to make them able to meet the 

new technological and the enhanced financial and administrative challenges presented by the 

Financial Management Engineers profession. The graduates must be able to function 

effectively in the framework of the modern business environment and the ever-changing 

financial conditions at home and abroad. 

More specifically, the FME Department Engineers’ profile is conceived to meet the 

requirements of the post-industrial economy (or services and information economy) the key 

characteristics of which are the intangible components both in the inflow and outflow of the 

financial system. The needs of such economy increase dramatically the demand for the 

application of engineering quantitative tools and hands-on competencies and for the ability to 

address complex financial and management problems on the strength of sound scientific 

knowledge and familiarity with both theory and practice of technological development. It 

follows that the Department’s mission is to shape graduates who will excel in the design 

and/or management of totally or partially intangible systems, such as financial derivatives and 

strategies, costing techniques, evaluation of investments, business plans, business process 

management, technological and organizational innovations, financial studies, information 

systems management,  financial assessment, risk forecasting and management, e-commerce, 

                                                 
2 Based on the above hypothesis, the Department has compiled the Syllabus by following all the latest development 
in a) the Departments and Specialization Tracks in Universities abroad of similar academic orientation (Management 
Science & Engineering Department [Stanford University], Operations Research and Financial Engineering Department 
[Princeton University], Faculty of Technology, Policy & Management [Delft University of Technology]), b) the 
adaptation of the Engineer’s profession to the demands of modern economy, as it can be deducted from the 
perspective of big, international, professional associations and scientific institutions (American Society for 
Engineering Management, International Association of Financial Engineers, Production and Operations Management 
Society, Project Management Institute, International Project Management Association) and c) the Greek job market 
for engineers, the study of which was partly undertaken by faculty members (in Greek: Εθνικό Μετσόβιο 
Πολυτεχνείο: Το Εθνικό Μετσόβιο Πολυτεχνείο και η Αγορά Εργασίας. Έρευνα για την ένταξη στην αγορά εργασίας 
και την επαγγελµατική εξέλιξη των νέων αποφοίτων (1996-2001) Εκδόσεις ΕΜΠ, Αθήνα, 2007 - Τεχνικό Επιµελητήριο 
Ελλάδας: Έρευνα για την Απασχόληση των ∆ιπλωµατούχων Μηχανικών, Αθήνα, 2006). 
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complex systems in public welfare services (national health systems, educational systems, 

safety issues), etc. 

The structure of  the Undergraduate Studies Program is indicative of a balanced approach to 

both engineering and business management (including finances). More specifically, our 

students attend during their  first 3,5 years of studies key course categories: 

1. Science courses providing students with all necessary to the five-year Polytechnic Schools 

curricula robust science foundations (continental system of engineering education.)  

 

2. General Engineering courses, so that they can communicate with fellow engineers3 

3. Courses related to business management and technology implementation, so as to become 

familiar with the subject matter in relation to which the tools and skills of engineers will be 

used. 

Subsequently, undergraduates specialize in one out of three tracks which cover the most 

important interfaces between the Engineering Science and those of Business Management: 

Financial Engineering, Project and Operations Management, Business Process Management 

and Informational Systems. 

Upon his/her graduation from the Department of Financial and Management Engineering, the 

new engineer, having successfully completed the broad range of courses offered, disposes of 

skills which allow him/her to claim key posts in any business or bodies in Greece or abroad. 

Indicatively, a FME graduate can be: 

• a Building services engineer (in issues related to the financial organization of the 

markets and businesses and production and operation management)  

but also  

 

• an Engineer who promotes innovation in business and the latter’s restructuring by 

increasing efficiency in managing the new techniques and resources available, by 

encouraging new skills, by planning and managing projects where various groups of 

                                                 
3 Research conducted in FME as to the existence of departments with similar academic 
orientation in universities abroad reached the conclusion that as far as the dual purpose 
(technology and finances) educational system is concerned, two distinct models seem to 
coexist: the German and the American. According to the German model, the students are first 
introduced to the general engineering concepts and then they are offered knowledge and 
skills in the business administration domain. The American system offers a minimum of 
traditional engineering education and focuses instead in the applications of the engineering 
subject matter in management. The FME department is a compromise between the two. It 
offers more traditional engineering training compared to the American model but does not 
target any specific specialization (like the German does). It is better adapted to small 
economies lacking both the productive basis and the work distribution patterns of, for 
example the German economy. 
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specialists refer to him/her as the interface between the productive base and the 

industry as well as “traditional” engineers and managers. 

 

• a Researcher, after attending graduate school in sectors which call for 

interdisciplinary culture and education and for the conjugation of knowledge and 

skills in order to solve problems effectively. 

 

2.III.3 Is there a difference between the officially determined goals and 

aims of the Department (as per the Government Gazette publication of its 

establishment text) and those that the Department thinks it should pursue 

today? 

No, the way the academic community of the Department  still conceives its aims and goals is 

still aligned to the original goals described in the Departments’ establishing documents. If 

anything, they are elaborations of the original ones. 

 

 

2.III.4 Have the pursued objectives been met? If not, which factors are 

obstructing them? 

 

Given the means and resources of the Department we consider that these objectives are met 

at a satisfactory level. Any evaluation of the degree to which these goals are met, should take 

into account the factors acting as deterrents in the Department’s effort. The most important 

of these are associated to the fact that the Department is an integral part of a Peripheral 

University, one which suffers form geographical and organizational specificities. More 

specifically: 

Factor’s acting as a deterrent in this effort include: 

• At the time when the present report is compiled (Mars 2011) and after ten years of 

operation the Department consists of 14 Teaching and Research Faculty Members a 

number still very far from the number allowed for in the relevant presidential Decree 

published in the Greek Government Gazette (where the Department’s Teaching 

Faculty Staff was to consist of 25 instead of today’s 14 tenured track teaching 

members, 5 instead of 1 special teaching categories ones, and 10 instead of 5 of 

administrative staff). In order to fulfil its mission to the full the Department needs 

more people. For those who are familiar with engineering educational schemes,  

Greek or otherwise, an example of staff quantitative inadequacy lies the number of 
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dissertations composed at the end of the five year undergraduate curriculum. The 

academic level of the latter should of course be targeting excellence according to the 

Department’s mission, but how can this achieved when their number (100 annually) 

makes the Teaching Staff’s workload too heavy on both tenured and adjunct faculty? 

• The restrained number of Teaching and Research Faculty members (14) combined to 

the increased demands of a Program of Studies featuring interdisciplinary Engineering 

education and training, allows only for small research teams and for restrained 

synergies between research interests. During the last few years, an effort is made to 

recruit new members the academic profile of whom would match those of the older 

faculty staff so as to combine them in groups of at least two members and thus 

increase research visibility. These efforts have yield fruits.     

• The establishment of a Department of the academic orientation of FME at the 

outskirts of any major urban constellation and more specifically on an island, where 

the reduced entrepreneurial and industrial growth curtails the possible synergies 

between the local and regional productive base and society and the Department is 

another factor. Even the students’ placement in local businesses for their internship 

schemes matching their professional profile becomes problematic. 

• The quasi-permanent blocking of our graduates attempts to obtain a license to 

practice from the Technical Chamber of Greece and the overall “hostile” attitude of 

the latter towards our Department makes the attraction of suitable candidates at the 

entry exams harder and the absorption of graduates by the job market minimal. 

• The “frozen”  process of establishment of a Polytechnic School of the University of 

the Aegean, which although properly ratified stays in the papers is an additional 

problem. Although formally decided upon, the School is still at the design stage. 

As if the above factors were not enough in terms of determent, dysfunctionalities specific to 

the Greek University Education also apply, as for example: 

• the constant changes of the institutional framework which lead every effort of 

planning, even on a middle term basis, to a dead end 

• the bureaucratic, gate-kkeping attitude of the Ministry of Education which in practice 

annuls the autonomy of Greek Universities  

• The significant cuts the government budget destined to cover education underwent, 

which, applied horizontally have a greater impact on regional institutions.  

2.III.5 Do you believe that there are reasons to revise the officially stated 

(by the law, in the Government Gazette) goals and objectives of the 

Department? 

The Departments’ scientific goals and objectives are quite innovative, especially in the Greek 

context, and are closely associated with the local economy. It follows that at regular intervals 
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said goals and objectives as well as the concomitant curriculum should be confirmed or 

modified. The Department is currently facing a number of difficulties: the licensure and 

professional profile of its graduates, the changes under discussion in the operation of the 

Universities where students will be enrolled at the School and not the Department, the recent 

propagation of e-learning schemes, and the establishment of for-profit educational 

institutions. All the above pose a number of questions to which comprehensive and 

immediate answers are needed . 

 

It is our belief that the most important issue to be addressed is the Department’s focus on 

less and better defined and consistent academic areas. A key priority consist in locating the 

knowledge, skills and competencies which will allow our graduates to take advantage of the 

significant range of scientific specialties the Department can offer and enable them to 

become “leaders” in understanding and mastering a great number of variables (financial, 

organizational, environmental) all of them necessary for the engineer who must find a way of 

integrating them in his/her “models” and way of work.  

2.IV. Administration of the Department 

 

2.IV.1 Name the Committees, institutional or not, functioning in the 

Department 

During the academic year 2009-10, the following committees were functioning in the 

Department: 

 

 

Committees of the Academic Year 2009-2010 

 

UNDERGRADUATE STUDIES PROGRAM COMMITTEE 

George Dounias Associate Professor, Head of the Department 

Ioannis Minis Professor 

Petros Kavasalis Associate Professor 

George Liagouras Assistant Professor (Tenured) 

Konstantinos Kiritopoulos Assistant Professor 

Theodoros Koutroukis Assistant Professor 

Tzanos Nikolaos, Undergraduate Student of the Department, Head of the Student’s Union 

Kostantos Giannis, Undergraduate Student of the Department  

Student Secretariat 
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POSTGRADUATE STUDIES PROGRAM COMMITTEE 

Ioannis Minis Professor 

George Dounias Associate Professor 

Petros Kavasalis Associate Professor 

Konstantinos Kiritopoulos Assistant Professor 

George Liagouras Assistant Professor (Tenured) 

Agapios Platis Assistant Professor (Tenured) 

 

PLANNING AND EVALUATION COMMITTEE 

Aristofanis Dimakis Professor 

Nikolaos Ampazis Assistant Professor (Tenured) 

Spyridon Golfinopoulos Assistant Professor (Tenured) 

Agapios Platis Assistant Professor (Tenured) 

Tzanos Nikolaos, Undergraduate Student of the Department, Head of the Student’s Union 

 

COMMITTEE IN CHARGE OF PLACEMENT EXAMS FOR DEGREE HOLDERS 

Aristofanis Dimakis Professor President 

Nikolaos Ampazis Assistant Professor (Tenured) 

Spyridon Golfinopoulos Assistant Professor (Tenured) 

Konstantinos Kiritopoulos Assistant Professor 

George Liagouras Assistant Professor (Tenured), members 

 

COMMITTEE IN CHARGE OF PROFESSIONAL RIGHTS OF THE FME GRADUATES 

AND EXERCISING LICENCES 

George Dounias Associate Professor 

Petros Kavasalis Associate Professor 

Michail Glykas Assistant Professor (Tenured) 

Konstantinos Kiritopoulos Assistant Professor 

Theodoros Koutroukis Assistant Professor 

George Liagouras Assistant Professor (Tenured) 

Tzanos Nikolaos, Undergraduate Student of the Department, Head of the Student’s Union 

Mpitsas Georgios, Undergraduate Student of the Department 

Tzanetos Alexandros, Undergraduate Student of the Department 

 

ACADEMIC RESPONSIBLE FOR SOCRATES/ERASMUS 

Theodoros Koutroukis Assistant Professor 

Anastasia Konstantelou, Assistant Professor (Tenured) 
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Agapios Platis Assistant Professor (Tenured) 

 

COMMITTEE IN CHARGE OF BUILDINGS AND INFRASTRUCTURE 

Ioannis Gialas Professor 

George Dounias Associate Professor 

Petros Kavasalis Associate Professor 

Konstantinos Kiritopoulos Assistant Professor 

Agapios Platis Assistant Professor (Tenured) 

 

IT COMMITTEE 

Petros Kavasalis Associate Professor 

Nikolaos Ampazis Assistant Professor (Tenured) 

Michail Glykas Assistant Professor (Tenured) 

Agapios Platis Assistant Professor (Tenured) 

 

COMMITTEE IN CHARGE OF THE EDITING AND DIFFUSION OF THE GREEK  

STUDY GUIDE AND ITS ENGLISH TRANSLATION 

George Dounias Associate Professor 

Anastasia Konstantelou, Assistant Professor (Tenured) 

Konstantinos Kiritopoulos Assistant Professor 

Nikolaos Ampazis Assistant Professor (Tenured) 

 

DEPARTMENT’S WEBSITE RESPONSIBLE 

Petros Kavasalis Associate Professor 

Nikolaos Ampazis Assistant Professor (Tenured) 

Michail Glykas Assistant Professor (Tenured) 

Anastasia Konstantelou, Assistant Professor (Tenured) 

Tzanos Nikolaos, Undergraduate Student of the Department, Head of the Student’s Union 

 

COMMITTEE IN CHARGE OF THE ORGANIZATION OF LECTURES AND 

CONFERENCES 

Aristofanis Dimakis Professor 

Ioannis Minis Professor 

Spyridon Golfinopoulos Assistant Professor (Tenured) 

Theodoros Koutroukis Assistant Professor 

 

RESPONSIBLE FOR THE DEPARTMENT LIBRARY 
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Spyridon Golfinopoulos Assistant Professor (Tenured) 

Agapios Platis Assistant Professor (Tenured) 

 

INTERNSHIP COMMITTEE 

George Dounias Associate Professor, Head of the Department, Academic Responsible for 

the Internship Program 

Spyridon Golfinopoulos Assistant Professor (Tenured), Manager 

Theodoros Koutroukis Assistant Professor, Deputy Manager  

Papageorgiou Konstantinos, Adjunct Faculty as per the Presidential Degree 407/1980 and 

elected  Faculty Member 

 

STUDENT EXCHANGE COMMITTEE 

Nikolaos Ampazis Assistant Professor (Tenured) 

Anastasia Konstantelou, Assistant Professor (Tenured) 

 

E-LEARNING COMMITTEE 

Petros Kavasalis Associate Professor 

Anastasia Konstantelou, Assistant Professor (Tenured) 

Michail Glykas Assistant Professor (Tenured) 

 

COMMITTEE IN CHARGE OF DESTROYING EXAM COPIES 

Aristofanis Dimakis Professor 

Nikolaos Ampazis Assistant Professor (Tenured) 

Theodoros Koutroukis Assistant Professor 

Agapios Platis Assistant Professor (Tenured) 

 

COMMITTEE IN CHARGE OF RECEIVING EQUIPMENT AND CONSUMABLES FOR 

EDUCATION (Decision number62/13.05.09) 

Agapios Platis Assistant Professor (Tenured) 

Lemonia Amygdalou, Special Teaching and Laboratory Staff 

Anna Kyriakaki, administrative staff under indefinite term contract 

 

Deputy Members 

Nikolaos Ampazis Assistant Professor (Tenured)  

Despoina Monogioudi,  administrative staff, permanent position 

George Vardakis administrative staff under indefinite term contract 
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ACADEMIC IT COMMITTEE  FOR THE BUSINESS ADMINISTRATION SCHOOL 

Petros Kavasalis Associate Professor 

Nikolaos Ampazis Assistant Professor (Tenured) 

 

ACADEMIC FINANCES  COMMITTEE FOR THE BUSINESS ADMINISTRATION 

SCHOOL 

George Liagouras Assistant Professor (Tenured) 

Theodoros Koutroukis Assistant Professor 

 

GROUP OF INTERNAL EVALUATION (IEG)   

(General Assembly Decision 05/11.02.2009. Modified by the General Assembly 

of 16/10.03.2010) 

Ioannis Gialas Professor 

Petros Kavasalis Associate Professor 

Nikolaos Ampazis Assistant Professor (Tenured) 

Kuriakos Fourniadis, Undergraduate Student of the Department, Head of the Student’s 

Union  

 

 

 

2.IV.2 Internal regulations (i.e. internal regulation for Post-Graduate 

Studies) which apply to the Department. 

 

The Department functions in accordance with the University of the Aegean Internal 

Regulations (Government Gazette no 197/2009-volume Α)  and the Regulations governing the 

operation of Post Graduate Studies (General Assembly Decision 11/18.05.2010 ) 

 

2.IV.3 Is the Department articulated in Sectors? Which? Does this division 

correspond to the Department's  contemporary conception of its aims and 

goals? 

 

The Department is not articulated in Sectors. 
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3.              Program of Studies 

 

3.I  Undergraduate Program of Studies 

 

3.I.1 Degree of correspondence of the Undergraduate Program of Studies 

to the Department’s goals and to the societal needs. 

 

3.I.1.1 Procedures for monitoring this correspondence. Effectiveness of 

their application. 

 

The original FME curriculum was decided upon during two meetings lasting two days each (in 

May 2001 and June 2003) the topic of which was the Program of Studies and the career 

perspectives of the Financial and Management Engineers. Scientists of renowned value from 

Greece and abroad participated in these two meetings along with well known market 

practitioners. In February-March 2007, a five day long convention with a similar agenda was 

organized. Namely, on the agenda were the new personnel demands in terms of 

management manifested by the companies in the most important sectors of the Greek 

Economy. 

In addition to the above events, the “Committee in charge of the Undergraduate Program of 

Studies”, in collaboration with the “Committee in charge the Professional Rights of the FME 

Graduates and Exercising Licenses” follows at a regular basis the developments in: 

a) Departments located in other countries but of similar academic orientation (Management 

Science & Engineering Department [Stanford University], Operations Research and Financial 

Engineering Department [Princeton University], Faculty of Technology, Policy & Management 

[Delft University of Technology]). 

b) International Organisms and Unions such as the American Society for Engineering 

Management, International Association of Financial Engineers, Production and Operations 

Management Society, Project Management Institute, International Project Management 

Association etc. 

c) The Greek job market for Engineers, to the study of which the Teaching Faculty of the 

Department has contributed by its research (Εθνικό Μετσόβιο Πολυτεχνείο: Το Εθνικό 

Μετσόβιο Πολυτεχνείο και η Αγορά Εργασίας. Έρευνα για την ένταξη στην αγορά εργασίας και 

την επαγγελµατική εξέλιξη των νέων αποφοίτων (1996-2001) του ΕΜΠ, Αθήνα, 2007 in 

Greek- Τεχνικό Επιµελητήριο Ελλάδας: Έρευνα για την Απασχόληση των ∆ιπλωµατούχων 

Μηχανικών, Αθήνα, 2006 also in Greek). 



 27

 

d) Moreover, through the possibility to join the International Student Organization ESTIEM, 

our students can attend the Program of Studies in Departments of similar orientation abroad. 

Thus, and given the developments in the international educational environment, our students 

are enabled to contribute to the discussion for the updating and further development of the 

Department’s Curriculum.   

 

 

3.I.1.2 Are there curriculum evaluation and revision procedures? How 

effectively are they implemented? 

 

The ongoing evaluation and updating of the curriculum takes place every April. The process is 

as follows: first a round of discussions open to both faculty and students is initiated, which is 

prepared by the Undergraduate Program of Studies Committee. Secondly, a General 

Assembly is convened by the Head of the Department in which written suggestions are 

discussed and approved or rejected. At the third stage the changes approved are followed by 

transitional clauses for students of previous promotions, which are in turn approved by the 

General Assembly and implemented at an individual basis. 

 

3.I.1.3 How is the Undergraduate Curriculum made public? 

 

The Analytic Study Guide (Academic Prospectus) is available on the website of the 

Department(http://www.fme.aegean.gr) in its virtual form. A paper version used to be 

distributed to the students but from the academic year 2009-2010, is no longer available due 

to lack of resources. 

3.I.1.4 Procedures for effectively monitoring the professional development 

of graduates and the ways in which the results are put to use. 

 

Until recently there was no formal monitoring procedure of the professional development of 

our graduates, since the only contact between instructors, graduates and the Alumni Union 

was informal and conducted on a personal basis. Its informal nature could be traced back to 

the “greenness” of the Department (few years of existence) and the ensuing small number of 

graduates. This year, since our graduates are now closing 162, the Department conducts for 

the first time a census survey by addressing a questionnaire to its graduates. 
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Nevertheless, even informal contacts yielded important information on the graduates 

professional integration and career development. It appears that FME graduates find 

occupations in the following sectors of private domain: 

• Consulting on financial and technical issues 

• Project Management 

• Logistics 

• Supply Management 

• Financial Management 

• Sales Promotion-Marketing 

• Banking-Finances 

The absorption of our graduates by the public sector remains problematic since a number of 

bureaucracy obstacles are obstructing their way, such as: 

• The profile of ideal candidate as it is shaped today excludes our graduates 

from all public competitions for Civil Servants posts open to holders of 

university degrees be they for administrative or economic ones. A number 

of our graduates were initially selected only to be rejected later during the 

process of verification of legal “qualifications”. However, the Ministry of 

Internal Affairs has guaranteed that the new “Candidate Profile” lists 

issued will solve the problems of the Department’s graduates once and for 

all. 

• The Department waits over the past six years, for the deliberations by the 

Ministry of Education and the Pedagogical Institute as to the ability of our 

graduates to teach in Secondary Education to reach their final stage. 

The above bureaucratic obstacles became fatal for a significant fraction of our graduates who 

had chosen residence in small towns, where the wider public sector is the number one 

recruiter. There are also indications pointing to the fact that the small number of our 

graduates who succeeded in penetrating the public sector see the skills and abilities obtained 

during their years of studies fall into inertia. 

Therefore, removing all bureaucratic generated obstacles barring the way of our graduates to 

the public sector is one of the key priorities of the Department. 

3.I.2 Structure, consistency and functionality of the Undergraduate 

Program of Studies 

 

3.I.2.1 Distribution of  courses in the Program of Studies  

 

 

The Department's undergraduate curriculum consists of 83 courses of which: 
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• 43 are compulsory core courses  

• 31 are track compulsory and track elective courses 

• 9  are general electives 

Which makes for the following distribution: 

• Core Courses: 51,8% 

• Track Compulsory 37,3% 

• General Electives: 10,8% 

The Study Guide includes a number of Track and General Electives which cannot be offered 

because of the lack of Instructors.  

It must be noted that 

- The Undergraduate Diploma thesis is compulsory 

- Students of the FME department can follow English courses offered by the 

Department of Shipping Trade and Transport. These course however carry no credits 

and are not included in the GPA of the degree obtained. However, they are listed in 

the  graduate’s analytic transcript. 

 

3.I.2.2 How is time allocated between theoretical instruction (lectures), 

laboratories and other activities? 

 

Given the interdisciplinary nature of the Curriculum, there is no uniform model of distribution 

of lectures and practical training. Out of 10 of the core courses (which cover science and 

engineering science content) Laboratories cover 50% of the time of instruction of every 

course (3 hours+3 hours). The 2 Computer courses consist uniquely of Laboratories (3 

hours). For the rest of the courses no provision is made for laboratories and the activities, 

laboratory exercises etc. take place during the actual course (3 hours) depending on the 

course structure and organization. In some cases, tutoring and extra support courses are 

offered ad hoc, mainly by Doctoral Candidates. Their aim is to make students familiar with 

specific operational programs which support the main course (e.g. Project Management, 

Networked Business Management and E-Entrepreneurship etc.) 

 

3.I.2.3 Organization and coordination of subject matter between courses. 

Are there overlaps gaps?  Is the subject matter in the course rationally 

distributed? Are there processes of reassessment, revising and updating 

the courses subject matter? 
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Once the courses are assigned to the Instructors (at a semester basis), the latter submit 

analytic course descriptions to the Students’ Secretariat. The Secretariat in its turn submits 

them to the next Departments’ General Assembly during which an exhaustive discussion 

takes place. Also there is a scheduled annual reassessment and re-adaptation of the 

curriculum process, which takes place every year in April, where all the above matters are 

analysed at a strategic level. Finally, with regard to the rational distribution, a valuable source 

of information can be found in the relevant questions of the Course Evaluation Questionnaire 

which is filled in by students. 

 

3.I.2.4 Are there  prerequisite courses in the curriculum? How functional is 

the system? Percentage of the courses included in the system? 

 

During the academic year 2009-2010, 12 courses had pre-requisites (12/83=14,5%). In the 

older curricula, more courses fell under this category. but it soon became obvious that their 

significant number made the program problematic, since students were deterred from 

attending the courses they have enrolled in. This led to the cutting down of the prerequisite 

courses number to the bare minimum  

It must also be noted that a student cannot select his/her specialization track in his/her 

fourth year of studies unless he/she has successfully completed 20 out of the 35 core courses 

of the first three years of studies. 

 

3.I.2.5 How many courses are offered by other Departments and how 

many in the context of other curricula? Which?  

   

    

Students of the FME department can attend any course they wish from the list offered by the 

other two Departments of the School of Business Administration (Department of Business 

Administration, Department of Shipping, Trade and Transport). If they complete it 

successfully they can add it to their analytic transcript as an extra General Core Course but 

without credit. The other two Departments have not solicited any of the subjects taught in 

the Department to be offered to their own curriculum. 

3.I.2.6 Foreign languages taught at the Department: are the courses 

mandatory? 
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Students of the department are at liberty to attend two courses of English at the Department 

of Shipping Trade and Transport. However they receive no credit for them and they do not 

contribute to their Grad Point Average. They are just listed in their analytic transcript. 

 

3.I.3 The Exam/Evaluation System 

 

3.I.3.1 Are multiple manners of evaluation (in time and nature) employed 

in the students’ evaluation process? To what extent? Which 

ones? 

 

The Department’s Program of Studies because of its combined courses of various subject 

matters and of a variety of theoretical backgrounds (Engineering, Economy and Management) 

has a wide range of criteria when evaluating the students’ performance, in accordance with 

the variety of the aforementioned courses. In general, the following evaluating procedures 

are followed, individually or in combination patterns: 

• End of the semester exam 

• Mid-term 

• Multiple written quizzes (tests/exercises) 

• Projects, undertaken by individual students or groups (combined to written exams) 

• Projects, undertaken by individual students or groups (exclusive form of evaluation) 

The main purpose of these evaluation processes is to grant students the opportunity a) to 

fully comprehend the theoretical knowledge they absorb from the courses, b) to exercise 

their critical thinking and creativity and c) to become familiar with the real-life situations they 

may encounter in their future work environment. 

 

3.Ι.3.2 Transparency in the process of evaluating students. 

 

Students have public access to the Syllabus as well as to the evaluation process for every 

course from the beginning of every semester: they are posted in the Department’s website. 

Also, more and more Instructors are posting indicative answers to their exam questions either 

in the Department’s website or on the Announcement Board. When instructors use more than 

one evaluation method (e.g. projects, midterms) an analytic list with the marks of each 

segment is made public. 
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Despite the fact that pursuant to the existing legal framework, students are given the 

possibility to have access to a Special Examination Committee if they consider their 

Instructor partial or biased, no such Committee has ever been convened in the 

Department until now. Indeed, no student has ever officially challenged his/her 

evaluation or has submitted relevant requests to the General Assembly. 

3.I.3.3 Is there an evaluation process for the evaluation process and 

which? 

No special evaluation process of the students’ evaluation exists. The only evaluation is the 

ongoing evaluation of the whole educational work of the department. Main data sources in 

this perspective are the specific questionnaires filled in by students for every course and 

instructor, as well as the statistical elements pertaining to exam participation, the grade 

distribution etc. as recorded in the electronic student directory. These elements are 

elaborated by the Students’ Secretariat and subsequently presented in the General Assembly. 

In the past, for a number of issues concerning the instructors’ practices of grading and 

evaluation, students have expressed their opinions via their representatives in the General 

Assembly and the issues in question were discussed there. 

 

3.I.3.4 Transparency of the process of assigning and evaluating the 

dissertation. 

 

The requirements for graduation include on behalf of the students’ the submission of a 

diploma thesis on a topic accepted by a three member supervising committee and the 

Supervisor. The thesis is compulsory, must be completed in the last two semesters of studies, 

and accounts for 15% of the GPA. At the onset of every academic year, all Instructors are 

requested to submit a list of Suggested Topics to the Students Secretariat. Subsequently, the 

Secretariat communicates the list to all students, who then contact the Instructor of their 

choice to learn more the matter. How to get assigned a topic, how to compose dissertations 

and their consequent evaluation process are described in detail in the Department’s website 

(http://www.fme.aegean.gr/el/diplomatike-ergasia). The presentation is public and takes 

place in the Department. If, this cannot be the case, the student should submit a substantial 

report detailing the reasons for presenting in another location to the General Assembly. 

 

3.I.3.5  Are there specific quality standards for the dissertation? 

 

Following the Rules for undertaking and completing a Diploma thesis, the dissertation is 

undertaken by students in collaboration with the Supervising professor who accepts its final 
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form. In order for the oral presentation of the diploma thesis to take place, the final year 

project Supervisor must confirm it after consultation with the other two Supervising 

Committee members who must have received the final text of the thesis in due time and 

approve it. They signify their consent by signing the appropriate form kept by the Students’ 

Secretariat. If even one member of the Committee considers the thesis incomplete, the 

presentation cannot take place 

Moreover, the Department’s website provides detailed instructions concerning structure and 

standards for writing(cf. relevant folder in http://www.fme.aegean.gr/el/diplomatike-ergasia). 

 

3.I.4 The international Dimension of Undergraduate Studies. 

 

3.Ι.4.1 Do guest Professors from Institutions abroad offer courses in the 

Department?  

There is no participation of Professors from abroad in the Department  Program of Studies on 

a regular and permanent basis. Occasionally, in the context of research programs, seminars 

are organized on specific subjects with speakers invited from abroad at the Department 

Level. In the future such dimensions are to be pursued further.  

3.I.4.2  Are there foreign students enrolled in your Department (in 

absolute numbers and percentage as to the totality of the 

students’ body.) 

 

With the exception of the students’ exchanges scheme taking place in European Student’s 

Exchange and Lifelong Learning Programs (ERASMUS) from countries such as Hungary, 

Lithuania, Turkey or France, no. 

 

3.I.4.3 Courses taught (and) in other languages than Greek? 

 

None at the undergraduate level. 

 

3.I.4.4 Number and details of programs of International cooperation (i.e. 

ERASMUS, LEONARDO, TEMPUS, ALPHA) to which the Department 

participates at the  undergraduate level. 

 

There are bilateral cooperation agreements with institutions and bodies abroad in the 

framework of the European ERASMUS program. During the last years, a systematic effort is 

made at the Departmental as well as at the University level to promote this specific program 
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to the community of students and the Faculty. Proof lies in the fact that two Teaching Faculty 

staff members and one administrative clerk are assigned the duty to inform and guide 

students interested in participating in the program as well as that of facilitating the sojourn of 

those who come to the FME Department from other European Universities in the same 

framework. 

 

Moreover, undergraduate students undertake significant action and participate in the 

following international student Unions (cf. also Paragraph 3.I.1.1): 

• ESTIEM, the International Organisation of European Students of Industrial 

Engineering and Management 

• The International Student Organization AIESEC. AIESEC  is an international non-

governmental,  non-profit organisation operated exclusively by students and recent 

graduates. Members have the opportunity to get to know and collaborate with 

students from all around the world, to participate in conferences organized by other 

members or in the exchange program which allows them to take part in  paid 

traineeship schemes, lasting from 2 months to 1,5 years in one of the 107 countries 

of the network. The local Committee in Chios was founded in 1994 at the Department 

of Business Administration and provides the opportunity to all students of the School 

of Business Administration to get involved in current social and business issues.  

3.I.4.5 Are there agreements of bilateral cooperation with institutions and 

bodies abroad? Which ones? 

 

The list with all bilateral cooperation agreements with Institutions and bodies abroad can be 

found in the University of the Aegean webpage (http://erasmus.aegean.gr). In the FME 

department a committee responsible for lifelong learning programs (ERASMUS) is established, 

consisting of 2 Teaching Faculty members and 1 administrative clerk. Its mission is to seek 

contact and opportunities for constructive cooperation with institutions and bodies abroad 

and to offer students opportunities to obtain experiences and to improve their career course. 

Bilateral cooperation agreements exist with the following Universities: Technical University of 

Delft, Universite de Technologie de Compiegne, Ecole Nationale Superieure des Ingenieurs de 

Bourges, Yasar University (Turkey). 

 

3.I.4.6 Has the Undergraduate Program of Studies received any sort of 

International Distinction or Prize?  

None so far. 

 

3.I.4.7 European Credits Transfer System (ECTS) 
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The ECTS transfer of credits applies as specified in the ECTS Users’ Guide 2008 - Final 

Version, 6 February 2009. The final version has been sent for control and validation to the 

National Representative ECTS/DS National Contact Point - Bologna Promoter Mrs Katerina 

Galanaki. 

 

3.I.4.8 Are there brochures or leaflets distributed concerning ECTS? 

 

Students can be informed regarding the credit transfer system ECTS from the University’s 

website (http://erasmus.aegean.gr/newerasmus/?q=el/node/4) and the Faculty members 

who are responsible for Lifelong Learning Programs (ERASMUS). 

 

3.I.5 Internships 

 

3.I.5.1 Is there a practical training scheme for students? Is it mandatory? 

 

The Practical Training Scheme is known under the term Internship. It is not compulsory. 

 

 

3.I.5.2 If the practical training scheme for student is not mandatory, what 

percentage of students choose to participate? How are they 

motivated to do so? 

 

A rate ranging between 7% and 13,5% of the undergraduate students chooses to participate 

in the scheme every year. The goals and advantages of the Internship scheme are analyzed 

in special Internship Days, at an annual basis. Faculty members also talk in private with the 

students to motivate them to participate. 

 

3.I.5.3 If the practical training scheme for student is mandatory, how are 

they motivated? 

 

3.I.5.4 How is practical training for the students of the Department 

organized? What is its duration and are there Internal Rules and 

Regulations governing it? 
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The internship program is organized under educational supervision in collaboration with the 

host institutions and companies (private/public) who wish to places students in remunerated 

posts. Τhe Registry of Internships is open on a daily basis for students who wish to enroll. 

The internship’s average duration is of 1,5 months. As of now, no Internal Rules and 

Regulations govern this practice. Funding comes mainly from the Ministry’s special 

“Internship” program. At least two session are required with the final submission of a written 

report to get 5 ECTS credits.  

Attention should be also drawn to the International Internship Program under the name 

Erasmus Placement, in the LEONARDO DA VINCI, (ERASMUS LLP) framework of international 

educational collaboration,  which aims to confer international experience to interns, albeit in 

longer training sessions. Its worth in ECT credits are higher but students so far have proven 

reluctant to involve themselves in such schemes. 

3.I.5.5 Major problems the Department faces in organizing Students’ 

Internships. 

 

The main difficulty lies in locating as many adequate host companies as possible which meet 

the necessary requirements and offer correct placement so that students can obtain more 

skills, competencies and knowledge and shape personal opinions and representations of the 

economic activities of their country. 

3.I.5.6 Which skills and applied knowledge does  the Practical training aim 

at? How satisfactory are the results? How successful is the familiarization 

of trainers with the environment of the host organization of internships? 

 

The Internship’s goal is for students to obtain the competencies and skills of 

Financial Management Engineers. The results are partly satisfactory. Students adapt 

easily to the working environment of the host organization but sometimes there no 

assigned duties which would optimize the advantages they derive from the program. 

3.I.5.7 Connection of the subject of Internship with that of the 

dissertation. 

 

The subjects are more or less connected with the possible exception of host 

companies which do not assign significant duties to the students. 

3.I.5.8 Are future employment opportunities for graduates created 

through the internship process? 
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Sometimes interns continue working at the host employment body after their 

graduation. 

3.I.5.9 Is there a network linking  the department with social, cultural or 

production agents so as to help their internship placement? 

 

There is a satisfactory one but there is also margin for improvement. 

 

3.I.5.10 Which initiatives are undertaken by the Department to create 

practical training openings (in local, national and European level)? 

 

The Department is alert to the effect that students ought to obtain a packet of skills and 

competencies of high quality. Moreover it uses the Internship program as well as the Guest 

Lecturers Scheme of sector practitioners in order to maintain an open channel between the 

academic world and the job market. Finally, it is always well informed by the relevant trade 

unions and organizations as to recent developments of the discipline. 

 

 

3.I.5.11 Is there close  and systematic cooperation and contact between 

the instructors/ supervisors of the Department and the representatives of 

the implementing body for Internships? 

 

Yes. 

 

3.I.5.12 Are there specific conditions and requirements ruling  the 

collaboration between the Department and the hosting organizations? 

 

The Department has expressed its will to see its students involved in tasks related to their 

future professional profile of Financial Management Engineer wherever this is possible. 

 

3.I.5.13 How are trainees supervised, monitored and supported? 

By the systematic contact of the Internship Supervisor (Faculty member) with the hosting 

organization and the student him/herself. Also, students record their work in their report and 

the Supervisor does the same.  
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3.II Postgraduate Program of Studies 

 

3.II.1 Title of the Program of Postgraduate Studies. 

 

The title of the Program of Postgraduate Studies (PPS) is “Economics and Management for 

Engineers”. It leads to a Master’s Specialization Degree in Economics and Management for 

Engineers in two specialization pathways: 

• Engineering Management and 

• Management Engineering 

 

 

 

3.II.2 Departments and Institutions which participate in the Postgraduate 

Program of Studies. 

 

The program is carried out exclusively by the FME Department of the University of the 

Aegean. 

 

3.II.3 Degree of correspondence of the Postgraduate Program of Studies 

to the Department’s mission and the societal needs. 

 

3.II.3.1 Are there control procedures of this specific degree of 

correspondence? How effectively are they implemented? 

The establishment of control procedures for the degree of correspondence between the PPS’s 

mission than of the Department and the societal needs is in progress. For the time being, the 

control in question takes place in relation to the participation of candidates in the program’s 

opening call and the degree of absorption of the Postgraduate Degree holders by the local or 

international job market. Enrolled postgraduate students fill in Questionnaire (cf Appendix A) 

and the aggregated results are presented and elaborated at the General Assembly of Special 

Composition in the FME department. 

3.II.3.2 Evaluation and revision procedures of the Program of Studies. 

How effectively are they implemented?  

 

The original PPS was designed through extensive consultation and deliberations in which all 

the Teaching Faculty members participated in the academic year 2005-2006. It was ratified 

by the General Assembly of Special Composition convened on (09/25.01.2006). From then 



 39

on, the quasi-annual revision of the PPS during the spring semester was always founded on 

the job market needs and the suggestions from all stakeholders. The evaluation of the PPS by 

our students is a standard procedure in the FME Department and takes place twice a year (cf. 

Appendix A). The interaction with our students is one of the key inputs in every revision of 

said PPS.  

 

3.II.3.3  How is the PPS made public? 

 

The Postgraduate Program of Studies was first published in the Government Gazette (June 

2005) and is to this day available at the Academic Prospectus as well as on the Department’s 

Website. 

 

3.II.3.4  Procedures for monitoring the professional development of 

postgraduate program graduates. 

 

The small number of graduates of the PPS make it possible to contact them often at a 

personal basis. Their professional development is more or less known to the Department and 

a general idea of the ways in which their degree is put to use is obtained. 

 

3.II.4 Structure, cohesiveness and functionality of the Postgraduate 

Program of studies 

 

3.II.4.1 Distribution of core/specialization courses/track courses in the 

PPS Curriculum 

 

The PPS of the Department offers two specialization tracks. During the winter semester, the 

attendance of five (5) courses is compulsory two (2) of which are core and three (3) track 

specialization ones. Correspondingly, during the spring semester students must attend four 

(4) courses of which three (3) track specialization and one (1) core course, while in parallel 

they are composing their dissertation (See Table 3.II.4.1). On the whole, in the framework of 

the PPS fifteen (15) courses are offered, twelve (12) of which are track courses and three (3) 

core courses. More specifically, the ratio of track courses to courses in general is 80%, 

whereas in the individual students schedule this ratio to the totality of compulsory courses is 

66,6%. 
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Table 3.II.4.1: Postgraduate Program Courses for the Academic Year 2009-10 

(http://www.fme.aegean.gr/el/metaptukhiako-programma) 

 

Course 

Corresponding 

Page of the 

Study Guide 

Instructors 

(Collaborators) 

Compulsory 

/ 

Elective 

Evaluated 

by the 

Student 

(Y / N) 

Number 

of 

Lectures 

Business strategic 

management for 

Engineers 

15 

Deligianni  

Ioanna 

 

Core 

Compulsory 
Y 10 

Financial Accounting 

and Financial 

Management 

16 

Stathoukos 

Eustathios 

Tolikas 

Constantinos 

Core 

Compulsory 

Y 

10 

International 

Macroeconomics 
16 

Roukanas  

Spyridon 

Track 

Compulsory 

Y 
10 

International  

Financial Institutions 

and Markets  

17 

Polymenis 

Vassileios – 

Thomaidis 

Nikolaos 

Track 

Compulsory 

Y 

10 

Mathematics for 

Finances 
17 

Alexandridis 

Antonios – 

Michalopoulos 

Michail 

Track 

Compulsory 

Y 

10 

Management of 

Information Systems 
18 

Kourouthanasis 

Panayiotis 

 

Track 

Compulsory 

Y 

10 

Human Resources 

Management 
18 

Koutroukis 

Theodoros 

Track 

Compulsory 

Y 
10 

Methodologies of 

Operations’ 

Research  

19 Platis Agapios 

Track 

Compulsory 

Y 

10 

Computational 

Methods of 

Decision-Making 

19 

Dounias 

Georgios – 

Ampazis Nilokaos 

– Jantzen Jan 

Core 

Compulsory 

Y 

10 

Financial 20 Syriopoulos Track Y 10 
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Econometrics Constantinos – 

Constantaras 

Constantinos 

Compulsory 

Simulation of 

Financial Scenarios 
20 

Thomaidis 

Nikolaos – 

Roumpis  

Eythymios 

Track 

Compulsory 

Y 

10 

Dynamics of 

Financial Markets 
21 

Kontakis  

Nikolaos – 

Vassileiadis 

Vassileios 

Track 

Compulsory 

Y 

10 

Production & 

Operations 

Management 

22 
Voulgaridou 

Dimitra 

Track 

Compulsory 

Y 

10 

Supply Chain 

Management 
23 

Zeimpekis 

Vassileios 

Track 

Compulsory 

Business 

Y 

10 

Project Management 

and Risk 

Management 

25 
Kirittopoulos 

Constantinos 

Track 

Compulsory 

Y 

10 

 

 

3.II.4.2 Ratio between core compulsory/track compulsory/general  

The only option offered by the PPS is that of tracks. Once the student has chosen his/her 

specialization, all the courses in it are compulsory. No general elective or track elective 

courses are available there (cf. Table 3.II.4.1). 

 

 

3.II.4.3 Ratio between background courses, scientific specialization 

courses, basic science courses, and skill development courses 

for the totality of the curriculum. 

The ratio is as follows (cf. Table 3.II.4.3): 

• background courses to total courses offered 20% (3/15) 

• scientific specialization courses to total courses offered 80% (12/15) 

Additionally introductory tutoring conferences for skill development are offered in Computer 

Literacy, Mathematical Analysis, Statistics, Econometrics, Finances and Business Strategy. The 

number of these courses amounts to seven. 
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Table 3.II.4.3: Courses of the Postgraduate Program of Studies for the academic 

year 2009-10 

 

 

 

Course 

Multiple

Books or  

Bibliogra

phy 

Total of 

Lecture 

Hours 

ECT 

Background 

(B) 

Scientific 

(S) 

General 

Science 

(GS) 

Skill 

Deveopmen

t(SD) 

Core (C) 

Specializati

on (S) 

Track(T) 

Students 

Enrolled 

Number of 

Students 

sitting 

exams 

Number of 

students 

passing 

exams 

(standard 

or 

remedial 

session)  

Business 

strategic 

managemen

t for Engineers 

Yes 30 3 B C 25 25 25 

Financial 

Accounting 

and Financial 

Management 

Yes 

30 3 B C 24 24 24 

International 

Macroeconomi

cs 

Yes 

30 3 S T 10 10 10 

International  

Financial 

Institutions 

and Markets  

Yes 

30 3 S T 9 9 9 

Mathematics 

for Finances 

Yes 
30 3 

S 
T 9 9 9 

Management 

of Information 

Systems 

Yes 

30 3 

S 

T 15 15 15 
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Human 

Resources 

Management 

Yes 

30 3 

S 

T 15 15 15 

Methodologies 

of Operations’ 

Research  

Yes 

30 3 

S 

T 15 15 15 

Computational 

Methods of 

Decision-

Making 

Yes 

30 3 B C 24 24 24 

Financial 

Econometrics 

Yes 
30 3 

S 
T 10 10 10 

Simulation of 

Financial 

Scenarios 

Yes 

30 3 

S 

T 11 11 11 

Dynamics of 

Financial 

Markets 

Yes 

30 3 

S 

T 10 10 10 

Production & 

Operations 

Management 

Yes 

30 3 

S 

T 14 14 14 

Supply Chain 

Management 

Yes 
30 3 

S 
T 14 14 14 

Project 

Management 

and Risk 

Management 

Yes 

30 3 

S 

T 14 14 14 

     TOTAL 219 219 219 

 

 

3.II.4.4 Define how time is distributed to theoretical instruction (lectures), 

laboratories, exercises and other activities. 

 

The allocation of time between theoretical instruction, laboratory practice, exercises and 

other activities is at the discretion of the Instructor. Nevertheless, a balanced approach is 
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favored, The total time of instruction per course and per week is 3 hours (cf. Tables 3.II.4.1 

and 3.II.4.3.) 

 

3.II.4.5 Organization and coordination of subject matter between courses. 

Are there overlaps or gaps? Rationality of the extent of subject matter in 

the course. Reassessment, revising and updating the subject matter in 

courses 

 

The coordination of the Syllabus for all courses is carried out by close collaboration of all the 

instructors in every direction under the supervision of the Director and Scientific Manager of 

the Postgraduate Program of Studies. The evaluation of the course by the students through 

the special evaluation Questionnaires distributed at the end of every semester (cf Appendix 

B) as well as the final reports of the Incumbent Instructor (cf Appendix C) are all taken into 

account to avoid overlap. 

 

3.II.4.6 Are there prerequisite courses? How effective is the system? 

 

There are no prerequisite courses. 

 

 

3.II.5 The Examination System  

 

3.II.5.1 Are combinations of ways to evaluate students (both in time and 

in the nature of evaluation) implemented in the examination 

system? If yes, to what extent? Name them. 

 

Students are evaluate during each course and at the completion of it. The exact manner in 

which they are evaluated is up to the Instructor. In addition to the scheduled end-of-the-term 

written exam, other evaluation methods include midterm exams, class assignments, term 

papers, in-class presentations (individually or in groups), interactive projects, computer 

assisted quizzes etc. but always in accordance with the Instructor’s course policies.  

 

3.II.5.2 Transparency in the process of evaluating students. 

 

The results of the examinations are announced in a form bearing only registration 

numbers and not student names. The Instructors make public not only the final mark 
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but also the credits received for assignments, mid-term tests etc. Students are 

entitled to consulting their exam copies in the one month period following the 

announcement of the results and they can discuss their marks and ask the 

Instructors relevant questions. Also the Instructors of the PPS when announcing the 

results make public the answer key to the exam questions. 

 

3.II.5.3 Is there a process for evaluating the exam procedure?  

 

 

If anyone emits doubts about the examination procedure the Head of the PPS is bound to 

investigate the matter, taking the argument of both sides into account. A relevant motion is 

submitted to the General Assembly of Special composition of the FME Department, which 

decides how the matter should be settled and guarantees that the solution will be integrated 

in the Departments’ procedures. 

 

3.II.5.4 Transparency of assignment, preparation and examination of the 

postgraduate dissertation. 

 

The process of assignment and examination of the postgraduate dissertation is as 

following: at the beginning of spring semester all Instructors in the PPS and the 

Department’s Faculty suggest a list of eligible dissertation topics for the Special General 

Assembly to ratify. 

The Special General Assembly examines every suggestion, runs checks to make sure of 

the originality of the topic, modifies it, or clarifies its premises and finally announces the 

suggested topics list. The students choose their topic, their supervisor and the latter 

suggest two other members for the three member Supervising Committee along the lines 

of their special subject area. The suggested topic is then ratified by the Special General 

Assembly. During the writing process, the student is in constant contact with his/her 

Supervisor thus ensuring correct supervision procedures including the latter’s suggestion 

and remarks. Once the dissertation is completed then students are called to defend it in 

a public session and in the presence of the three member supervising committee. The 

dissertation’s successful completion is certified by all three members of the committee who 

must assign it a grade equal or greater than 5 (out of 10). The final mark of the 

dissertation is the average of the three marks thus obtained  

 

3.II.5.5 Quality standards for the postgraduate dissertation. 
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The dissertation is evaluated by the Supervisor and the other two committee members as to 

its scientific orientation, its correspondence with real problems, its bibliographic review of 

past research, its research methodology, the future use of its anticipated results and the 

manner in which it is written and presented orally. The structure of the dissertation must 

comply with the template which is distributed to all students (cf. Appendix D.) 

 

3.II.6 Selection procedure of postgraduate students. 

 

3.II.6.1 Which process is followed as to the selection of future 

postgraduate students? 

 

Eligible candidates for the PPS are graduates from Institutions of tertiary education from 

Greece or abroad in a relevant scientific field according to the Greek legislation framework, 

the University of the Aegean Postgraduate Program of Studies Rules and Regulations and the 

Presidential Degree of the Department’s creation. The selection procedure takes place in 

accordance with the procedures set by the relevant laws the evaluation of relevant standards 

and the additional criteria set by the Special General Assembly of the Department.   

3.II.6.2 Which set of criteria applies in the selection of Postgraduate Students? 

 

The PPS accepts graduates form Engineering Departments of National Technical Universities, 

from Departments of Science, Business Administration and Financial Studies, as well as 

holders of a first degree from Greek or Foreign Institutions of recognized status in accordance 

with the general guidelines specified in the relevant legal framework. 

Candidates are selected by a Faculty Selection Committee convened by the Special General 

Assembly. Every candidate gets a special evaluation form filled in by three members of the 

committee, which is based on the following criteria: 

• First Degree 30% weight. The highest score in this respect is attributed to Engineers 

graduated from Universities where the program of studies lasts five years, followed by 

graduates  from Departments of Sciences and Financial Studies, followed by graduates of 

other Universities the scientific area of which is akin to that of the Department, followed by 

graduates of Technological Educational Institutions  

• The cumulative grade point average of the degree and the time it took for its 

acquisition (Weight 20%). A special coefficient is designed combining for all candidates the 

standard duration of studies for the first degree, the actual time it took the candidate to 

complete it, and the grade point average. 
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• The candidate’s interview (weight 30%). Other special advantages are also taken into 

account such as postgraduate titles of study, special skills, adequate knowledge of foreign 

languages, special certificate as well as the candidate’s overall profile and personality. 

• Relevant Professional Experience (weight 20%): To be determined after examination 

of the candidates’ CVs and the documents and certificates submitted at the same time in 

combination with the relevant discussion which takes place during the candidate’s interview 

with the selection committee. 

• Bonus of scientific publications/research (Weight up to 10%) An extra 10% 

(maximum) bonus of overall candidate performance to be determined by the selection 

committee, if candidates have any valid published research work.   

 

 

3.II.6.3 Percentage of candidates being selected for the PPS? 

 

 

Table 3.II.6.3 summarizes the percentage of candidates to be admitted in the PPS during the 

2007-2010 period. 

 

Table 3.II.6.3: Percentage of candidates to be admitted in the PPS 

 2009-2010 2008-2009 2007-2008 

Candidates 50 53 52 

Postgraduate Students 27 26 28 

Percentage(%) 54,00 49,06 53,85 

 

3.II.6.4 In what ways is the candidates’ selection procedure its criteria and results 

made public? 

Concerning the candidates’ evaluation, a list of applications ranked in order of merit against 

the Department’s selection criteria is compiled and made public in the Department’s 

announcement board. The applicants of highest rank are called to meet any formal or 

practical requirements needed and to enroll before the expiration of the relevant deadline. In 

case of deferment or withdrawal, the vacant positions are offered to the next applicants in 

the list also in order of merit. If during the first round of selection the number of eligible 

applicants is inferior to that of the positions, a second round of selection can take place 

where new calls are made public but always in accordance with the afore-mentioned 

selection procedure. The selection procedure, criteria etc. are all available in the Postgraduate 

Program of Studies Guide, on the Department’s website.      
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3.II.6.5 How is transparency and effectiveness of the postgraduate 

students’ selection guaranteed? 

 

The selection of candidates for the PPS is carried out by the Faculty Selection Committee 

which is convened by the General Assembly. The Selection Committee is responsible for the 

whole process of selection and all its decisions must be ratified by the General Assembly. The 

criteria for selection are known to the candidates by means of the Academic Study Guide. 

Results are recorded in a specific form (cf. Appendix E) which is also available to the 

candidates. 

 

3.II.7 Financing the Postgraduate Program of studies 

3.II.7.1 What are the funding sources of the PPS? 

 

The only source of funding of the PPS are the tuition fees paid by the students. 

 

3.II.7.2 How is the PPS sustainability guaranteed? 

 

The Program is sustainable by virtue of two elements: a) the attraction of a significant 

number of high quality students, achieved thanks to the impact of the PPS and b) a balanced 

profit and loss account. In order to make sure that the funding sources are used correctly, 

the PPS balances its accounts at regular intervals, under the responsibility of the PPS 

Director. The budget is ratified by the General Assembly following a report by the Director. All 

expenses, regardless of the amount, are approved by the General Assembly. 

 

 

3.II.7.3  How are the funding resources for the PPS distributed? 

 

Funding is allocated in the framework of the Special Research Account as follows:  

A) 65%  for PPS expenditure, salaries for teaching, administrative and technical staff, 

scholarships offered to postgraduate students and other similar needs in accordance 

with the suggestions made by the Special General Assembly   

B) 25% to cover Department expensed incurred by the PPS 

C) 10% for the Audit Commision 

More specifically, for the 1st category of expenses, besides salaries and travelling expenses, 

all other resources are used for funding participations to conventions (a minimum of ten per 

academic year), the promotion of the PPS and awards and prizes to the students for 

academic excellence.  
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3.II.8 International Dimension of the PPS 

 

3.II.8.1 Are guest lecturers from abroad participating in the Program? To what 

percentage? 

 

During the academic year 2009-10, three instructors from abroad offered lectures to the PPS, 

a rate of 18% compared to the totality of the instructors. 

 

 

3.II.8.2 Are students from abroad enrolled in the PPS? How many and in 

what ratio as to the totality of the students? 

 

Students from abroad are eligible to enroll, yet to the academic year 2009-10 no foreign 

student has applied.  

3.II.8.3 Number and title of courses taught (and) in other 

language(s) than Greek? 

 

During the academic year 2009-2010, one course was offered in English (“Computational 

Methods of Decision Making”) whereas the suggested bibliography for all courses without 

exception was in English. Also. Students are at a liberty to choose English as the language of 

their dissertation. 

 

 

3.II.8.4 Agreements of bilateral cooperation contracted with institutions and 

bodies abroad. 

 

The FME Department in collaboration with the Department of Shipping Trade and Transport 

of the University of the Aegean has signed a memorandum of understanding with the Samso 

Energy Agency (SEA) of Denmark in September 2009.  

 

 

3.III   Doctoral Program of Studies 
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3.III.1  Degree of correspondence of the Doctoral Program of 

Studies to the Department’s goals and the societal needs. 

 

3.III.1.1 Are there control procedures for the degree of correspondence 

aforementioned? How effective are they? 

 

Establishing a procedure of control for the correspondence between the Doctoral Program of 

Studies and the goals of the Department and the societal needs is in progress. The control 

will be shaped based on the applicants’ fit to the call of the Department but also to the 

absorption of the PhD holders by the job market (local or not) as they will be attested by a 

relevant questionnaire to be compiled by the Coordinating Committee of the Postgraduate 

Program of Studies.  

 

3.III.1.2 Are there evaluation and revision procedures for the doctoral 

studies program?  How effective are they? 

 

The doctoral program of studies is geared towards research activities and the composition of 

a doctoral dissertation under the supervision of a three member Supervising Committee. The 

students’ obligations do not include mandatory attendance of courses unless that is deemed 

necessary by the Special General Assembly of the Department and after a special motion is 

submitted by the three member supervisory committee. In such cases the doctoral candidate 

follows a tailor-made program of studies. For the time being, there are no evaluation 

procedures carried out by doctoral candidates. 

 

3.III.1.3 How is the Doctoral Program of Studies made public? 

 

The doctoral program of studies is available in the Department’s Academic Prospectus and in 

the Department’s website. 

 

 

3.III.1.4 Procedures for monitoring the professional development of 

Doctoral Students once they graduate. 

 

The small number of doctoral students (up until the academic year 2009-2010 there were six) 

made contact with them an easy and regular affair. Their professional development is known 
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to the department and a concrete image of the way their doctoral studies were put to use is 

also obtained.  

 

3.III.2  Structure of the Doctoral Studies Curriculum 

 

3.III.2.1 Are courses offered  in the Doctoral Studies Curriculum? Which 

ones? 

 

There are no courses destined to the doctoral studies curriculum. Nevertheless if the three 

member supervising committee thinks it necessary the doctoral candidate must complete 

successfully a cycle of courses as specified by the Special General Assembly of the 

Postgraduate Program of the Department. 

 

 

3.III.2.2 Are courses in research methodology offered? Which ones? 

 

There are no courses in research methodology but doctoral candidates are informed about 

the subject and monitored in relevant issues by their supervisor of the three member 

committee and in the context of specific seminars. 

 

3.III.3  The examination System 

 

3.III.3.1 Are special scientists from akin scientific fields and other 

Institutions and Universities invited to participate in the 

three-member and the seven-member supervising 

committees?  

 

Scientists from akin scientific fields and other Institutions and Universities are always invited 

to participate in the case of seven member committees and occasionally in that of three 

member ones.  

 

3.III.3.2 Procedures of evaluation and progress of doctoral candidates 

over time. 

Once every year, doctoral candidates must 

� Defend in a public oral examination in presence of the three-member supervising 

committee and every other interested member of the academic community the 
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scientific and research scope of their area of study, the necessity of the dissertation 

as profiled by an extensive literature review, the methodology employed, the 

anticipated results and a future time schedule of the thesis completion 

� Submit a detailed written report on the progress of their work to the Department’s 

Registry and receive an official progress certificate from the three-member 

supervisory committee. 

 

3.III.3.3 Transparency in the process of evaluating doctoral candidates. 

 

 

 

The three-member advisory committee is responsible for certifying the progress of the 

doctoral dissertation (cf. also 3.III.3.2) which includes a public oral examination in the 

presence of the three-member supervising committee.  

Doctoral thesis are defended in the presence of a seven-member examining committee which 

is convened by the Special General Assembly. The committee’s composition is proposed by 

the Supervisor and ratified by the General Special Assembly based on existing legal 

frameworks and the fact that all members of the committee must come from the same 

academic field of the candidate’s thesis, or one closely related to it. They must also be of 

acknowledged scientific value. After the Head of the Department’s special invitation, the time 

and place of the defence by the candidate; the public nature of the defence is also 

determined. The invitation is made public in the Department (on the Department’s 

announcement board, in full view of the public and in the Department’s website 

www.fme.aegean.gr) and specifies that the defence is open to any interested party.  

 

3.III.3.4 Are there common evaluation procedures for all doctoral 

candidates regardless of their Instructors and Supervisors? 

 

All supervisors pf doctoral candidates follow the same procedures of evaluation for all 

doctoral candidates. 

 

 

3.III.3.5  How is the doctoral dissertation evaluation procedure evaluated? 

 

The evaluation procedure is similar to that followed by all Universities in Greece and abroad. 
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3.III.3.6 Transparency of the process of assigning and evaluating the 

doctoral dissertation. 

 

For a doctoral dissertation topic to be assigned to a student a motion has to be initiated by a) 

the doctoral candidate’s application including a concise research proposal ratified by the 

Teaching Faculty member who will act as Supervisor or b) a Department’s relevant public call. 

The application form is submitted to the Special General Assembly and ratified by it in 

accordance with the specific selection criteria. As to the evaluation procedure cf. the answer 

to the section 3.III.3.5.   

 

3.III.3.7 Quality standards for the doctoral  dissertation. 

 

The PhD diploma issued by the FME Department is an academic title which certifies that the 

holder has significantly contributed to the progress of the selected scientific discipline. The 

originality and the extent of said contribution can be traced back to the publication of part or 

all of it in referee scientific journals and/or papers presented in international conventions. 

 

3.III.4 The Selection of Doctoral Candidates 

 

3.III.4.1  Selection Procedure for Doctoral Candidates 

 

In order to be assigned a doctoral dissertation in the FME Department, doctoral candidates 

should have as minimal requirements: 

1. An undergraduate degree from a Greek Higher Education Institution (AEI) or an 

equivalent institution abroad recognized by the Interdisciplinary Organization for the 

Recognition of Academic Titles and Information (DOATAP) 

2. A Masters degree in a academic field of the Department’ scientific from a Greek Higher 

Education Institution (AEI) or an equivalent institution abroad and recognized by the 

Interdisciplinary Organization for the Recognition of Academic Titles and Information 

(DOATAP), or a master’s degree in a relevant scientific field akin to the scientific profile of 

the Department and promoting its interdisciplinary academic approach. 

3.  Graduates from Higher Technological Institutes (TEI) or Higher School of Pedagogical 

and Technological Education (ASPAITE) can apply only if they hold a postgraduate 

diploma (Master’s).   

Applications for enrolment can be submitted to the Department’s Registry throughout the 

academic year. 
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3.III.4.2 Set of criteria applied in the selection of Doctoral Candidates. 

 

Applications of doctoral candidates must enclose the following documents which will be taken 

into account in their selection: 

1. An application form in which are specified the topic, the Supervising Professor and the 

other two members constituting the three-member Supervising Committee. 

2. A copy of the applicant's Bachelor degree in a relevant scientific discipline from a Higher 

Education or Technical institute. 

3. A  copy of the applicant's Master's degree. 

4. Copies of the applicant’s official transcripts (undergraduate studies). 

5. Copies of the applicant’s official transcripts (postgraduate studies). 

6. Applicant’s Detailed CV. 

7. A detailed report of the applicant’s research interests and priorities. 

8. Evidence of Knowledge (such as certificates of Proficiency) of at least one foreign language 

necessary for the exploration of international Bibliography. 

9. Two recommendation letters from teaching faculty members of a Higher Education or 

Technological Institute the applicant has attended. 

10. Copies of the applicant's projects undertaken in the context of undergraduate or 

postgraduate studies programs which the applicant has successfully completed. 

11. Copies of the applicant's reviewed articles (if any) published in scientific journals or in 

proceedings of International Conferences and/or research monographs and/or evidence of 

academic distinctions, scholarships etc. 

12. A concise research proposal approved by the Supervisor including  

i. the suggested topic  

ii. description of the research objectives, goals and aims 

iii. the proposed research methodology  

iv. description of the methodology to be employed 

v. indicative bibliography 

vi. anticipated results 

 

3.III.4.3    Ratio of acceptance of doctoral candidates 

 

More than 90% of the applicants are admitted as doctoral students. The reason lies in the 

fact that applicants, prior to submitting their applications. are generally well informed about 

the selection criteria and requirements, and have been in contact with members of the 

Faculty who are both willing and able to supervise their doctoral dissertations. 
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Table 3.III.4.3: Evolution of the number of applications, positions offered by the 

Department, doctoral students (registered) and doctors (graduates) in the 

Doctoral Program of Studies 

 

 2009-2010 2008-2009 2007-2008 

Applications (a+b)    

(a)  FME Graduates 0 2 1 

(b) Graduates of other Departments 0 6 3 

Offers No limits 15* No limits 

Enrollments 0 6 4 

Graduates 3 0 1 

Average duration of graduates’ studies 
5 years and 8 

months 
 5 years 

Active students 20 20 14 

 

Clarifications: 

*As per the call of interest  

- Graduates: Number of Drs who obtained their title in the yeas specified  

3.III.4.4  In what ways is the doctoral candidates’ selection procedure and 

criteria made public? 

 

The Doctoral Studies Program Rules and Regulations are included in the Academic Prospect 

of the Department and are also available at the FME website 

(http://fmesite.aegean.gr/sites/default/files/odigosspoudon.pdf). 

 

3.III.4.5 How is guaranteed the transparency and effectiveness of the doctoral 

applicants’ selection? 

 

 

The Special General Assembly is responsible for verifying whether the applicants’ profile 

determined by the law as well as the selection criteria specified by the Postgraduate Study 

Guide, the Department and the Institution in general, are met. The Special General Assembly  

also examines closely the applicant’s CV and general presence to determine whether the 

doctoral applicant has a deep understanding of the topic at the theoretical level, a profound 

grasp of current scientific tendencies and a clearly outlined purpose in  carrying out the 

project. The applicant’s ability to integrate theory and practice in research work is also taken 

into account. Also, a major role is played by the affinities between the research proposal and 
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the Department’s academic interests and whether the thesis looks promising as to the 

research aspect and its successful completion. 

 

 

3.III.5 Seminars and Conferences 

3.III.5.1 Are there regular seminars (at a weekly or monthly basis) carried 

out where teaching faculty and researchers of the 

Department present their work in order to inform their 

colleagues and students? 

 

The students and the teaching faculty of the Department are constantly informed about its 

research activities by means of a) examination/progress reports of the dissertations of both 

the Postgraduate and Undergraduate program of studies  b) the public defenses of doctoral 

dissertations and c) the presentation of research programs.   

However, it must be noted that, given the interdisciplinary nature of the Department, 

seminars attracting the interest of all faculty members are hard to organize.  

 

3.III.5.2 Opportunities to invite guest lecturers from other universities and 

research centres to give lectures and inform about their work. 

 

The FME Department offers cycles of conferences by guest lecturers from other Universities 

and Research Centers based on the report submitted by the Committee of Organization of 

Speeches and Meeting. Budget constraints are a key problem to be solved. 

 

3.III.6  The international Dimension of the Doctoral Studies’ Program  

 

.III.6.1 Do guest Professors from Institutions abroad participate in the 

Seven-members or the Three-members supervising 

committees? To what percentage?  

 

Professors and researchers from abroad participate in the three and seven members 

supervising committees. For the time being the rate of participation is low. 

 

3.III.6.2 Are students from abroad enrolled in the Doctoral studies 

program? How many and in what ratio as to the totality of 

the students? 
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Students from abroad are eligible to enroll, provided that they are certified as to knowledge 

of Greek Language. Yet, to the academic year 2009-10 no foreign student has applied for the 

FME Program of Doctoral Studies.  

 

3.III.6.3 Is it possible to submit a Doctoral Dissertation in any other 

language than Greek? 

 

According to the existing legal framework it is possible to compose a doctoral dissertation in 

another language than Greek. The Special General Assembly specifies the language in which 

the dissertation will be written, and in the event of it being other than Greek, the doctoral 

candidate attaches to the dissertation an extended summary, where the research being 

carried out is analyzed in detail and in depth, in Greek. 

 

3.III.6.4 Are there agreements of bilateral cooperation with 

institutions and bodies abroad? 

 

The FME Department in collaboration with the Department of Shipping Trade and Transport 

of the University of the Aegean has concluded a memorandum of understanding with the 

Samso Energy Agency (SEA) of Denmark in September 2009.  

 

3.III.6.5 Does the Department provide incentives to the doctoral students 

so as to encourage them to participate in international summer schools, 

international conventions and to submit articles in well-known scientific 

journals.  

 

The FME department provides at a regular basis incentives and funding for the participation 

of doctoral candidates in international summer schools, international conventions and to 

encourage them to submit articles in well-known scientific journals. It must be noted that the 

Department approves in excess of 10 (ten) subsidized participations each year. 
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4.  Teaching Work 

 

4.I   Teaching-Undergraduate Program of Studies 

 

4.I.1 Effectiveness of the teaching staff. 

 

4.Ι.1.1 Evaluation procedure of the teaching staff by the students and how 

it is implemented. 

The teaching staff and the courses are evaluated on a biannual basis by the students through 

anonymous questionnaires elaborated by the Design of Evaluation Procedure Committee (cf. 

Appendix: Questionnaire) but also according to the model questionnaires provided by the 

HQAA. Below is the description of the evaluation procedure and the way it is implemented. 

 

Questionnaire Design: The questionnaire filled in by the students are uniform for all courses 

and instructors and concern principally the quality and means of instruction and the structure 

and content of the Program of Studies. Answers given to the questionnaires express the 

students’ point of view as to ways to improve the quality of teaching, the courses 

management, their own collaboration with the instructors, and their expectations from their 

studies.  

Every academic semester, the questionnaires are put together in the accustomed form.  

Subsequently and in order to guarantee validity and statistical value, they are filled, 

whenever this is possible, not by a sample of the students’ population but by all of them. The 

answers are anonymous and voluntary and the whole procedure takes place on the day of 

the course’s examination during the semester when they are taught. 

The procedure followed for the questionnaires is as follows: 

• The questionnaires are printed so that they can be distributed to the students 

• Questionnaire distribution takes place during the academic semester on the days 

where the courses (mandatory or elective) are examined  

• Instructors are there to facilitate the procedure 

• After their collection, the questionnaire forms of every course are put in envelopes in 

which the title of the course, its code, the name of  the Instructor, the number of 

students enrolled, the number of filled-in questionnaires, the semester and the 

academic year are written. The envelopes are sealed there and then. 
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• Envelopes collected after the end of the examination session are taken to the 

Secretariat. 

• The statistical elaboration of the filled-in form is assigned to independent specialists 

and is carried out individually for every instructor, course and semester of studies 

 

 

4.I.1.2  How are the results of the teaching staff evaluation by the 

students put to use? 

 

All courses offered by the Department and all instructors are evaluated. The results are given 

to the Head of the Department who then hands to each faculty member the ones  which 

concern him/her. Additionally, a report of the overall results is composed, accompanied by a 

statistical analysis and graphic representation of the data, which is submitted to the teaching 

faculty and constitutes a very useful tool for comparing personal result data with the mean 

average of the Department. The report is submitted to the Department’s General Assembly 

and discussed.  

The elaboration of the data from the Questionnaire can yield important results which can be 

used for the improvement of the teaching procedure and the development and design of 

future courses. 

 

4.I.1.3  How do you evaluate the Instructors’ skill to convey knowledge to 

the students? 

 

The ability to convey knowledge of each Instructor is evaluated by the students via the 

evaluation questionnaires (of courses and instructors) filled-in every semester and pertaining 

to all instructors of all ranks as well as to adjunct faculty. 

 

4.I.1.4  How do you evaluate the Instructors’ punctuality? 

 

Each Instructor’s punctuality is evaluated by the students via the evaluation questionnaires 

(of courses and instructors) filled-in every semester and pertaining to all instructors of all 

ranks as well as adjunct faculty. 

 

4.I.1.5  How do you evaluate the climate of collaboration between 

Instructors and students? 
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The climate of collaboration between Instructors and students is evaluated by the students 

via the evaluation questionnaires (of courses and instructors) filled-in every semester and 

pertaining to all instructors of all ranks as well as adjunct faculty. 

 

4.Ι.1.6 Average weekly teaching load of the academic teaching faculty of the 

Department. 

 

The average teaching duties of the Academic Tenured Faculty Members and the adjunct 

lecturers of full engagement according to the Presidential Decree 407/80 is 6,0 hours. The 

hours in question concern only lectures and laboratories and do not include preparation, 

correcting exam copies or assignments etc. For the latter there are no available data. It must 

be noted that every laboratory hour is equal to 0,5 lecture hours. 

 

4.I.1.7 How many members of the academic faculty of the Department 

teach in the Postgraduate Program of studies. 

 

During the academic year 2009-2010 2 members of the faculty taught in the PPS during the 

winter semester while 3 of them did so during the spring semester. The other subject matters 

offered as specializations of the specific PPS were covered from outside collaborators. All the 

Instructors of the PPS program except the members of the academic teaching faculty are 

paid by the tuition fees paid by the postgraduate students. 

 

4.I.1.8 Are there scholarships and prizes for excellence in teaching 

instituted by the Department? 

 

Up until the academic year 2009-2010, no. 

 

4.I.1.9  Do postgraduate students and doctoral candidates of the 

Department contribute to teaching and to what ratio? 

 

The postgraduate students do not participate in the Department’s teaching, but the doctoral 

applicants, and more specifically 6 of them, contributed as teaching assistants to the teaching 

duties of the Department during the academic year 2009-2010, by performing joint 

supervision of undergraduate thesis dissertations, monitoring laboratories and delivering 

tutorial lecturers under their Supervisor’s guidance. 
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4.Ι.2    Quality and effectiveness of the teaching process 

 

4.I.2.1  Which teaching methods are applied? 

 

The Department offers a range of teaching methods depending on the nature of every course 

as it is made clear in the six month reports routinely submitted by the Instructors. In the 

aforementioned range are included: lecturers, assignments, laboratory exercises, tutorial 

exercises, case studies, educational games, e-learning etc. 

 

4.Ι.2.2 Is there an updating process of subject content and teaching 

methods? 

 

Updating the subject content of the coursed is done by the teaching staff at the beginning of 

every semester and is validated by the Department’s General Assembly. Once a year a 

restructuring of the Program of Studies is carried out and during that process the content of 

all courses is updated if this is deemed necessary. The last restructuring which took place 

during the academic year of 2009-2010 started on April 2010 and was concluded on June 

2010. 

 

4.I.2.3 Number of students enrolled per year in the FME Department. 

 

 

The number of students enrolled every year in the FME Department is given in the Table 

4.1.2.3 below. 

TABLE 4.1.2.3 

Number of students enrolled 

 2008-2009 2009-2010 

National Entry Examinations 110 109 

Transfers 0 0 

Graduates from other Universities or Technical 

Institutions  (Placement) 

11 12 

Other categories 11 3 

Total 132 124 
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4.I.2.4 Evolution of the number of students enrolled in the Undergraduate 

Program of Studies in the FME Department. 

 

 

The evolution of the students enrolled in the Undergraduate Program of Studies of the FME 

Department is given in the table 4.1.2.4 below. 

TABLE 4.1.2.4 

Evolution of the number of students enrolled in the Undergraduate 

Program of Studies in the FME Department 

 

 1st Year 

2nd  

Year 3d Year 4th Year 5th Year 

> 5 

Years Total 

2007-2008 71 66 50 47 48 65 347 

2008-2009 95 75 68 48 47 97 430 

2009-2010 121 101 70 62 45 104 503 

 

 

4.I.2.5  Ratio of students sitting the examinations. 

 

The ratio of students who participated in the exams in the academic year 2009-2010 is given 

in the table 4.1.2.5 below, per examination period. The source of the data is the Student’s 

directory. 

 

TABLE 4.1.2.5 

Ratio of student’s participation in the exams. 

ACADEMIC YEAR 2009 – 2010 

EXAM SESSION PARTICIPATION PERCENTAGE 

(%) 

FEBRUARY 2010 50,8 

JUNE  2010 51.3 

SEPTEMBER 2010 27,2 

 

 

 



 63

4.I.2.6 Ratio of students’ success in the examination to total student 

number. 

 

The evaluation of the success percentage of students in the exams, per course and per exam 

session, during the academic year 2009-10, is presented in the table  4.1.2.6. The data 

source is the student’s directory. From the table it is obvious that 28% of students pass their 

exams during the first corresponding (standard) exam session, while 10,57% do so in the 

September re-take (remedial) exam session. It has to be noted that the first two years of 

studies are saturated with students (the first even more so than the second). Success rate in 

almost every course is 20% for both exam sessions. 
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TABLE 4.1.2.6 

Elements Of Students Performance in the Undergraduate Program of 
Studies  (2009-10) 
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1st 

 

 

 

 

 

 

 

 

 

 

 

 

Winter 

Mathematical Analysis I Core Mandatory 0 4 201 141 38 

Physics I 

Laboratories of Physics and 

Metrics 

Core Mandatory 0 4.5 230 197 48 

Introduction to Informatics 

Laboratories 

Core Mandatory 0 3 114 73 46 

Introduction to Product 

Design Systems  

(Laboratories) 

Core Mandatory 0 4.5 131 79 57 

Introduction to Economic 

Theories 

Core Mandatory 0 3 195 163 80 

 

 

 

 

 

 

 

 

Spring 

Linear Algebra 

(Laboratories) 

Core Mandatory 0 4 184 119 38 

Physics II 

(Laboratories of Physics and 

Metrics) 

Core Mandatory 0 4.5 215 155 28 

Computer Programming 

Laboratories 

Core Mandatory 0 4.5 252 194 81 
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Statistics  

Statistics Laboratory 

Core Mandatory 0 3 199 137 45 

Macroeconomics Core Mandatory 0 3 175 158 28 

Matlab 

Programming Laboratory 

Core Mandatory 0 3 153 110 44 

2nd 

 

 

 

 

 

 

 

 

 

2nd 

 

 

 

 

 

 

 

Winter 

Mathematical Analysis ΙΙ Core Mandatory 0 4 165 152 65 

Algorithms and Data Bases Core Mandatory 1 4.5 70 62 32 

Applied Microeconomics Core Mandatory 0 3 154 141 58 

Introduction to Management Core Mandatory 0 3 130 110 57 

Chemistry Core Mandatory 0 3 147 143 76 

Thermodynamics Core Mandatory 0 3 128 105 44 

Strength of Materials Core Mandatory 1 3 13 4 3 

 

 

 

 

Spring 

Differential Equations  

Laboratories 

Core Mandatory 1 4 125 131 34 

Databases 

Laboratories 

Core Mandatory 0 4.5 129 94 52 
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Operations Research I Core Mandatory 0 3 149 151 31 

Probabilities Core Mandatory 0 3 147 95 31 

Environmental 

Engineering 

Core Mandatory 0 3 110 122 58 

Chemical Technology Core Mandatory 0 3 46 35 23 

Transfer Phenomena 

(Fluids – Heat) 

Core Mandatory 0 3 29 9 8 

Dynamics-Kinematics Core Mandatory 0 3 124 123 33 

 

 

 

 

 

 

 

 

 

 

 

 

3rd 

Winter Probability and Stochastic 

Models Tutorial 

Core Mandatory 0 3 106 54 20 

Process Control 

Systems 

Core Mandatory 0 3 135 73 51 

Financial Accounting and 

Financial Statement Analysis  

Core Mandatory 0 3 101 89 46 

Project Management Core Mandatory 0 3 114 104 50 

Economics of Technology Core Mandatory 0 3 131 124 75 

Business Law Core Mandatory 0 3 98 68 52 
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Spring Statistics 

Statistics Laboratory 

Core Mandatory 0 4.5 72 50 38 

Finance Core Mandatory 0 3 109 85 46 

Marketing Core Mandatory 0 3 103 70 66 

Industrial Organization and 

Game Theory 

Core Mandatory 0 3 104 81 20 

Strategic Management and 

Design 

Core Mandatory 0 3 96 84 44 

Employee Relations Core Mandatory 0 3 93 68 56 

4th Winter Simulation Core Mandatory 0 3 79 70 32 

Cost Accounting Core Mandatory 0 3 53 45 39 

Decision Analysis and 

Knowledge Engineering 

Core Mandatory 0 3 70 71 50 

Technology and Innovation 

Management 

Core Mandatory 0 3 95 88 75 

International Economic 

Relations 

 Mandatory 0 3 27 24 21 

Bank Products and Processes Speci

alizat

ion 

Mandatory 0 3 29 34 12 
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Operations Research ΙΙ Speci

alizat

ion 

Mandatory  

Elective 

0 3 56 41 31 

Modellng, Analysis and 

Design of Stochastic Systems 

Speci

alizat

ion 

Elective 

Mandatory 

0 3 26 26 13 

Innovation System 

Management 

Speci

alizat

ion 

Elective     

Mandatory 

0 3 21 15 14 

Information Systems and 

Business IT I  

Speci

alizat

ion 

Mandatory 0 3 7 2 2 

E-Business and the 

Management of the 

Networked Enterprise 

Speci

alizat

ion 

Mandatory 1 3 7 2 2 

Spring Evaluation of Investments 

and Corporate Finance 

Core Mandatory 0 3 58 53 45 

Human Resources 

Management 

Core Mandatory 0 3 104 107 51 

Portfolio Management Speci

alizat

ion 

Mandatory 0 3 24 19 9 

Derivatives and New 

Financial Products 

Speci

alizat

ion 

Mandatory 0 3 23 22 12 

Business Assessment 

Mergers and Acquisitions 

Speci

alizat

ion 

Mandatory 0 3 27 22 18 

Stochastic Models Speci

alizat

ion 

Mandatory 0 3 28 19 19 

Supply Chain Management Speci

alizat

ion 

Elective          

Mandatory 

0 3 23 21 15 
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Production Systems Speci

alizat

ion 

Mandatory 

Elective 

0 3 38 26 12 

Quality Management 

Systems 

Speci

alizat

ion 

Elective      

Mandatory 

0 3 33 23 18 

Financial Planning and 

Budgetary Control 

Speci

alizat

ion 

Elective    

Mandatory 

1 3 50 42 39 

E-business and the 

Management of the 

Networked Enterprise  

Speci

alizat

ion 

Mandatory 0 3 18 13 5 

Cost-Benefit Analysis and 

Investment Decisions 

Speci

alizat

ion 

Elective           

Mandatory 

0 3 33 21 17 

Competition Analysis and 

Policy for the Enterprises 

 

Speci

alizat

ion 

Mandatory 0 3 21 15 12 

 Speci

alizat

ion 

      

Information Systems and 

Business IT ΙΙ 

Speci

alizat

ion 

Mandatory 0 3 6 1 1 

Operations Research Ι Speci

alizat

ion 

Elective           

Mandatory 

0 3 24 8 6 

Computer Networks and 

Data Communications 

Speci

alizat

ion 

Mandatory 0 3 6 2 1 

5th Winter Analysis-Management of 

Financial Risk 

Speci

alizat

ion 

Mandatory 0 3 22 23 10 

Financing High Risk 

Investments – Venture 

Finance 

Speci

alizat

ion 

Elective 0 3 17 8 8 
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Econometrics Speci

alizat

ion 

Elective 1 3 24 9 1 

Simulation of Financial 

Scenarios 

Speci

alizat

ion 

Elective      

Forecasting and Applied 

Statistical Techniques 

Speci

alizat

ion 

Elective                 

Mandatory 

1 3 25 2 2 

Contract Administration, 

Technical Works Law and 

Legislation 

Speci

alizat

ion 

Elective           

Mandatory 

0 3 29 25 24 

Risk Analysis Speci

alizat

ion 

Elective 0 3 29 14 11 

Design and Development of 

Environmental Systems 

Speci

alizat

ion 

Elective 0 3 36 20 17 

Health Care Management Speci

alizat

ion 

Elective 0 3 25 10 10 

Manufacturing Process Speci

alizat

ion 

Elective 0 3 24 16 16 

Special Issues in Marketing –

Innovative Projects 

Management 

Speci

alizat

ion 

Elective 0 3 19 8 5 

Advanced Programming 

Methods 

Speci

alizat

ion 

Elective 0 3 6 2 2 

Business Process 

Management ΙΙ 

Speci

alizat

ion 

Elective 0 3 8 2 2 

Management Information 

Systems 

 General 

Elective 

0 3 45 22 17 
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Electricity-Electronics  General 

Elective 

0 3 38 13 10 

Introduction to Information 

Systems’ Design 

       

Business Communication and 

Integration 

 General 

Elective 

0 3 38 30 18 

Entrepreneurship  General 

Elective 

0 3 50 16 16 

 Mathematics for Engineers  General 

Elective 

0 3 22 0 0 

Spring Financial Econometrics Speci

alizat

ion 

Elective 0 3 11 0 0 

Environmental Systems Speci

alizat

ion 

Elective 0 3 18 12 12 

Change Management and 

Teamwork Development 

Speci

alizat

ion 

Elective      

Data Mining Techniques Speci

alizat

ion 

Elective 0 3 5 1 1 

Information Systems’ 

Security 

 General 

Elective 

0 3 41 6 6 

Negotiations  General 

Elective 

0 3 46 34 34 

Advanced Computational 

Methods 

 General 

Elective 

0 3 32 2 2 
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Game Theory for Business  General 

Elective 

0 3 36 17 17 

Systems Reliability  General 

Elective 

0 3 43 1
1
 

11 

    Tot

al 

Nu

m 

 

Tot

al 

 

65

48 

 1834 

    10

0

% 

 28% 
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4.I.2.7          Grade Point Average 

Grade Point Average is given in the table below (Table 4.1.2.7) 

 

 

Table 4.1.2.7 

Grade Point Average and Point Distribution for Graduates of the Academic 

Years 2008-09 and 2009-10 

 Point Distribution 

(Number of Graduates) 

) 

 

 

 

5.0-6.5 

 

6.5-8.5 8.5-10.0 Grade 

Point  

Average 

Total Number 

of Graduates 

 

Number of 

Graduates 

 2008-09 

0 20 0 7,16 20 

Number of 

Graduates 

2009-10 

5 34 1 7,10 40 

 

4.I.2.8   Average duration of studies for the acquisition of the degree 

 

The estimation of the average duration of studies as well as the evolution of the number of 

Graduates for the academic years 2008-2009 and 2009-2010 is given in the table below 

(table 4.I.2.8) 

TABLE 4.I.2.8 

Evolution of the number of Graduates for the academic years 

2008-09 and 2009-10 

 Duration of Studies (Years) Total 

 

 

Κ=5 Κ+1 Κ+2 Κ+3 Κ>=4 Number of 

Graduates  

 

 

Number of 

Graduates 

2008-09 

6 6 7 1 0 20 100% 

Number of 

Graduates 

2009-10 

12 9 11 4 4 40 100% 



 74

 

Where Κ= standard duration of studies (in years) in the Department. E.g. if standard duration 

is 4 years then K=4, Κ+1=5, Κ+2=6,..., Κ+6=10) 

Students who graduated in 2008-2009 first enrolled in the academic years from 2000-2001 to 

2003-2004. Conversely, the promotion of 2009-2010 consisted of students enrolled in 2004-

2005. It must be noted that until 2004, the average number of enrolled students was 68. 

From 2007 on, the number of enrollments roes dramatically in order to compensate for the 

gaps created by transfers, a problem with many regional institutions but not with FME. 

Nevertheless, the number of enrollments also increased from 60 in 2006-2007 to 110 in 

2007-2008. From the data collected by the Department it appears that from the total average 

of 68 students  per year, 25% (17 students in average) were removed from the Registry 

every year. That data thus collected renders the following picture: out of classes of 51 

students, 20 or 40 of them graduate. From overall surveys published in various media it is 

known that only 55% of University students enrolled in 4/5 year long program of 

undergraduate studies graduate is 4/5 years respectively, while 15% of them do so at 6 

years, and for 12% the duration rises to 7 years.   From the Department’s data it is also clear 

that a 60% to 35% range of students (in decreasing tendency) of the active students 

(enrolled ones minus deleted) graduate in 5 or 6 years. Consequently, if rates of the 

Department are not particularly high they are nevertheless aligned with the general 

tendencies in Schools of 4/5 years long programs of studies in centrally located Institutions.  

 

It is also worth noting that the National Entry Exams requirement score for the FME 

Department were quite modest at its inception and has been falling ever since, due to the 

Department’s isolated geographic location and the continuous strife with the various 

stakeholders (the Technical Chamber, the state) concerning the license rights of our 

graduates and their eligibility for various posts, a rather systemic problem for all Departments 

established after 1999. 

 

Be that as it may, the low entry score signifying an overall low level for fist years, is possibly 

at the root of difficulties encountered by our students throughout the first three years of their 

studies which lead to their failure in core courses. The Department’s Program of Studies 

specifies that students cannot choose their specialization track unless they have successfully 

completed  20 out of the 34 core courses of the first three years of studies. The ensuing 

delay is the direct consequence of their educational shortcomings and impacts the whole 

duration of their studies. In general terms it appears that the ratio of students graduating in 

less than 6 years is fluctuating in unison with the national entry exam requirement score. The 
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index of graduation in less than six years combined to the entry requirements supports the 

idea that the level of studies of the FME department is of a remarkable stability. 

The Department’s General Assembly follows the evolution of the graduates’ numbers and is 

very concerned. It contemplates decisions which on the one hand will mitigate the effect of 

objective obstacles students have to face (reduction of the number of pre-requisites, 

reduction of the number of core courses successfully completed before being allowed to 

choose a specialization track etc.) and on the other will enhance student’s motivation to keep 

up their academic performance 

 

4.I.2.9  Students attending lecturers average rate. 

Attending lectures is not mandatory. Laboratories are the only exception. An indirect 

estimation of the number of students attending courses can only be performed based on the 

data gathered by means of the Evaluation Questionnaires (for courses and instructors) which 

are filled in every semester and cover all courses offered. Indicatively, we mention that 

according to the latest analyzed data we have at our disposition, the ratio of students 

attending the totality of core courses (of the first three years) during the spring semester of 

the academic year 2009-2010, is as follows: 

 

TABLE 4.1.2.9 

Percentage of Lectures attended by the students 

(total core courses). 

 

 Percentage 

of Lectures  

(%) 

Frequency 

(n) 

Relative 

Frequency 

(%) 

 0-20% 38 6,3 

21-40% 35 5,8 

41-60% 100 16,6 

61-80% 161 26,7 

81-100% 261 43,3 

Total 595 98,7 

Missing 

Values 

 8 1,3 

Total 603 100,0 
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GRAPH 4.1.2.9 

 

 

4.I.2.10 How is the necessity and adequacy of activities and laboratory 

activities as to their contribution in the courses 

comprehension evaluated?  

 

The evaluation of the necessity and adequacy of the activities and laboratory activities as to 

their contribution in the course comprehension is carried out by means of statistical elements 

from the Questionnaires filled in by the students (evaluation of courses/instructors) filled in 

very semester and concerning all the laboratory courses offered. Indicatively we mention that 

according to last analyzed data we have at our disposition, dating from the spring semester 

of 2009-2010, the students’ opinions concerning the necessity and adequacy of laboratory 

exercises with regard to the course’s comprehension during the first three years of studies is 

as follows: 

 

 
 

Percentage of Lectures attended by students 
 

 

Comment [l1]: Den mporesa na mpo MESA sto 
sxhma gia na sviso ta ellhnika , sorry! Prosethersa ta 
agglika apo pano! 
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TABLE 4.1.2.10α 

To what extent do the assignments of the course help with syllabus?  

comprehension? 

  
Frequency 

(n) 

Relative 

Frequency 

(%) 

 Not at all 26 4,3 

So and So 32 5,3 

Quite 78 12,9 

A lot 156 25,9 

Perfectly 177 29,4 

Total 469 77,8 

Missing 

Values 

 134 22,2 

Total 603 100,0 

 

TABLE 4.1.2.10β 

To what extend do midterm exams test syllabus comprehension in a 

rational manner? 

  
Frequency 

(n) 

Relative 

Frequency 

(%) 

 Not at all 29 4,8 

So and So 35 5,8 

Quite 81 13,4 

A lot 162 26,9 

Perfectly 149 24,7 

Total 456 75,6 

Missing 

Values 

 147 24,4 

Total 603 100,0 
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4.Ι.3   Design and Implementation of Teaching Work 

4.I.3.1 In what manner is the exam syllabus communicated to the 

students? 

Analytic course descriptions for all courses are available in the Academic Prospectus, which, 

when resources allow, is distributed in a paper form to the students at the beginning of every 

semester. In addition there is always the virtual version available in the Department’s 

website.  

4.I.3.2  How are home assignments evaluated? 

The evaluation of home assignments is done indirectly by means of the Questionnaires 

evaluating instructors and courses, filled in every semester and concerning all courses 

offered. (Cf tables 4.1.2.10α and 4.1.2.10β). For the time being, there is no specific question 

targeting home assignments. 

 

4.I.3.3    How is course management and organization evaluated? 

The evaluation of course management and organization (coordination of instructors, visual 

aids etc.) is done indirectly by means of the Questionnaires evaluating instructors and 

courses, filled in every semester and concerning all courses offered. Indicatively, we can 

mention that according to the last processed data we have at our disposition, during the 

spring semester of the academic year 2009-2010, students pronounced themselves with 

regard to the organization of the core courses during their first three years of studies as 

follows: 

Table 4.1.3.3α 

To what extent is the Instructor organized? 

  
Frequency 

(n) 

Relative 

Frequency 

(%) 

 Not at all 18 3,0 

So and So 28 4,6 

Quite 108 17,9 

A lot 205 34,0 

Perfectly 238 39,5 

Total 597 99,0 

Missing 

Values 

 6 1,0 

Total 603 100,0 
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TABLE 4.1.3.3β 

To what extent does the Instructor employ modern learning tools?  

 

  
Frequency 

(n) 

Relative 

Frequency 

(%) 

 Not at all 29 4,8 

So and So 71 11,8 

Quite 150 24,9 

A lot 154 25,5 

Perfectly 168 27,9 

Total 572 94,9 

Missing 

Values 

 31 5,1 

Total 603 100,0 

 

 

 

4.Ι.3.4 Are the learning goals of the courses and the expected learning outcomes 

described? 

The Department is in a constant process of defining and redefining the learning goals and 

anticipated learning outcomes of all offered courses. It is estimated that the process will be 

completed by the year 2011. For the time being, the learning goals are orally communicated 

to the students in the introductory courses. For the courses where the process is completed, 

a written report and analysis of learning goals is to be found in the course description, which 

is communicated to students at the beginning of every semester and which is also available 

at the Department’s website.  

 

4.I.3.5 Process of measuring the extent to which learning goals are 

achieved. 

 

There is no such process. 
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4.I.3.6 To what extent is the timetable of the courses observed? 

 

All make up courses or course postponements are mediated by the Students’ Secretariat of 

the Department, and announcements are issued both in written form (on the announcement 

board) and as posts on the Department’s website. The ultimate goal is to set a smoothly 

running  schedule which should be followed without major deviations. 

 

4.I.3.7  Are the timetable organization and structure rational?  

 

During the design phase of the timetable the following criteria have to be met: 

• Avoidance of long gaps in each semester timetable so that constant attendance can 

be achieved and a satisfying ratio of working/free time for study and other activities 

can be assured 

• Avoidance, where possible, of overlapping classes either in the same or in successive 

semesters, so as to avoid students’ exclusion from attendance. 

A draft of the timetable is submitted to the students’ representatives to be evaluated before it 

becomes final. The representatives’ remarks are taken into account during the final decision-

making process. 

 

4.I.3.8  Which fundamental introductory courses are taught  by members 

of the educational staff of the two highest  ranks? 

 

Every academic year, at least 2 (two) of the fundamental introductory courses  (e.g. 

Mathematical Analysis, Physics I) are taught by faculty members of the two highest ranks. 

 

4.Ι.3.9 Members of the academic staff of the Department who teach 

subjects which do not fall within their narrower or wider cognitive field. 

 

All members of the academic staff of the Department teach subjects that fall within either 

their narrower or wider cognitive field. 

 

4.I.4 How do you evaluate learning material, teaching aids etc? 

 

Evaluating learning is done  by means of the Questionnaires evaluating instructors and 

courses, filled in every semester and concerning all courses offered. Indicatively, we can 

mention that according to the last analysed data we have at our disposition, during the spring 
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semester of the academic year 2009-2010, students pronounced themselves with regard to 

the learning materials during their first three years of studies as follows: 

 

TABLE 4.1.4 

To what extent does  the course book help the students? 

  
Frequency 

(n) 

Relative 

Frequency 

(%) 

 Not at all 40 6,6 

So and So 76 12,6 

Quite 125 20,7 

A lot 173 28,7 

Perfectly 164 27,2 

Total 578 95,9 

Missing Values  25 4,1 

Total 603 100,0 

 

4.I.4.1 Forms and number of learning materials/teaching aids (e.g. 

handbooks, notes, material from websites, etc.) which are distributed to 

students. 

 

The instructional procedure is supported by various forms of teaching material  handed out to 

students: 

• Books selected as course books. 

• Teachers’ notes provided in printed form  

• Electronic learning resources (notes and presentation slides, activities, exercises, 

assignments, links to e-books, article and other virtual information sources, all available at 

the Department’s website 

• Suggested bibliography available in the institute library. 

The course books distribution runs smoothly and without delays.  

4.I.4.2 Procedure for updating learning material and how it is 

implemented. 

In accordance with the existing legal framework, before the end of an academic year a 

procedure of updating the lists of distributed handbooks and printed notes is activated so that 

the schedule for provisions for the next year will follow. In the framework of this procedure, 
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the instructors are able to change the instructional aids and update the notes they provide as 

a supplement.  

With regard to electronic learning resources, their updating is constant, given that every 

Instructor, being the sole responsible for his/her course, can update the resources in question 

as often as he/she wishes. 

 

4.I.4.3 How and when are exactly such aids and material supplied. 

 

Course books for the year 2009-2010 were distributed through the EYDOXOS system, in the 

middle of the semester, that is to say with a short delay compared to previous years, because 

of the new legislation. Electronic resources and print out notes are distributed at the 

beginning of the semester.  

 

4.I.4.4 Proportion of curriculum covered by learning materials? 

From 80 to 100% depending on the course. 

 

4.I.4.5 Is bibliographic support available beyond the distributed course 

books? 

 

Depending on the available budget, the department attends regularly to the renewal of 

library books. Also important is the Internet contribution as well as the utilization of free and 

open source internet resources from the Instructors themselves. 

 

4.I.4.6 How is the access to specific bibliographic references with regard 

to the learning needs of the curriculum evaluated? 

 

The access to the specific bibliographic references with regard to the learning needs of the 

curriculum is evaluated by means of the Questionnaires evaluating instructors and courses, 

filled in every semester and concerning all courses offered. 
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4.I.5 Means and Infrastructure  

 

4.I.5.1 Classrooms 

 

The classes take place in the Amphitheatre of the School of Business Administration (capacity 

210 seats), and in four more classrooms (capacity 180 seats, as follows: Room in 1st 

Floor=20 seats, Room in 2nd Floor=50 seats, Room in 3rd  Floor=75 seats, Room in 4th 

Floor=35 seats). It must be noted here that the FME Department has the exclusive use of all 

four classes but not of the Amphitheatre. 

 (b) Adequacy, appropriateness and quality 

The number of classes is inadequate, given the attendance needs of such a significant 

number of courses in a 5 year-long Program of Studies which is the FME Program of Studies 

at the undergraduate level. As for appropriateness and quality, no serious complaints have 

been recorded. 

 (c) Degree of utilization. 

As mentioned above and given the courses weekly schedule, the classes are used very 

intensively, which means there are hardly any gaps between teaching sessions. 

 

 (d) Adequacy, appropriateness and quality of supportive equipment.  

The supportive equipment is maintained regularly by the Department at its own expenses. It 

is considered adequate and its appropriateness and quality are not doubted.  

  

4.I.5.2      Laboratories 

 (a) Number and capacity. 

There are three laboratories in function in the FME Department: 

2 Computer Laboratories (35 and 20 seats respectively) 

1 Laboratory of Physics and Metrics (21 seats) 

 (b) Adequacy, appropriateness and quality of the premises 

Appropriateness and quality of the premises deemed satisfactory but they are considered 

small for the number of students enrolled. 

 

 (c) Degree of utilization. 

The Degree of Utilization in all laboratories is high. Even the most specialized of them, that of 

Physics and Metrics, 8 classes of 15 students in average are trained. 
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 (d) Adequacy, appropriateness and quality of laboratory equipment.  

The appropriateness and quality of the laboratory equipment of the Laboratory of Physics and 

Metrics is deemed satisfactory. The Computer Laboratory equipment is considered relatively 

inadequate given that the machines are quite old and need constant maintenance and 

updating. 

 

 (e) Sufficiency of storage room (laboratorial equipment, reagents, etc). 

The storage room for laboratory equipment covers the needs in a satisfactory manner. 

 

4.I.5.3 Are educational laboratories available outside the scheduled hours? 

The Computer Labs are. The Laboratory of Physics and Metrics is not, for safety reasons but 

also because of its high cost equipment. 

 

4.I.5.4 Adequacy and quality of clinic premises and equipment. 

Non applicable in the FME Department. 

 

4.I.5.5 Study Rooms 

None. There is a small number of working posts much like a study space, in the Library of the 

Business School but it is destined to students of all three departments located in Chios. 

 

4.I.5.6 Administrative/technical/research support staff. 

 

 (a) Number and specialties. 

Staff is distributed as follows: 

6 Administrative Staff positions (1 tenured, 3 determinate and 2 indeterminate time contract) 

1 contract of Technical Support and one member of special teaching and research staff. 

(b) Adequacy of Specialties. 

They are inadequate, especially with regard to technical and research support. 

4.I.6 Degree of exploitation of Information and Communication 

Technologies. (ICT) 

 

4.I.6.1 Use of ICT in course presentation 

 

Students can be informed about the titles of the courses offered by the FME Department’s 

website. 
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4.I.6.2 Use of ICT in Teaching 

 

ICT resources are utilized in all educational activities of the Department. More specifically 

they are used as 

• Means to conduct lectures by Instructors of the Department 

• A tool for development in the context of specific courses (i.e. becoming familiar with 

specific software tools necessary for the course’s subject matter) 

• Means to communicate and interact in both the student-to-student perspective 

(forums) but also in the instructor-to-student one (e.g. mailing list). 

Moreover, the Department has developed  

• Students’ Directory where student credits and other data are recorded, in conformity 

with the laws about personal data protection 

• The Department’s and the Laboratories and research groups websites etc. 

4.I.6.3 Use of ICT in the Laboratory Teaching framework 

 

The Computer Laboratories are taught using exclusively ICT, and, to a lesser extent, this is 

also true of the Laboratories of Physics and Metrics. Also, in the frame of specific courses, 

laboratory exercises and tutorials where the goal is to familiarize students with the software 

packets directly related to the course’s core subject matter (such as Project Management, 

MATLAB, SPSS) are carried out. 

 

 

4.I.6.3 Use of ICT in Students’ Evaluation. 

 

For the time being, ICT is not employed in the students’ evaluation. In the future, it is 

imperative to develop:  

• An electronic system of biannual evaluation of the teaching activities of the Instructors 

(by students) 

• An electronic system of biannual evaluation of the teaching activity of the instructors 

(punctuality, observation of the time schedule). 

 

4.I.6.5  Use of ICT in student-instructor communication. 

 

Students and Instructors come in contact using ICT, principally through the FME website, 

where announcements are posted, but also by e-mail. 
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4.I.6.6 Amount of Investment for ICT during the last three years? 

 

Approximately 20.000€. 

 

4.I.7 Ratio of educators to students and their cooperation 

 

4.I.7.1 Ratio of instructors/students in classes. 

The ratio of instructors (faculty members, adjunct faculty, on secondment)  to students in 

classes for the academic years 2008-2009 and 2009-2010 is 14,45 and 11,50 % 

approximately and respectively.  

 

More specifically in the PPS the courses take place in small classes not exceeding 20 persons. 

4.I.7.2 Ratio of instructors/students in laboratories 

 

The ratio of instructors/students in laboratories is analysed in detail in Apendix 10. 

4.I.7.3 Do the Instructors have office hours reserved to their students? Are 

the latter observed? Are they being taken advantage of by 

the students? 

At the onset of every academic semester, Instructors announce their office hours reserved for 

interaction with students. Observing them is mandatory and lies in the Instructor’s 

responsibility, under the aegis of the Head of the Department. It is also part and parcel of the 

Instructor’s teaching duties.  

These hours are posted outside the Instructors’ office door and also on the Department’s 

website. When the Instructor cannot attend, he/she informs the secretariat by email. 

Students take advantage of these hours to a great extent, mainly to ask questions, obtain 

tutoring in carrying out their exercises and composing their dissertations etc. Students can 

also interact with Instructors outside these office hours. 

4.I.8 Link between teaching and research 

 

4.I.8.1 How is the training of students in the research techniques achieved 

(i.e. documenting their sources, bibliographic references)? 

Searching for and using bibliographic references and scientific articles are a must for students 

from early enough in the Department’s Studies Program, as for example is the case iof the 

composition of assignments reports and dissertations. In this respect, Instructors provide 
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information and tutoring to students on how to work in the Institution’s Library as well as in 

other electronic libraries, how to search for articles and electronic resources on the internet 

and so on.  

More specifically in the framework of the Postgraduate Program of Studies and for all courses 

involved students are asked to search, critically appraise and use quite an amount of 

bibliographic references (predominantly non-Greek).  

 

4.I.8.2 Are students given the opportunity to participate in research 

projects? 

The opportunity to participate in national and international research and developmental 

projects, to which the Department participates as a Partner, is offered to a certain number of 

the Department’s students in the framework of their Diploma Thesis composition. 

The same holds true for the Dissertations composed in the context of PPS.  

 

4.I.9 Cooperation with national and international educational canters and 

the public entity. 

 

4.I.9.1 National educational centres with which the Department 

cooperates. 

The Teaching Faculty cooperates with other Research and Teaching Faculty members of 

other academic institutions in the context of research projects, conferences, integrated 

course cycles (mainly at the postgraduate level) etc, A non-exhaustive list includes NTUA, the 

NCSR DEMOKRITOS, the Aristotle University of Thessaloniki, the National and Kapodistrian 

University of Athens, the University of Piraeus, the Athens University of Economics and 

Business, the University of Patras  and the Hellenic Open University. 

 

4.I.9.2 International educational centres with which the Department 

cooperates and how. 

The Department cooperates with foreign academic institutions in the context of research 

projects. , A non-exhaustive list includes: C.E.R.N (Switzerland), DESY (Germany), ASTRON 

(Netherlands) , University of Toronto (Canada), University of Salerno (Italy) etc. The 

cooperation schemes mainly concern research projects, common publications of the research 

studies results by teaching faculty and research Partners, the organization of international 

conventions etc.  
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4.I.9.3 Educational cooperation with local, regional and national social 

agents. 

 

Agents like Municipalities, Prefectures, Ministries etc. are Partners of the Department in a 

number of actions, an example of which is the Internship Program. 

 

4.I.10 Mobility of both teaching staff and students 

 

4.I.10.1 Strategic planning of the department as to the mobility of the 

academic community. 

 

The department supports and facilitates the mobility of its members in the framework of 

research, academic and developmental activities. This is achieved mainly through the 

LLP/ERASMUS program and annual leaves of absence which are attributed to Teaching 

Faculty members so that they can visit Universities and Research Institutions abroad. Every 

Faculty member draws his own detailed schedule of lectures and activities he/she will pursue 

in the hosting Institute before being granted approval by the Department to do so. A number 

of bilateral conventions were the fruit of those activities, in the framework of Teaching Staff 

and students’ mobility to Institutions of acknowledged value, as well as a number of 

agreements on joint submissions of Research and Development Programs in the FP6 and FP7 

contexts. 

 

4.I.10.2  How many agreements have been made to support the 

mobility of the educational staff and/or students and of what kind? 

 

Below there is an indicative list of Institutions with which our Department is in constant 

contact and collaboration in the Ersasmus/Socrates framework: 

- Universidad Rey Juan Carlos 

- Universidad Politecnica De Madrid 

- Universita Degli Studi di Milano-Bicocca 

- Siauliai University 

- Technical University of Kosice 

- Universidad de Leon 

- UTC (Universite de Technologie de Compiegne) 

- ENSIB (Ecole Nationale Superieure des Ingenieurs de Bourges)  

- Yasar University  
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4.I.10.3 Number of the department’s faculty staff members 

transferred to other institutes/universities in the framework 

of academic/research activities during the past 3 years? 

 

The table below summarizes these transfers (which do not include participation in 

conferences): 

2007-2010 Within Greece Abroad 

Number of Teaching Faculty transfers  3 

Number of Adjunct Faculty transfers  1 

Number of Doctoral Candidates transfers  1 

 

 

4.I.10.4 Number of faculty staff members of other institutes/universities 

transferred to the department in the framework of academic 

activities during the past 3 years? 

 

The table below summarizes these transfers: 

2005-2010 From within 

Greece 

From abroad 

Number of Instructors transfers   3 Instructors visit 

the Department 

every year  

  

 

4.I.10.5 Number of students of the department transferred to other 

institutes/universities in the framework of academic activities during the 

past 3 years? 

According to the Statistics provided by the Erasmus Office of the University of the Aegean, 

during the years 2007-2010, four students transferred from our Department to other 

Universities and one student participated in the International Internship Program ERASMUS 

Placement. Obviously, the number is small, and it can be attributed to the fact that students 

do not seem eager to move and change their educational environment. It comes as no 
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surprise considering that the majority of them are not residents of the Chios Prefecture, 

therefore they have already experienced one major relocation by moving to the island with all 

the expenses such schemes incur. 

It is also worth noting that during the academic year 2009-2010, one undergraduate student 

moved from the Department for research purposes, in the context of a national E-

Government Competition, in which he got ranked among the top six participations.  

 

 

4.I.10.6     How many students of the department were transferred to 

other institutes/universities in the framework of academic activities 

during the past 3 years? 

 

One student from the University of Thessaloniki joined the Physics Group and a postdoctoral 

researcher from the LOFAR telescope was transferred to the Department. Also five students 

from the University of Piraeus joined one of the Department’s labs. 

 

4.I.10.7 Are there any procedures for the certification of the educational 

activities which were carried out  in another institute/university? 

 

Teaching Faculty members act as visiting Professors in other Institutions either during a 

sabbatical or having obtained a special permission from the Department’s General Assembly. 

In both cases the Department is informed and acknowledges the teaching work carried out. 

 

4.I.10.8  How satisfactory is the function and staffing of the Central Office 

for International/European Projects and their associations? 

 

The central  Office of International and European Academic Projects and International 

Collaboration, despite its limited staff, functions in a satisfactory manner as far as services 

offered to the Department and its members are concerned. 

 

4.I.10.9 Actions and events of the department concerning the promotion 

of mobility projects and the briefing of the academic community? 
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The Department carries out a number of events where students and faculty are informed 

about relevant programs. More specifically, as far as the ERASMUS & the ERASMUS 

Placement programs are concerned, an annual informative presentation takes place at the 

onset of the academic year by the ERASMUS committee of the Department. 

 

4.I.10.10 Are there welcoming events organized for Incoming Students 

from other Institutions? 

They are so few they can scarcely justify this sort of event. In the PPS program there is none. 

4.I.10.11 How are incoming  students supported? 

 

By the ERASMUS Committee of the Department, the Central Office of Academic Programs and 

International Collaborations and the Students’ Welfare Service. 

 

4.I.10.12 Number of courses taught in foreign languages which can be attended 

by incoming foreign students? 

At the undergraduate level there are no courses taught in other languages than Greek. In the 

PPS program one course is offered in English. 

 

4.I.10.13 Is there an additional financial support for students and 

members of the academic staff who take part in the mobility projects 

(from the Department or/and the Institute)? 

There is no additional financial support to the one afforded by the Program. 

 

4.I.10.14 How does the Department promote the idea of student and 

academic staff mobility and the European dimension in 

general? 

 

The European dimension is developed through a constant information scheme of both 

students and teaching faculty concerning the ERASMUS program, through European research 

projects, international summer and winter schools and international conferences organized by 

the Department. 
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5.  Research 

 

5.I.1 How do you evaluate the promotion of research in the 

Department framework? 

5.I.1.1 Are there specific, commonly accepted principles of research policy 

to which the Department conforms? Name them. 

A number of commonly accepted, key principles of research policy are shaped and followed 

by the Department, including: 

• Establishing and supporting research laboratories and research groups 

• Supporting the Teaching Faculty to participate in calls for interest in research programs 

• Supporting the organization of conventions and summer schools 

• Supporting the presentation of research results of the Teaching Faculty, the Instructorsl 

and the Department’s students as a whole. 

• Supporting collaboration between the Teaching Faculty and other scientist from Greece or 

abroad 

Furthermore there are three key directions of research which in essence coincide with the 

three corresponding specialization tracks of the Department’s curriculum, namely:  

• Financial Engineering 

• Project & Operations Management 

• Management Engineering and Information Systems 

5.I.1.2.  Follow up of the Department’s research policy. 

The Department follows and evaluates the research results through the internal evaluation 

process. 

5.I.1.3. How is the statement on completion of the research policy of the 

Department made public? 

The Department makes the statement of completion of its research activity public through the 

process of internal evaluation 

5.I.1.4.  Incentives offered to the members of the academic community for 

carrying out research projects. 

 

Incentives offered include 

• Funding their participation in conferences and convention and covering travel 

expenses 

• Educational leaves of absence 

• Funding of Laboratory Equipment 
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• Clerical Support and in general every kind of support needed to organize conventions 

and summer schools 

5.I.1.5.  Briefing of the academic staff on financing possibilities in research. 

The staff is briefed at a regular basis by the Research Committee. In parallel, instructors have 

their own network of national and international synergies and contacts and consequently, are 

very well informed through it. 

5.I.1.6.  In what ways is research supported? 

Research is supported by  

• the Department through the library offering open access to a number of international 

scientific journals 

• the Department by means of the infrastructure and equipment offered by research 

laboratories 

• the University Special Research Committee Account offering support in the 

composition and submission of research proposals and in the monitoring of the Project 

Management progress. 

5.I.1.7. Does the Department offer institutional scholarships for Research? 

Not as such but Doctoral candidates who conduct research can waive their tuition fees. 

5.I.1.8.     Diffusion of the the department’s research results.  

The websites of the Department and the Research Laboratories and Groups are used to 

promote and diffuse research results. In addition, there are annual presentations which are 

undertaken in the context of the progress reports of doctoral candidates. 

5.I.1.9.   Diffusion of the research results to the Greek and international academic 

and scientific community 

The diffusion of research results is carried out through the standard international practices: 

• Publications in national and international journals 

• Papers presented in national and international conferences and conventions and 

publication in the Proceedings thereof  

The Department funds the participation of Teaching Faculty (tenured, adjunct, doctoral 

candidates) to conventions and conferences so as to promote and facilitate the results’ 

diffusion. 

 

5.I.1.10. Diffusion of the research results into the local and national-social 

environment. 

The greatest part of research results is of international impact and therefore it cannot be 

constrained in the local and national social environment. Nevertheless, a certain fraction of 

the results (applied or developmental research, or studies undertaken in the framework of 

certain projects ) is diffused to a mature local and national environment by means of 
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collaborative schemes with local organizations and in the context of development 

undertakings. The results featuring in students’ end of studies dissertation are often diffused 

by the same circuit since they often analyse technical and financial problems/issues of the 

local and national social dimension.  

 

5.I.2 How do you evaluate the research projects carried out in the 

Department? 

5.I.2.1 Number of research projects and activities carried out or in 

progress during the last three years in the Department. 

 

In the course of the years 2007-2010, the FME Department in collaboration with the 

University of the Aegean Research Committee carried out quite a number of research 

projects in which members of Teaching Faculty acted either as Project Managers or as 

Partners. The table below hgihlights the most important of them. For more information about 

all of them please visit the Department’s Laboratories’ web pages.  

Table 5.1.2.1 

Research Projects undertaken during the last three years through the Research 

Committee of the Institution by the FME Department 

 

A/A Project Name Approval 

Date 

Opening Date 

1 Knowledge Acquisition in 

Rural Areas 

25/04/07 01/09/06 

2 Results analysis report for 

e-enterpreunership indexes  

26/03/08 01/09/07  

3 Smart Investment 

Opportunities Evaluation 

System 

25/04/07 20/06/06 

4 Co-funding with GSRT 2007 

“Hi-Wate” 

24/01/08 01/01/07 

5 Integrated Energy 

Information System  for the 

Regulatory Authority for 

Energy  

12/11/08 02/04/08 

6 Unified network of tele-

medicine Greece –Cyprus 

(Tele-Hippocrates) 

17/12/07 01/01/07 
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7 Detection, Recording and 

Analysis of  the non-ionizing 

electromagnetic radiation 

characteristics 

07/09/07 01/01/07 

8 Evaluation and Delivery of 

Educational Material for 

Unit 3, under the title… 

5/11/09 23/07/09 

9 E-courses for using GIS for  16/12/09 01/10/09 

10 Tele-medicine in the 

Aegean 

16/12/09 01/05/09 

11 Development of an 

Interactive Program of Staff 

training in express post 

services 

22/07/09 01/10/08 

12 Transit: Mediterranean 

Intermodal Transit 

16/06/09 01/05/09 

 

5.I.2.2. Ratio of Teaching Faculty Staff undertaking 

Research Initiatives? 

All Faculty without exception undertakes research initiatives. 

 

5.I.2.3. Do External collaborators and/or post doctoral students 

participate in said programs? 

An important number of external collaborators are involved in all research projects. For more 

information about them please visit the Department’s Laboratories’ web pages. 

 

 

5.I.3 Research Infrastructure 

5.I.3.1. Number and capacity of research  laboratories.  

The Department does not dispose of adequate infrastructure location to house its research 

laboratories. Consequently only three out of the eight laboratories already established and 

operating (institutional or not) in the Department are housed in their own premises. 

 

5.I.3.2. Adequacy, appropriateness and quality of the research laboratory 

buildings 

 

The premises are inadequate. 



 

 

5.I.3.3. Adequacy, appropriateness and quality of 

laboratories equipment

Up to now, the scientific equipment of the Department

carried out in the Department in

is in need of a generous supply of basic instruments. Also, the Laboratory of Environmental 

Quality and Technology, despite its ratification by the General Assembly, is sti

operational because the original funding demands for equipment had not been met.

 

5.I.3.4. Are research process needs met by the existing 

infrastructure? 

No. they are not (cf. 5.Ι.3.3)

 

5.I.3.5.   Which research areas and topics are not covered by 

infrastructure? 

Most research areas and topics are suffering by

infrastructure. Indicatively, one can mention that the Laboratory of Environmental Quality 

and Technology has not properly functioned yet,

 

5.I.3.6. How intensive is the use made of research infrastructure?

Said infrastructure is fully used.

 

 

5.Ι.3.7. How often is the research

Age and operational condition of the present equipment? 

needs in updating and 

 

Part of the equipment dates back to 2000 (

computer cluster in the Computer Center), which is actually the year of the Department’s 

establishment. The biggest part of it though is five years

the equipment is not renewed as often as it should. Constant renewal is necessary.

 

                                                
4 The present report is being compiled in Mars 2011, when a substantial delivery of equipment(worth 
600.000 € ) by the Regional Operational Programmes
the research level of the FME labs is conditional upon

Adequacy, appropriateness and quality of the research 

equipment 

he scientific equipment of the Departments’ Labs was sufficient for the research 

out in the Department in the majority of them. However, the Physics and Metrics lab 

a generous supply of basic instruments. Also, the Laboratory of Environmental 

Quality and Technology, despite its ratification by the General Assembly, is sti

operational because the original funding demands for equipment had not been met.

Are research process needs met by the existing 

.3.3) 

Which research areas and topics are not covered by 

reas and topics are suffering by lacks and shortages of the existing 

infrastructure. Indicatively, one can mention that the Laboratory of Environmental Quality 

d Technology has not properly functioned yet, due to lack of equipment. 

5.I.3.6. How intensive is the use made of research infrastructure?

Said infrastructure is fully used. 

How often is the research infrastructure renewed or 

ge and operational condition of the present equipment? What

 renewing it? 

of the equipment dates back to 2000 (the laboratory of Physics and Metrics, part of the 

computer cluster in the Computer Center), which is actually the year of the Department’s 

biggest part of it though is five years old. We can legitimately claim

the equipment is not renewed as often as it should. Constant renewal is necessary.

         
The present report is being compiled in Mars 2011, when a substantial delivery of equipment(worth 

Regional Operational Programmes of North Aegean  is in progress. The upgrading of 
the research level of the FME labs is conditional upon the timely delivery of said equipment
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research 

sufficient for the research 

. However, the Physics and Metrics lab 

a generous supply of basic instruments. Also, the Laboratory of Environmental 

Quality and Technology, despite its ratification by the General Assembly, is still not 

operational because the original funding demands for equipment had not been met.4 

Are research process needs met by the existing 

Which research areas and topics are not covered by the existing 

lacks and shortages of the existing 

infrastructure. Indicatively, one can mention that the Laboratory of Environmental Quality 

5.I.3.6. How intensive is the use made of research infrastructure? 

renewed or updated ? 

What are the 

laboratory of Physics and Metrics, part of the 

computer cluster in the Computer Center), which is actually the year of the Department’s 

old. We can legitimately claim that 

the equipment is not renewed as often as it should. Constant renewal is necessary. 

The present report is being compiled in Mars 2011, when a substantial delivery of equipment(worth 
is in progress. The upgrading of 

the timely delivery of said equipment 
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5.Ι.3.8. How is the  provision, maintenance and renewal of the research 

infrastructures funded? 

The original equipment of the Department (Labs, computers, photocopy machines, printers) 

was financed in the context of European Support Framework, namely by the Operational 

Program of Education and Primary Vocational Training of the Ministry of Education aiming to 

enhance Higher Education-University of the Aegean 2001-2004). The research facilities are 

mainly funded through private funds or by research projects. No funds from the annual 

university budget go towards these expenses. 

 

5.Ι.4 How are the scientific publications of teaching faculty evaluated in 

the course of the last five years? 

5.Ι.4.1. Books/monographs published by the Teaching Faculty  members. 

of the Department in the course of the last three years? 

 

The detailed record of the publications of the Teaching Faculty in the forms of books and 

monographs which covers only the last two years (academic years 2008-2009 and 2009-

2010) can be found in the context of the internal evaluation. During this period the number 

of faculty publications amounts to 5 (five).  

 

5.Ι.4.2. Number of papers published by Faculty in international research 

journals during the last three years. 

The detailed record of the papers published by Faculty members in international research 

journals which covers only the last two years (academic years 2008-2009 and 2009-2010) 

can be found in the context of the internal evaluation. During this period the number of 

faculty publications amounts to 129. 

5.Ι.4.3. Number of papers published by Faculty in international conferences 

proceedings during the last three years. 

 

The detailed record of papers published by Faculty members in international conferences 

proceedings which covers only the last two years (academic years 2008-2009 and 2009-

2010) can be found in the context of the internal evaluation. During this period the number 

of faculty publications amounts to 65. 

 

5.Ι.4.4. Number of chapters to appear in collective volumes by the teaching 

staff of the Department 

The detailed record of chapters published by Faculty members in collective volumes 
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proceedings which covers only the last two years (academic years 2008-2009 and 2009-

2010) can be found in the context of the internal evaluation. During this period the number 

of faculty publications amounts to 11. 

 

5.Ι.5 Evaluate the degree of acknowledgment the Department’s research 

obtained from third parties 

 

5.Ι.5.1. How many citations to the Departments’ teaching faculty publications were 

made during the last five years? 

 

According to Scopus (http://www.scopus.com), which includes among others the ISI index, 

the number of citations of the Teaching Faculty members of the Department during the last 

five years is 2.137. 

 

5.Ι.5.2  In how many volumes of Conference Proceedings appear the Teaching 

Faculty’s work? 

The detailed record of work published by Faculty members in conference proceedings 

volumes which covers only the last two years (academic years 2008-2009 and 2009-2010) 

can be found in the context of the internal evaluation. During this period the number of 

faculty publications amounts to 3. 

 

5.Ι.6   How do you evaluate the Department’s research collaborations? 

 

5.Ι.6.1.  Are there any research collaboration schemes. Which? 

 

The Department’s Faculty members do collaborate with Faculty members of other 

scientifically akin Departments of Universities in Greece as well as Universities or Research 

Centers abroad. Consult also paragraph 4.I.9.2. 

5.Ι.7 How do you evaluate the prizes and distinctions awarded to the 

research conducted by the Department? 

5.Ι.7.1.  Name the prizes and distinctions awarded to the Teaching 

Faculty of the Department 

 

To the best of the Departments’ knowledge, the Department’s faculty members have been 

awarded 6 prizes/awards/distinctions, namely:  

• Netflix Prize Data Mining Competition (2nd place) 
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• Ist Prize iBest Business Plan - 8th International Venture Capital Forum 

• Κ. William Kapp Prize for the best article – European Association for Evolutionary 

Political Economy 

• The Propontis Foundation Scholarship for New Faculty Members (2009-2010) 

• Member of the National Council of Research and Technology (2008-2010) 

• National Representative for Greece in the European Joint Research Center (JRC) 

(From December 2010). 

5.Ι.7.2. Honorific titles bestowed on the Faculty members from other 

Institutions? 

To the best of the Department’s knowledge, none. 

5.I.8 Evaluate the degree of students’ participation and involvement in 

research. 

5.I.8.1. Number of undergraduate students involved in Department’s research 

activities. Corresponding number of postgraduate and doctoral students. 

According to the Teaching Faculty members reports, more than 20 undergraduate students 

(in the context of their final year dissertation) and more than 50 postgraduate ones (in the 

context of their Master’s dissertation) as well as the totality of the doctoral students of the 

department (20) were involved in research.  

 
  



 100

6. Links with social cultural and productive (SCP) agents. 

6.I  Cooperation of the Department with the above agents. 

 

6.I.1 Name collaborative  projects which were carried out, or are 

still in progress,  with the above mentioned agents  in the 

Department during the last 5 years? 

 

The Department has developed substantial collaborative patterns with Social and Productive 

Agents. The collaborations normally take place either in the context of Research Programs (in 

the framework of co-financed national and/or international research actions) or through 

special agreements for service provision which facilitate transfer of know-how to the 

collaborating enterprise/agent and of course by the same token, generate new knowledge 

repositories. The Department is active in the following sectors: 

• Implementation of quality methods in business management and decision-making 

• Design of new products meeting pre-set production, cost and quality standards. 

• Data mining and machine learning, e-commerce and social networking applications 

• Optimization of electric energy systems, transport and management of water 

resources 

• Modeling and management of operations research etc 

• Open source technologies and service 

Indicatively, it must be mentioned that, during the academic year 2009-2010, members of 

the Teaching Faculty participated either as Project Managers or as Partners in 9 (nine) 

research projects and more than 10 (ten) actions of transfer of know-how and service 

provision. On the whole, it is estimated that in the course of the last three years the 

Department has participated  in more than 20 research and development projects in 

collaboration with national SCP agents. Among the latter and besides the European 

Committee and the General Secretariat for Research and Technology (GSRT),one can count 

the following organizations: CERN, the National Center for Scientific Research Demokritos, 

the Computer Technology Institute for Research, the LOFAR (Low Frequency Array for radio 

astronomy), the Hellenic Post, the Central Union of Municipalities and Communities (in 

collaboration with the Computer Technology Institute), Ericsson Hellas, the Foundation for 

Economic and Industrial Research, PLANNING, Q&R, Niobium Labs. Also, the Department has 

developed activities concerning open source issues in collaboration with the  Greek 

Free/Open Source Software Society (GFOSS) 
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6.I.2 Number of Faculty members participating in them? 

 

The majority of faculty members have participated in one or more of these collaborative 

projects with SCP agents. 

 

 

6.I.3 Number of undergraduate, postgraduate and doctoral students 

participating in them? 

All doctoral students of the department are involved, one way or another, in research and 

carrying out studies collaboration schemes. More specifically, during the last five years, it is 

estimated that, approximately 15 of the doctoral students of the Department were involved in 

them. The participation of undergraduate and postgraduate students body is smaller both in 

numbers and in extent. Nevertheless, quite a number of dissertations was carried out in this 

context (example: the collaboration with Ericsson Hellas involving management of water 

networks.)   

 

6.I.4 Ways in which such collaborative scientific projects with SCP agents 

are promoted and acknowledged. 

 

The faculty members who participate in such projects, either as Project Managers or as 

Partners, inform about such collaborations by posting the news items on the web pages of 

the relevant Laboratories or their personal pages (cf. faculty CVs). Also, a number of relevant 

articles appears in the University’s newsletter AIGAIO.edu 

(http://www3.aegean.gr/newspaper/) or the University’s website. The results of such projects 

are also diffused, albeit not at a regular basis, by the local press (Chios, North Aegean) or by 

electronic media (portals, websites, blogs). 

Moreover, a convention was organized in Mars 2007 by the Department’s students, aided by 

Faculty members, entitled: “the Profile of the Enterprise maintaining at least one division in 

Greece: Products, Services and Human Resources Demands”. The convention which was 

coordinated by students of the Department, was very successful and faculty members, 

members of local organizations, local businessmen and representatives of the business world 

from all over Greece presented papers. 

6.II  The Department’s Dynamics as to the conclusion of such 

collaboration schemes with SCP agents. 

6.II. 1Are there mechanisms and procedures encouraging such 

collaborative schemes? How effective are they? 
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The elaboration schemes in question are initialized and developed by Faculty members. To 

this day, there are no systematic mechanisms and collective procedures leading to such 

schemes. 

 

6.II.2 What is the Faculty reaction to such collaborative schemes? 

 

The teaching faculty shows a great interest in developing wider collaboration schemes with 

SCP agents, as the aforementioned list of such projects proves. 

 

6.II.3 What is the SCP agents’ reaction to such collaborative schemes? 

 

There are no statistical data showing the degree of satisfaction of the SCP agents who 

collaborated with the Department, but there is a general positive and warm climate and a 

sense of mutual estimation. 

 

6.II.4 Does the Department have accredited laboratories to provide 

services? 

 

The Department has two institutional but not accredited laboratories to provide this sort of 

services. 

 

6.II.5 Are the Department laboratory infrastructures taken advantage of 

for such collaborations?  

In many cases the collaboration with SCP agents is carried out in the Laboratories of the 

Department, so said infrastructure is indeed taken advantage of in carrying out the project. 

6.III  Department Activities supporting the development and 

enhancement of collaborations with SCP agents 

6.III.1 Are the results of such collaboration announced in specialized  

journals or the press? 

 

When the results concern collaborative research projects, they are normally diffused through 

publication in specials scientific journals. When the results in question concern transfer of 

know-how to businesses, they may still, in certain cases, be the trigger for scientific articles. 

Otherwise. the results of such collaborations are announced by postings in the web pages of 

the relevant agents as well as in those of the Department. Also, a number of relevant articles 
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appears in the University’s newsletter AIGAIO.edu (http://www3.aegean.gr/newspaper/). The 

results of such projects are also diffused, albeit not on a regular basis. by the local press 

(Chios, North Aegean) or electronic media (portals, websites, blogs). 

 

6.III.2 Does the department organize or participate in events which aim to 

brief the SCP agents on the targets, curricula and the work of the 

Department? 

No events with that explicit mission are organized at a regular basis by the Departments. 

Maybe the reason lies in the fact that until now, the research conducted by the Departments 

and its collaborations schemes, which have the transfer of know-how as their key result, are 

not directly associated to the problems and areas of interests of SCP agents. Problems of this 

sort are in their majority of such nature and scale that the local market of consultants and 

developmental companies are perfectly suitable and up to the task of answering them. It is 

not part of the University’s mission to act as a competitor to the local market. It is rather the 

opposite, namely to assist and collaborate whenever and wherever its contribution is solicited 

by the local agents, that constitutes our mission. Naturally, the above arguments partially 

justify but do not mask the actual situation, that is, the existence of a relative distance 

separating the Department from local stakeholders. Such a phenomenon is by no means 

unique but rather endemic in the relations of Greek Universities and the local societies. 

 

The department however participates in meetings, speeches and conventions, organized by 

the School of Business Administration to which it belongs. Also, SCP agents participate in the 

commencement and graduations ceremonies organised by the Department and are always 

briefed about its targets, curricula and  work by the final reports of the corresponding 

Programs of Studies. 

 

6.III.3 Are there contacts and cooperation schemes with the department’s 

graduates who staff SCP agents? 

 

Establishing a stable contact with its graduates ranks very high in the Department’s priority 

list. Recently, Teaching Faculty Members. following their own initiative, carried out a survey 

concerning our graduates career path and professional absorption. However, it must be noted 

that the Department’s first graduates date back only to 2005-2006. This fact, combined to 

the inevitable military service Greek males are called to, and the eventual postgraduate 

studies makes them a group too recently released in the job market to obtain any valid data 

about professional situations from. So. the department cooperates in a rather restrained 

manner with graduates that are members of the social productive agents. 
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6.IV  Connection of the cooperation with SCP agents with the 

educational procedure. 

6.IV.1 Are educational visits in SCP premises part of the educational process? 

Indeed they are, but they are not frequent because of the lack of funds. Indicatively, it must 

be mentioned that up to now (March 2011) and in the context of courses offered, quite a 

number of educational visits have taken place not only to Chios SCP agents, but also to other 

institutions all over Greece (North Greece, Attica etc.) 

 

6.IV.2  Does the Department organize meetings/lectures by SCP agents? 

Yes, both the Department and the School of Business Administration do. Lately, an effort is 

made to regularize them and integrate them in the framework of courses (invited speakers). 

 

6.IV.3 Are there SCP agents employed as Teaching staff by the 

Department? 

Pursuant to the existing legal framework, teaching staff should consist of scientists of 

recognized scientific status, either holder of Ph.Ds or of exceptional technical experience. Unit 

now, no such member has been employed by the Department. 

6.V  The Department’s contribution to the local, regional and 

national development 

6.V.1 How viable and stable are the present collaborations? 

 

The Department encourages activities which contribute to the local regional and national 

development by attracting research funds and by transferring know-how. The research 

activities in question have obvious ramifications in the sense that they contribute to further 

evolution of the Faculty’s scientific interests on the one hand and on the other encourage 

transfer of know-how as in the case of know-how transfer of the Hellenic Posts and the 

Central Union of Municipalities and Communities. However, they also present discontinuities 

of the standard type in the development and study sector. It must also be noted that they 

take place more in a central than in a local level. 

 

6.V.2 Are there any contracts of perspective collaborations signed between 

the Department and the SCP agents? 

The collaborations are carried out uniquely by means of projects. 
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6.V.3 Does the Department have representatives in the local and regional 

organisms and developmental units? 

The Department is represented by the University. 

6.V.4 Is the Department actively involved in carrying out Regions and 

Local Development Plans? 

There have been some isolated cases of such collaborations as for example a recent 

collaboration with Chios Municipality on issues of e-government.  

 

6.V.5 Is there interaction with and/or collaboration between the 

Department and its environment, especially with corresponding 

Departments of other Higher Education Institutions? 

 

The Department has contracted collaborations worth mentioning such as the ones with NTUA 

(Department of Chemical Engineers), the Athens University of Economics and Business 

(Department of Management Science and Technology) the Computer Technology Institute, 

the National Centre for Scientific Research Demokritos. It goes without saying that the 

Faculty members develop their own collaborative schemes with Academic and Research 

Institutions abroad, a point to be illustrated later (participation in international networks). 

 

6.V.6 Does the Department develop and maintain relations with local and 

regional society, as well as with the local, regional and/or international 

financial infrastructure? 

The Department, due to its scientific orientation and the composition of its Teaching Faculty 

has no great margins to develop such collaborations. Indicatively, it must be noted that 

during the year 2008-2009, the Department undertook a program aiming to Accredit 

Educators Use of New Information and Communication Technologies, a program aiming to 

train 1000 teachers of primary and secondary education of the Chios Prefecture in the 

Computer Laboratories of the Department.  

 

6.V.7 How does the Department participate in the major regional, national 

and international research and academic networks? 

 

The Department (Teaching Faculty) and its collaborators appears to participate in the 

following networks and collaborative schemes (the list is not exhaustive). 

• NISIS Network (Nature Inspired Spart Information Systems 2005-2008): 

http://www.nisis.de 
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• European Communications Policy Research (Euro-CPR) 

• ISA Programme (Interoperability Solutions for European Public Administrations): 

http://ec.europa.eu/isa/  

• SME association of Europe 

• European Association for Evolutionary Political Economy (EAEPE): 

• European Association of Labour Economists 

• ZEUS collaboration (1989-2010) 

 

6.V.8 Does the Department organize or participate in the organization of 

cultural events addressed to the direct social environment? 

 

Not actively. 
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7. Strategy of Academic Development 

7.1 Design Process of a short-medium-term (e.g. 5-year) development 

plan. Effectiveness of the process. 

There is a constant effort to design and implement robust short and medium-term plans of 

development for the Department but the instability of the institutional framework combined 

with the constant revisions of the Statute of Operation of Greek Universities render this 

endeavor next to impossible. 

 

7.2 Process of monitoring the development plan. Effectiveness of the 

process. 

The Report of Internal Evaluation actually triggered the creation of a relevant committee 

which is monitored by the General Assembly and the Department’s Head. 

 

7.3 Publication and diffusion of the development plan and its results 

Both these processes are carried out through the publication of the Internal Evaluation 

Report. 

7.4. The contribution of the academic community to the design, monitoring 

of implementation and diffusion of the development strategies results. 

The academic community is very active in all the above sectors. 

7.5 Collection and exploitation by the Department of data and indicators 

required for the effective design of the academic development. 

The Department collects all necessary data and indexes at a semi-annual basis. The creation 

however of a virtual data base which will make their dynamic elaboration and their utilization 

a longitudinal perspective is still pending. 

7.6 Efforts of the Department to attract teaching staff of high standards 

Overall, the attraction of scientists of excellence is very difficult in Greece, given the low 

remuneration and the inferior infrastructure. Since the institutional framework is common to 

all the Universities of the country, Departments have a very small margin of flexibility as to 

incentives provision. However, an important effort takes place aiming to provide real research 

freedom and flexibility to young scientists in exchange, so that they can establish their own 

laboratories, financed by the Department in most cases. Also, they are given the possibility to 

adapt, develop and further organize the scientific tracks of the Program of Studies. These 

initiatives may attract scientists of excellence who would prefer FME to another, less flexible, 

Department. The Department has focused all its efforts on that direction but is not receiving 

state support in the form of extra incentives fro scientists meant to convince them to prefer 

near the border and regional Universities by counterbalancing geographical drawbacks. Also, 
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the Department chooses to elect Faculty members having served abroad so as to maintain a 

closer link to the international scientific world, but this is not a pre-requisite.  

 

7.7. How is the Department’s appointments and staff advancement plan 

associated to the its development plan? 

 

The Staff’s advancement is pursued in accordance with the legal framework. At the moment, 

the Department has not reached its nominal size, so appointments planned are directly 

associated to the ability of carrying out the Program of Studies.  

The advancement plan for Faculty members is not integrated in the four-year plan stipulated 

by the Law 3549/2007. The process is triggered by the Rector’s publication of the appropriate 

notice and the audit for legality which is carried out by the Rector in person, a fact consistent 

with the academic freedom of the faculty. As to future appointments, since the Department 

has not reached its nominal size yet, they are planned are directly associated to carrying out 

the Program of Studies by adequate faculty staff, having scientific education and research 

experience. Nevertheless, it must be noted that the course of appointments in the 

Department during the last two years is directly influenced by the decreased number of posts 

the University of the Aegean is allocated and the budget cuts imposed by the Ministry of 

Education.  If one takes into consideration the urgent measures taken in 2010 by the state to 

counterbalance the financial crisis, then appointments are to all intents and purposes frozen, 

since for every appointment for Faculty or reappointment for any reason whatsoever, the 

validation of the appropriate fund must be obtained by the Minister of Education 

(notwithstanding the binding agreement between the Ministry and the University of the 

Aegean of the Presidential Degree no 1845/2009 stipulating the Department’s creation. In 

FME the last appointments of teaching staff (more specifically two [2] posts) took place in 

December 2010. And this despite the fact that the election procedures were initiated as early 

as 2008. At the time of the compilation of the present report (Mars 2011) there are  eight (8) 

more posts claimed by the Department, out of which only two are processed. As to new 

faculty members to be elected in the next three to five years, there is simply no forecasting 

of whether this would be possible.  

 

7.8 Number of students required by the Department per year. Number of 

students eventually attending per year. Entry requirements for the 

Department (Pan-Hellenic exams, transfers, special categories, etc.) 

 

During the last few years the Department claims that 100 students should enrol as freshmen 

every year. The final number of students admitted by the Department per year, with the 

addition of the 10% special cases and the ones from transfers (from other Departments) 
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reaches approximately 120 students. Since the Department is unique in the Greek territory 

the transfers are only one way. At this point, it should be noted that for the first time in the 

academic year, 2011 23 students were taken off the Registry. They either decided to re-sit 

the entry exams or made use of the 10% special enrolment scheme to be admitted to other 

Departments (cf. also Tables 4.Ι.2.3 and 4.Ι.2.4). 

 

7.9 Efforts of the Department to attract students of excellence  

The Department’s must become known to wider strata of society as a prerequisite to the 

attraction of students of excellence. Therefore, it has undertaken a promotion campaign to 

specific target groups. 

An important fraction of conscious as to their initial choice students are enrolled, and they 

seem to choose the department based on criteria of importance and uniqueness of the 

subject area. A revealing fact lies in the 24% of the students who, as freshmen of the 

academic year of 2010-2011, placed FME among their top three options. The fact beyond 

doubt is that in a little while, the Greek job market will be in need of an increasing number of 

Financial Management Engineers, as all other European job markets. The Department makes 

good use of that prediction to attract students of high level, a prediction that is shared by the 

excellent foreign students joining its Erasmus program. In the same perspective, the word of 

mouth of our alumni who are more than satisfied by the level of studies in FME, acts as an 

advertisement to Secondary Education graduates. 

Moreover, the Department does everything that lies within its power to take stock of its 

graduates absorption by the job market by conducting a survey concerning their career 

paths. It also makes efforts to solve the license to practice controversy and to make these 

elements known to candidates in the Pan-Hellenic entry exams. At the present state of 

things, an important push forward which would improve dramatically the level of our students 

would be the integration of the FME graduates to the Technical Chamber of Greece. It is the 

Department’s estimations that such a step would increase perceptibly the average of the 

entry requirement score as obtained in the Pan-Hellenic entry exams. 
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8.  Administrative services and infrastructures 

8.I.1  Effectiveness of administrative and technical services 

8.I.1.1   Staff and organizational structure of the Department’s 

Secretariat 

The Secretariat of the Department is staffed as follows: six  (6) employees (1 tenured, 3 

under determinate and 2 under indeterminate time contract) who support the educational 

work of the Department in the administrative and clerical level-(dealing with undergraduate, 

postgraduate and  doctoral students as to enrollment, schedules, issuing of degrees, registry, 

secretariat, website, case books, statistics of Ministry and other bodies, academic prospectus, 

Statute of Postgraduate Studies, financial support of the PPS etc.) They equally support the 

Head of the Department, all the governing bodies, the elections and advancements of faculty 

members, the Instructors, the various Committees, the Internship Program, issues related to 

our graduates professional placement and the Department’s research work. Moreover, they 

compile the reports of standards necessary for the Department’s supplies in the framework of 

its annual budget and support the financial management of the Programs which are financed 

by the Engineers' and Public Contractors' Pension Fund. The contribution of the Secretariat to 

the collection and recording of various statistical data which are used in the FME’s internal 

reports giving assessment of the results and progress achieved is significant and must also be 

noted. This action takes place ever since the Department’s inception (2000-2001).   

During the academic year 2009-2010 one of the employees, affected to the PPS had to take a 

substantial maternal leave of absence. During this time, her position was covered by another 

employee under indeterminate time contract. It must be noted that the expenditure for those 

positions is covered by the Department and not by the annual budget, mainly through the 

PPS.  

Moreover one external collaborator is appointed under contract who supports the 

Department’s two Computer Centers, one for the undergraduate and one for the 

postgraduate students. The Department’s studies being of a duration of five year the need for 

such kind of support is accrued. He also takes care of the labs and supports the teaching and 

administrative staff. In fact the employees of the Regional (Chios University Unit) Sector of 

ICT are not, according to the Sector’s Head, in a position to cover the Unit’s everyday needs. 

Here again, it must be noted that the external collaborator remuneration is covered by the 

Department’s own funds. 

8.I.1.2. How effective do you consider a) the services provided and b) the 

working hours of the Department secretariat towards the satisfaction of 

the academic staff and the students needs? 
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According to the commonly accepted opinion and in the absence of evaluation data by either 

the teaching faculty or the students, the services provided by the Secretariat towards 

meeting the students and the teaching faculty needs are considered totally satisfactory. The 

Secretariat is well coordinated, methodical, shows goodwill and cooperative spirit and all 

employees are well versed in new technologies. The responsibility for the smooth running of 

the Secretariat lies with the Head of the Sector. The following is worth pointing out: 

A. The online communication and constant updating of the Department’s website of the 

last years has significantly improved things in the communication and information domain 

B. All student affairs are supported and organized by IT.  Nevertheless, the Secretariat’s 

computerization must be upgraded so as the student’s needs for transcripts, certificates, 

course enrollment etc. can be met online and through a portal, a development which will 

automatically make the Secretariat more efficient, especially if one takes into account the 

fact that the Department has now a population of 600 students. 

Officially, the Secretariat’s working hours are from 8.30 am to 15.30 pm. Instructors can 

address themselves to the Service any time between the opening and closing, whereas 

students can do so daily from 10.00 to 13.00. However, the urgent need to carry out on time 

a multitude of administrative issues of various natures, makes the Secretariat work overtime 

more often than not, sometime late into the afternoon.  

It must also be noted here that the Departments, on account of financial difficulties, has not 

hired administrative, special teaching staff and technical staff for quite a time now. Despite 

the fact that the Department is responsible for the operation of two Educational Laboratories 

(two Computer Labs, one for the Undergraduates and another for the Postgraduates, in 

addition to a Physics and Metrics Lab) and another eight institutional but non-research ones, 

there is only one Special Technical Laboratory assistant with engineering formation and no 

Special Teaching Staff to man them. This, combined to the fact that the number of incoming 

students is in constant rise, results in the substandard manning of laboratories with staff that 

does not dispose of the suitable specialized knowledge to guarantee a smooth operation.  

8.I.1.3. How effectively do the Administrative Services of the Department 

collaborate with those of the University? How satisfactory for 

the Department are a) the Library working hours? And b) that 

of Information Services? 

The collaboration between the Department’s Administrative Services and those of the 

University is deemed satisfactory. The University of the Aegean Central Administration 

Services supports the Department’s Administrative Services and when needed, is able to 

assist in solving eventual problems 
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The Chios University Library located at a distance of one kilometer from the Department’s 

Buildings, is a subdivision of the Central Library located at Mytilene and has borrowing 

facilities. Its infrastructure is extremely user-friendly. It is staffed by three (3) employees. It 

disposes of 30.000 books, 150 titles of Greek and international scientific journals, and 

provides online access to an extended quantity of periodicals and journals related to the 

School’s scientific areas. Overall, the Library’s e-services being of a high quality are duly  

taken advantage of by students. The Library’s working hours are aligned to those of the 

administrative services, but the library stays open only one additional afternoon per week. In 

fact, according to the Library’s own data, students tend to grow thin on afternoons. 

Nevertheless, the Department estimates that, for many reasons including the PPS program’s 

principally afternoon hours, it would be a good idea to extend the Library hours to cover all 

afternoons. A negative aspect of the Library’s operation is that no sector libraries or even 

reading rooms with borrowing facilities covering the books students use a course books are 

allowed to operate outside the main Unit. 

There are no dedicated Information Services in the Department but all necessary information 

concerning the Department and/or the University solicited by either Instructors, students or 

third parties are available through the Secretariat and on the FME webpage. 

8.I.1.4. Staff and organization of the Department’s Laboratories and/or 

Study Rooms 

 

The Department does not have Study Rooms. Out of the two institutional research 

laboratories, only one the Laboratory of Structural Design, Production and Operations 

Systems has one Special Administrative Technical Staff member, as mentioned earlier 

(8.1.2.). The other institutional laboratory “Business Management and Decision-Making” 

operates only thanks to the involvement of its Head, certain faculty members, doctoral 

candidates and students.  

The educational Computer laboratories are equipped in a satisfying manner and are mainly 

supported by the External Collaborator the Department has hired out of its own budget, as 

mentioned above. The Laboratory of Physics and Metrics is also supported by faculty 

members and Instructors of relevant specialization to a satisfactory degree. 

 

8.I.1.5. Do you consider them effective? 

Thanks to the personal contribution of the Faculty and adjunct Faculty the doctoral 

candidates, the Special Administrative Technical Staff member, the external collaborator in IT 

and the students, the operation of the Laboratories is effective. 
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8.I.1.6. In which way are the ICT services and infrastructure of the 

Department supported? How effective are they? 

 

At the time when the present report is being compiled the Department does not have a 

Special Administrative Technical Staff member for IT. Despite the fact that the post had been 

originally approved by the Ministry of Education in order to support the IT infrastructure and 

services, it was finally rejected at the hiring phase, due to the recession. Nevertheless the 

Department allocated some of its own resources to the hiring of an external collaborator to 

cover that post. The services thus offered are very effective. The telecommunications of the 

Department are also supported on top of the aforementioned external collaborator by the 

employee of the Regional Sector of Information and Telecommunication of the Chios 

University Unit. The Sector in question provides satisfactory services especially in the form of 

operational systems managing the Students’ Directory and has also the responsibility of 

composing the list of technical standards for IT supplies, with the exception of those which 

the Department buys out of its own budget. 

The Regional Sector of Information and Telecommunication of the Chios University Unit is 

located at a distance of half a kilometre of the Department’s buildings, just like the Library. 

 

8.I.1.7. Do you consider the administrative and technical services 

effective? 

In conclusion, they are considered effective enough. 

8.I.2 How do you find the student welfare services? 

8.I.2.1. Are there Academic Advisors? 

Pursuant to the Law  3549/2007 the Department has academic advisors. The academic 

Advisors for students in the first and second semesters are designated by the Department 

during the enrolment period. Each instructor may be assigned up to 15 students of the same 

promotion and he/she is responsible for them until the completion of their studies.  His/her 

role is to assist students and provide advice and directions so that the students can 

successfully complete their studies and make the most of the opportunities offered by the 

Department, academic or not.  

 

 

Academic advisors receive students during office hours but sometimes meetings can be 

scheduled outside them.   Also, the Department assigns to Faculty members a small number 

of students during the Internship program (no more than three, depending on the number of 
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participants) so as for the latter to have someone to address to, if there are probles. Also, 

two faculty members and an administrative employee are appointed by the Department to act 

as advisors to students concerning the Erasmus program and to facilitate the Erasmus 

scholars who come from other European countries. 

8.I.2.2. The support to academic members’ access to ICT is effective in 

your opinion? 

The access of members of the academic community to ICT is adequately supported, mainly 

thanks to the External Assistant contribution. 

 

8.I.2.3. Are working students supported by some special service? How 

effective is it? 

 

No such service exists in the Department, but it must be pointed out that all instructors are 

very sensitive to cases of working students and always assist them in every possible way. 

 

8.I.2.4. Are weaker students and those who fail to complete the studies 

successfully and within deadlines supported by a special service? How 

effective is it? 

No such service exists in the Department. 

8.I.2.5. Does the Department allocates scholarships to students of high 

accomplishments, or special categories of them (the State Scholarship’s 

Foundation IKY being excluded)?  

Ever since its inception, the Department promotes the institution of grants and scholarships. 

Grants are allocated to students of excellence by many sponsors (businesses, organisms and 

personalities. 

The list of scholars by order of merit and their relative rank is compiled by the Secretariat in 

compliance with the standards set by the FME General Assembly. The ranking standard is the 

GPA of the student in the Indicative Program of studies of the specific year of studies. This 

criterion also derives form the State Scholarship’s Foundation Rules and Regulations. 

Also, the PPS of the Department grants scholarships at the end of every academic year to 

students who distinguished themselves. The evaluation is also based on the students’ GPA for 

the academic year under the additional condition of never having failed a single PPS course. 

A motion of the Special General Assembly specifies that the PPS also grants a scholarship to 

the first of his/her promotion in the Undergraduate Studies Program every year, a scholarship 

which consists of having his/her PPS fees waived. 
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8.I.2.6. Does the Department have a specific policy for the induction of the 

freshmen? How effective is it? 

 

Freshmen are welcomed in the Department every year in a special induction ceremony called 

the Welcome Seminar where  students get acquainted with the university, the program of 

studies, scientific area, courses offered, rules and regulations, the way the Curriculum is 

conceived, the indicative program of studies. Also they are informed about the Department’s 

available services, policies and procedures, its web pages, the use of Library and electronic 

services, the Erasmus mobility program,  analytic description of first semester courses. There 

is an open discussion of issues of academic and professional interest, in which freshmen, 

students in general professors and alumni are all invited to contribute. Freshmen also get 

distributed material like the Academic Prospectus and brochures and leaflets are distributed 

concerning life on the island. 

 
Σηµαντική στην οµαλή ένταξη των νεοεισερχοµένων στο Τµήµα φοιτητών είναι η παρουσία 

του φοιτητικού συλλόγου τόσο κατά τη διάρκεια των εγγραφών όσο και αργότερα.  

Another important contribution to the smooth entry of freshmen in student life is the 

presence of the representatives of the Students’ Association, during the induction week as 

well as later. 

8.I.2.7. In which way do the students participate in the Department’s life 

and in the life of the University in general? 

 

Students who participate in the collective bodies of the Department do so through their 

representatives. When the General Assembly agenda includes issues which are of their 

interest, their participation is substantial. In general terms though, they are a constant 

presence in the Assemblies and in the majority of cases their contribution is both active and 

constructive. They also participate nominally but not in essence in quite a number of 

committees. 

Their presence in day-meetings, conferences and every sort of event organized by the 

department is also satisfactory. They also represent the Department in various cultural and 

sport events and activities organized by the University of the Aegean and the local society 

and they are brought in contact with SCP agents through their internship schemes. 

 

In addition to the above, the undergraduate students of the Department has significant 

activities assigned to them in the context of the following International Student Organizations 
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• ESTIEM (European Students of Industrial Engineering and Management) 

• And AIESEC 

 

8.I.2.8. In what ways are non-national students who enroll or transfer 

supported? 

Non-national students are supported by their Academic Advisors (a committee) of the 

Erasmus Program, the Students’ Secretariat and the administrative staff responsible for the 

specific program. 

8.I.3 Evaluate infrastructure of all kinds used by the Department. 

8.I.3.1. Adequacy and quality of the Library tokens 

The Chios Library Unit of the University disposes of a satisfactory number of books and 

academic journals (cf. 8.1.3) pertaining to all the scientific subject areas of all the 

Departments both at the Postgraduate and the Undergraduate Level. Is also provide access 

to international data basis (HEALLINK). 

The Hellenic Academic Libraries Link (Heal Link) guarantees the access to one of the biggest 

and most modern interdisciplinary bibliographic data basis and citation data to all members of 

the academic community. It allows collaboration with international publishers and providers 

of electronic scientific information which cover to a great extent the users’ research, 

educational and scientific needs. And yet, quite often, the irregular way of funding the 

electronic access of which the Ministry of Education is responsible, results in sketchy access 

and creates problems to both students and faculty. The Ministry in charge must take care of 

these issues on time and constantly broaden the Libraries’ sources of information, making 

them accessible to all members of the academic and research communities all over the 

country. 

8.I.3.2. Adequacy and quality of the common technical equipment. 

The common-use technical equipment is considered adequate and of good quality. 

8.I.3.3. Adequacy and quality of the Study rooms location and equipment. 

The Department has not got any. 

 

 

8.I.3.4. Adequacy and quality of the Instructors’ offices  

 

At the time this report is compiled and ever since the Department has moved to rented newly 

built premises in the city of Chios, the Instructors’ offices are adequate and of good quality. 

However, there are offices where more than three Instructors must cohabitate at the same 
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time and given that the Department plans on reaching at least its nominal size, it is obvious 

that in the long run, the offices in question will again be considered inadequate. 

 

8.I.3.5. Adequacy and quality of Secretariat premises. 

They are adequate and of good quality. 

8.I.3.6. Adequacy and quality of Boardrooms 

Only a small room is available which can be used as a boardroom, and this is where all the 

assemblies take place. Nevertheless, the Department can, at its discretion, use the 

Amphitheatre of the University Unit, at half a kilometer distance from the Department’s 

premises, to host lectures, conferences, day meetings and other events. The Amphitheatre in 

question is of high quality. 

8.I.3.7. Adequacy and quality of Infrastructure for Individuals with Special 

Needs  

There are elevators in all three buildings where the Department operates and toilets with 

adequate space for wheelchair-bound individuals. But on the whole, the Special Needs 

Infrastructure should be more comprehensive. The State should pay more attention to the 

adequacy and quality of infrastructure for people with special needs. 

8.I.3.8 How is the access of members of the academic community to the 

Department’s infrastrucute and buildings guaranteed? 

 

The Department’s buidlings and infrastructure (computers. projectors, slide projectors, 

photocopy machines etc.) are available to all members of the academic community. The 

Department has taken care so as to secure equipment to cover all its educational goals by 

programs such as the Operational rogram Education and Primary Vocational Training , and it 

maintains said equipment out of its own budget. 

 

 

8.I.4. Evaluate the degree of utilization of new technologies by the 

various Department services (with the exception of 

educational and research work) 

8.I.4.1. Which of the Department’s operations are supported by ICT? 

The Department was substantially enriched in infrastructure as far as new technologies are 

concerned. The totality of the staff uses computers, e-mail and the web everyday. Also, the 
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Departments’ website, which was created out of the Department’s own budget, is constantly 

updated, a fact which greatly facilitates  the communication between students, academic and 

administrative staff. Also, the greatest part of documents (informative ones) is communicated 

electronically. Nevertheless, the University’s Administrative Bodies should show due diligence 

in updating the Secretariat’s operational system (student’s directory) (cf. 8.1.2.) and in 

digitalizing all applications related to academic, administrative, financial and technical 

support, two issues which, once promoted, will yield very positive result. For example, 

creating digital data basis will facilitate processing statistical data. Subsequenlty, the 

utilization of new technologies by the various services of the Department is deemed 

satisfactory but also disposing of large margins of improvement if the above suggestions are 

taken into account. 

 

8.I.4.2. Name the ones used by the administrative staff, the students and 

the faculty and the degree to which they are used. 

All the Department’s services mentioned above (cf. 8.4.1) which are supported by ICT are 

fully and daily used by the faculty, the administrative staff and the stundents of the 

Department. 

8.I.4.3. How many members of the faculty have a web page? 

All of them have a presence on the Department’s webpage.  

8.I.4.4. How often is the Department’s website updated? 

Most pages of the Department’s website (News/Announcemnets/Events/Invitations) are 

updated daily. The webpages of the Instructors, the courses and the research Laboratoris are 

updated whenever new content is available and must be uploaded. 

 

8.I.5. How transparent and effective is the use of infrastructure and 

equipment? 

8.I.5.1. Is the use of available infrastructure of the Department rational? How is 

this certified? 

The use of available infrastructure is rational and thus all available infrastructure is utilized 

and taken advantage of. Rational use is achieved by rule-setting and smooth collaboration 

schemes between faculty, administrative staff and the FME students. Moreover, the 

rationalization of the use of the School infrastructure is in progress through the common use 

of classrooms, the ongoing merger of the various computer laboratories and the projected 

joint teaching schemes of courses offered in more than one Department on the island.  
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8.I.5.2. Is the available equipment of the Department rationally used? How can 

this be certified? 

 

The use of the available equipment is rational and thus is the smooth operation of the 

Department guaranteed. Rational use is achieved by rule-setting and smooth collaboration 

schemes between faculty, administrative staff and the FME students. 

 

8.I.6 How do you evaluate the degree of transparency and the 

effectiveness of the management of financial resources? 

The main sources of resources were during the academic year 2009-2010 the annual regular 

budget from the state, the Engineers' and Public Contractors' Pension Fund, and the tuition 

fees from the PPS program. All the decisions for taking advantage of these resources are 

under the responsibility of the General Assembly and the Special General Assembly which 

function with outmost transparency. 

8.I.6.1. Is there a process of a balanced profit and loss account concerning the 

Department’s budget? 

 

Not at the Undergraduate level of studies. At the Postgraduate level there is such a process 

and it is very successfully carried out. Nevertheless, the Department has established ever 

since its inception a transparent process as to the distribution and management of financial 

resources. Note: From 2011 onwards, pursuant to the Presidential Decree 113, there are 

newer and stricter rules governing the management of financial resources of all public 

services. 

8.I.6.2. Is there a process concerning resources allocation? How 

effectively is it carried out? 

 

The PPS program has provisions concerning the allocation of resources (article 8, par. 3, of 

Law no 3685). Responsible for the budget and the final report is the Head of the PPS. The 

allocation is submitted to the Special General Assembly for ratification and is carried out in a 

satisfactory manner (cf. 1.2.7.3.).  It is also applied to resources coming from other sources 

too, but not on the ones from the regular state budget. 

8.I.6.3. Is there a final report process? How effectively is it carried out? 

 

The PPS has provisions for such a process (article 8, par. 3, of Law no 3685). Responsible for 

the final report is the Head of the PPS. The final report is submitted to the Special General 

Assembly for ratification and is followed in a satisfactory manner.  



 120

9. Conclusions 

9.1. State the key negative and positive aspects of the Department as they 

can be deduced by the Internal Evaluation Report. 

The Department, according to the opinions both teaching faculty and administrative staff, 

considers that its negative and positive aspects are detailed as follows: 

POSITIVE ASPECTS 

• The innovative and dynamic nature of the curricula both in the undergraduate and 

postgraduate level, which results in the production of well trained scientists who can 

fill suitable positions in the job  market place in a very satisfactory manner 

• Comprehensive and high quality teaching. 

• High quality research activities and development of collaboration schemes with 

research groups in Greece as well as abroad. 

• Constant and direct student support by the teaching staff (in dissertation 

assignments, supervision of choice of specialization track etc). 

• Well trained and experienced administrative staff who offers effective and efficient 

services. 

• Transparency in the management of the Department’s resources 

 

NEGATIVE ASPECTS 

• Lack of owned infrastructure buildings and less and less of rented ones due to the 

horizontal cuts made to the annual budget (50% less compared to what was 

promised) 

• The relatively small number of teaching faculty members if one considers the actual 

needs of a five-year curriculum Department and the assorted and constantly 

dwindling number of adjunct faculty positions, also due to the aforementioned 

budgetary cuts  

• The lack of special teaching and technical faculty as well as that of administrative 

staff. 

• The fact that the Department is located far from any urban constellation with 

substantial population, a fact that is taking its toll on the Department’s attractiveness 

• The failure to join the Technical Chamber of Greece, the red tape and the obstacles 

generated by it to our graduates’ quest for a job in the wider public sector. 
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• The delays in the creation of the University of the Aegean Polytechnic School. 

• The fact that many students choose to abandon or postpone their studies because of 

financial constraints brought over by the present recession. 

 

10.  Improvement Plans 

10.1 Describe a a short-term development plan for the Department which 

will enhance its positive and counteract its negative aspects. 

 

The Department attempts to counteract the negative aspects that plague it so far by the 

following actions: 

• The improvement of the educational infrastructures for students and researchers 

such as the renewal of the Labs equipment (Physics and Metrics, Computer 

equipment for other Labs etc.) 

• The completion of the survey on our graduates’ career paths: collection of data 

concerning not only their degree of absorption but also the nature of work it is 

assigned to them, their efficiency, and the degree of satisfaction they obtain from 

their work. The information gathered will act a feedback loop to further improve the 

Department.  

• More intensive focus on less and more coherent research areas. 

• Appointing new faculty members, general and special teaching staff, lab assistants 

and administrative staff 

• A promotion campaign to make the department known to prospective students 

• Organization of day meetings or any other form of information events for businesses 

and organizations susceptible to hire our graduates. 

• Rationalization of the use of the existing infrastructure in the University Unit, so as to 

release resources which can then be used to support other academic functions. 

10.2 Describe a medium-term  development plan for the Department 

which will enhance its positive and counteract its negative aspects. 

 

 

• Integration in the Technical Chamber of Greece and obliteration of all obstacles to 

the placement of our graduates in the wider public sector. 
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• Finding a location and securing the necessary funding for the creation of a University 

Campus on the island of Chios. 

 

10.3  Quote your improvement suggestions addressed to the University 

Governing Bodies. 

• Our number one priority is the creation of a University of the Aegean Polytechnic 

School 

• Appointment of new Teaching Faculty Members as well as Special Teaching and 

Technical Staff and Administrative Staff by order of size (i.e. smaller Departments 

should be staffed first) 

• Promotion of ICT applications in order to boost digital support to the administrative, 

financial and educational functions of the University. 

10.4 Quote your improvement suggestions addressed to the State. 

Direct: 

• Abolishment of all bureaucratic constraints which stand in the way of our 

graduates professional rights and license to practice 

• Funds allocated to appointing new faculty members, special teaching faculty, 

technical and administrative staff in accordance with the Presidential Degree of 

the Department’s creation 

• Establishment of the University of the Aegean Polytechnic School 

More general: 

• Incentives for students to enroll in regional Institutions and parallel incentives for 

faculty to relocate. 

• Ratification of investment plan to finance the creation of a University Campus in 

Chios 

• A Policy which instead of disparaging Public Universities as it has done until now. 

will support them 

• Total autonomy granted to the Higher Education Institutions and increase of their 

budgets. 
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11. Appendices 

 

In this unit you will find the following: 

Α) Evaluation sheets of the PPS thematic unity 

Β) Evaluation sheets of the PPS courses. 

C) Final report of PPS Instructors 

D) General guide for undergraduate dissertations writing 

Ε) Evaluation sheet of candidates for the PPS program 

F) Tables of statistical data concerning the PPS program 

G) Evaluation sheets of FME courses 

Η) Evaluation sheets of FME laboratories 

I) Instructors to Students Ratio in FME laboratories (2008-2010) 
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Appendix Α 

Evaluation Sheet of PPS thematic unity 

 

DELIVERABLES FROM COURSE EVALUATION SHEETS  

PPS SEMESTER 

 

α.α. Question Answers Median 

1 

Do you believe that the thematic 

unities included in every course you 

attended during this semester are 

coherent and cohesive in the 

framework of the Post Graduate 

Studies program you follow? No 

Limited 

cohesion 

Satisfactory 

cohesion   Necessary 

Absolutely 

successful 

choice   

  1 2 3 4 5  

 Questionnaires       

 Total      #∆ΙΑΙΡ/0! 

        

α.α. Question Answers Median  

2 

If consider the thematic unit is not 

accomplished (answered 1 or 2 to 

the previous question) mention the 

courses about which this is true and 

next to each answer provide a 

number corresponding to the 

answers next, the one which 

according to you better describes 

why these courses should not be 

integrated in the PPS course.  

Under no 

circumstances 

it should be 

included in 

the field of 

management 

and 

economics. 

This unit is 

simply not 

appropriate. 

This unit 

could have 

been 

appropriate 

but the way 

it was taught 

made its link 

to the field of 

management 

and 

economics 

hard to 

grasp. 

This is a field 

of trite 

elements, 

knowledge 

which can be 

acquired easily 

with hands-on 

experience. 

It is a 

theoretic field 

which is a 

pre-requisite 

to attending 

the PPS 

program.   

  1 2 3 4   

 Questionnaires       

 Total     #∆ΙΑΙΡ/0!  

        

α.α. Question Answers Median  

3 If your answer to question number No Maybe yes, if Yes in every Yes, and it   
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one was 3, 4 or 5 for all courses, 

then do you consider that certain 

unities should be developed further, 

in new courses and in the semester 

which follows? 

there is 

enough time 

and 

resources 

available 

case should be a 

key field of 

knowledge 

for the PPS 

program 

  1 2 3 4   

 Questionnaires       

 Total     #∆ΙΑΙΡ/0!  

        

α.α. Question Answers Median 

4 

Did the coursed of this semester give 

you the possibility to enhance your 

knowledge of a thematic unity of 

some importance in your professional 

occupation? (If you are already 

working, did they contribute to the 

enhancement of your knowledge, if 

you have not joined the job market 

yet, did they contribute in the list of 

skills you wish to acquire?) 

No, under no 

circumstances 
Maybe  Yes Substantially 

Especially 

important 

 

  1 2 3 4 5  

 Questionnaires       

 Total      #∆ΙΑΙΡ/0! 

        

α.α. Question Answers Median   

5 

If you have answered by 3,4 or 5 to 

the previous question, to which of 

the following elements  do you link 

the possibility to enhance your 

knowledge by means of the specific 

courses? 

By achieving 

goals of an 

extremely 

successful 

professional 

career. 

It is a key 

element of 

knowledge 

for the 

position I 

already 

occupy or 

aspire to  

Both the 

aforementioned 

ones  

   

  1 2 3    

 Questionnaires       

 Total    #∆ΙΑΙΡ/0!   

        

α.α. Question Answers Median 

6 

Do you think that the courses you 

attended should include study cases 

of real situations or simply theoretical 

representations?  

There is no 

need for real 

life situations 

There is a 

need for a 

small 

reference to 

real life 

situations  

A balanced 

approach 

where both 

theoretical 

background 

and real study 

cases are 

More weight 

should be 

attached to 

real study 

cases 

because they 

illustrate 

It is of 

outmost 

importance to 

analyze real 

study cases 

so that the 

course will  
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present is best.  better the 

theoretical 

issues  

contribute to 

the enhancing 

the students’ 

knowledge.                                                         

  1 2 3 4 5  

 Questionnaires       

 Total      #∆ΙΑΙΡ/0! 

        

α.α. Question Answers Median  

7 

Do you have any criticisms as to how 

courses are up to now carried out? 

 

They were 

too 

theoretical, 

they 

shouldn’t be. 

They 

attached too 

much weight 

to theory 

there was a 

lack 

concerning 

real life 

study cases. 

Good Balance 

between theory 

and real life 

study cases.  

Exceptional 

results 

concerning 

the 

presentation 

of real life 

study cases. 

  

  1 2 3 4   

 Questionnaires       

 Total     #∆ΙΑΙΡ/0!  

Note-comment possible exceptions to the answer you gave above:  

  

  

  

  

        

α.α. Question Answers Median 

8 

Was collaboration with your fellow 

students necessary to carry out 

assignments, exercises or collective 

study? 

Under no 

circumstances 

Maybe yes 

but to a 

small degree 

Yes 

Necessary 

condition in 

order to 

assimilate 

knowledge 

An extremely 

important 

variable in 

order to 

successfully 

complete the 

course.  

  1 2 3 4 5  

 Questionnaires       

 Total      #∆ΙΑΙΡ/0! 
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α.α. Question Answers Median 

9 

Did you unreservedly contribute to 

that collaboration?  

I could not 

collaborate 

with others  

I was forced 

to 

collaborate 

but id so 

without 

enthusiasm 

I smoothly 

collaborated 

with my fellow 

students. 

I did 

contribute to 

the choice of 

the group 

and had a 

smooth 

collaboration 

which yielded 

a successful 

result 

I was very 

enthusiastic 

about the 

collaboration 

and 

everything 

went 

splendidly.  

 

  1 2 3 4 5  

 Questionnaires       

 Total      #∆ΙΑΙΡ/0! 

        

α.α. Question Answers Median 

10 

Name the most important obstacles 

to your integration in a collective 

effort.  

My 

impossibility 

to join a 

group  

My 

conviction 

that in a 

collectively 

undertaken 

project not 

every party 

contributes 

equally 

My effort to 

manage better 

my time 

without 

wasting it to 

coordinate my 

actions to 

those of the 

others. 

The way the 

course was 

taught did 

not favor 

collective 

efforts. 

A combination 

of all the 

above or 

something 

missing from 

the above 

options  

 

  1 2 3 4 5  

 Questionnaires       

 Total      #∆ΙΑΙΡ/0! 

        

α.α. Question Answers Median 

11 

Would you consider undertaking a 

Dissertation in one of the thematic 

fields of this semesters’ courses? 

Which one? 

No Maybe 

Yes, when I 

would have 

completed my 

knowledge of 

other courses. 

It will be my 

systematically 

pursued goal  

It is my 

unique 

choice, my 

only question 

pertains to 

the subject I 

will elect   

  1 2 3 4 5  
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 Questionnaires       

 Total      #∆ΙΑΙΡ/0! 

        

α.α. Question Answers Median 

12 

If you answered 3,4 or 5 to the 

precedent question, which is the 

decisive factor?  

I just like the 

thematic field 

The 

importance 

of the course 

for my 

professional 

career 

The alternative 

of collaborating 

with the 

Instructor 

My special 

familiarization 

and the 

ability I have 

to grasp the 

courses’ 

concepts 

A combination 

of the above 

 

  1 2 3 4 5  

 Questionnaires       

 Total      #∆ΙΑΙΡ/0! 

 
 

 

Comments 

1. If you work, please mention the kind of institution and the position you occupy with emphasis on 

he responsibilities you have and the operations to which you participate. 

2. If you have yet to join the job market, please describe the kind of institution you would like to 

work for, the kind of position you would like to occupy during the first three years of work. 

3. Other comments 
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Appendix Β 

Evaluation Sheet of PPS courses. 

 

 

PPS COURSE EVALUATION SHEETS 

…………….. PPS SEMESTER ACADEMIC YEAR ………… 

 

Course: 

Track: 

PPS Instructor: 

 

Α.α. Question Answers Median 

1 

The PPS Instructor presents the courses goals 

and the students’ obligations clearly.  5 4 3 2 1  

 Questionnaires       

 Total      #∆ΙΑΙΡ/0! 

        

2 

The PPS Instructor presents the Syllabus in a 

clear manner       

 Questionnaires       

 Total      #∆ΙΑΙΡ/0! 

        

3 

The PPS Instructor can incite the students’ 

interest concerning the Syllabus        

 Questionnaires       

 Total      #∆ΙΑΙΡ/0! 

        

4 I enhanced my knowledge from the course       

 Questionnaires       

 Total      #∆ΙΑΙΡ/0! 

        

5 The PPS Instructor is well organized       

 Questionnaires       

 Total      #∆ΙΑΙΡ/0! 



 130

        

6 The PPS Instructor likes to teach       

 Questionnaires       

 Total      #∆ΙΑΙΡ/0! 

        

7 

The course assignments help the students 

understand the Syllabus        

 Questionnaires       

 Total      #∆ΙΑΙΡ/0! 

        

8 

The PPS Instructor provides support to the 

students outside the course framework       

 Questionnaires       

 Total      #∆ΙΑΙΡ/0! 

        

9 

The PPS Instructor lays great demands  on the 

students. (too much=5, too little=1)       

 Questionnaires       

 Total      #∆ΙΑΙΡ/0! 

        

10 

The PPS Instructor uses modern means to 

teach his/her course       

 Questionnaires       

 Total      #∆ΙΑΙΡ/0! 

        

11 

The PPS Instructor gives back the corrected 

assignments in due time.        

 Questionnaires       

 Total      #∆ΙΑΙΡ/0! 

        

12 

The suggested bibliography is of satisfactory 

support to the students         

 Questionnaires       

 Total      #∆ΙΑΙΡ/0! 

        

13 Percentage of the lectures you attended        
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  81–  100% 61 – 80% 41 – 60% 21 – 40% 0 – 20%  

 Questionnaires       

 Total      #∆ΙΑΙΡ/0! 

        

14 Overall the PPS Instructor is a skilled professor        

 Questionnaires       

 Total      #∆ΙΑΙΡ/0! 

        

15 

Would you recommend the instructor to other 

students?       

 Questionnaires       

 Total      #∆ΙΑΙΡ/0! 

        

16 I expect the following mark       

  10 to  8 7 to 6 5 4 to 3 2 to 0  

 Questionnaires       

 Total      #∆ΙΑΙΡ/0! 

        

 

Note: 5=Excellent, 4= Very Good, 3= Well, 2= So and so, 1= Poor 

 

 
 

 
Comments 

 

 
1. Reasons fro which you would or would not recommend the Instructor to 

fellow students? 

2. Ways to improve the course 

3. Other comments 
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Appendix C 

Instructors’ Report 

 

 

Simultaneously with the record of the course exam session, or at the latest, on the day when 

the exam marks are submitted to the Secretariat, for every standard exam period, the 

Instructors of the Postgraduate Program of Studies are invited to submit a short report 

concerning the overall way in which the course was carried out (lectures, midterms, 

assignments, audience, performance and audience degree of involvement, make up courses, 

anything unusual, conflicts in the academic schedule, timetable, rooms, equipment, 

administrative support etc.) 

Additionally, one can include in the report 

-Comments and suggestions for Improvement pertaining to the PPS, eventual overlap 

problems or gaps observed in necessary prerequisite knowledge, overall program workload, 

support in terms of course books and bibliographic references, etc. 

-General observations pertaining to the level of candidates chosen to be postgraduate 

students per their special characteristics (Bachelor, age, occupation, locals, other issues). 

-General comments and observations around the overall PPS organization and operation, the 

infrastructure available by the FME Department as well as the University of the Aegean and 

other issues related to faculty and administrative staff of the Department as well as the 

University. 
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Appendix D 

General Rules as to the Composition of Dissertations in the FME 

Department. 

The dissertations are assigned to postgraduate students starting from June of every academic 

year and they are due on October. 

Supervisors must see to it that the dissertations assigned to postgraduate students follow 

certain standards and meet certain criteria: 

1. They should pertain to specific problems of the real world and conclude by providing 

concrete suggestions, evaluations or appraisals, decisions etc. 

2. They should follow general rules pertaining to the appropriate format of the written 

work  

3. They should be presented as professionally as it is possible 

Postgraduate students must submit along with their original application form the proposal of 

their dissertation to the PPS Secretariat, which should be summarized in a half a page and 

include the following: 

1. The title of the dissertation and the name of the Supervisor 

2. The scientific field to which the dissertation belongs (in one sentence), its goal (one 

sentence) and a short mention to its “quantitative” dimension (projected modeling, 

relevant computations and evaluations, comparison of the results, suggested 

collection and processing of relevant data, suggested computer programming, 

simulations, operational systems to be used, etc.) 

All the postgraduate dissertations ever since their official assignment should bear the 

approval of the Postgraduate Studies Committee and/or of the Special General Assembly, as 

to the alignment of their content to the postgraduate program of studies. 

Also, postgraduate students presenting their dissertation are under the obligation to 

announce that on the Department’s message board. During the presentation, three 

Instructors should be present who will eventually sign the appropriate grade form for the 

dissertation. The form is submitted to the Postgraduate Secretariat immediately after the 

presentation. 

The postgraduate dissertation should follow the format described below: 

 

- Blue marine hardcover-Capital Golden Letters-On the front cover : 
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UNIVERSITY OF THE AEGEAN 

SCHOOL OF BUSINESS ADMINISTRATION 

DEPARTMENT OF FINANCIAL MANAGEMENT ENGINEER 

 

 

POSTGRADUATE PROGRAM OF STUDIES 

ECONOMICS AND MANAGEMENT FOR ENGINEERS 

(PPS-EME) 

 

 

DISSERTATION TITLE 

 

AUTHOR:…………. 

SUPERVISOR:………... 

 

CHIOS, ……… 

 

The first and last names of the student, the title of the dissertation and the year must also 

figure on the spine. 

The dissertation must include a) Foreword b) Aknowledgments-Dedication c) Table of 

Contents d) Summary of the Dissertation (2-5 pages) e) Structure-Chapters f) Bibliography g) 

Appendixes. 

The font is 11-12 pts and the paragraphs must have a 1,5 interline or smaller.  

Chapter headings must be in bold and numbered only in one way  

(1 , 1.1, 1.1.1,  2, 2.1,  2.2.2 etc). 

Anything the student wishes to underline must be underlined or in italics but not in bold. 

Tables and figures must be numbered and included in the table of contents. 

Postgraduate students must submit two copies of their dissertation and a CD to the 

Secretariat, the same number of copies to the library from which they must also obtain a 

certificate that they have no pending library obligations. The certificate must also be 

submitted to the PPS Secretariat. 

Once the dissertations is successfully defended, the postgraduate student must submit the 

following documents to the Department Secretariat: 

1. A minimum of 7 copies of the dissertation which are distributed by the Secretariat as 

follows: 

a) three (3) to the supervising committee 

b) two (2) to the Department’s archive (in hard copy too) 
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c) two (2) to the Department’s library (in hard copy too) 

d) a certificate attesting that he/she has no pending obligations to the Library 

 

The final date for the presentations of all postgraduate dissertation is October the 15th at leat 

for those who wish to obtain their postgraduate title in the Ceremony taking place at the end 

of November/beginning of December of every academic year. The presentation must be 

announce one week in advance and is it public, takes place at the FME Department in the 

presence of the three member committee. If such is not the case, the student must submit a 

report with arguments as to why the presentation cannot take place there to the Special 

General Assembly. If the dissertation is written in English (postgraduate students have that 

option) then a summary in Greek should be included. 

Carrying out a postgraduate dissertation is governed by the same rules as the undergraduate 

dissertations at the FME Department. 

The process of assignment and examination of the postgraduate dissertation is as following:  

Until the end of March of every academic year all Instructors in the PPS and the Department’s 

Faculty suggest a list of eligible dissertation topics to be posted on the PPS Secretariat and 

discussed by students all through the spring semester. 

 After the Supervisor gives this/her approval the student submits a report to notify the Special 

General Assembly about the topic, the nature and the Supervisor of his/her dissertation. 

Once the dissertation is completed and with the Supervisor’s approval the public session of 

the dissertation defence  is announced 

10 days before the defense at the latest the postgraduate dissertation is submitted as 

follows in two bound copies and one CD to the Secretariat, two bound copies and one CD to 

the Library and three copies to the Supervising Committee. The dissertation is evaluated by 

the Supervisor and the other two committee members as to its scientific orientation, its 

correspondence with real problems, its bibliographic  review of past research, its research 

methodology, the future use of its anticipated results and the manner in which it is written 

and presented orally. The dissertation’s successful completion is certified by all three 

members of the committee (one of whom at least must be member of the FME faculty) by 

assigning it a grade equal or greater than 5. The final mark of the dissertation is the average 

of the three marks thus. obtained.. If the dissertation is considered successfully completed, 

then the candidate is granted his Posgraduate title of studies provided that he/she makes all 

necessary corrections pointed out by the Supervising Committee. If the dissertations is not 

considered successfully completed, then the candidate must complete it following the 

Supervising Committee’s indications and then defend it anew at a date suggested by the 

Special General Assembly in accordance with the Supervisors’ opinion. 
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Appendix Ε 

Evaluation Sheet of candidates for the Postgraduate Progam 

UNIVERSITY OF THE AEGEAN-DEPARTMENT OF FINANCIAL MANAGEMENT ENGINEER 

 

POSTGRADUATE PROGRAM OF STUDIES «ECONOMICS AND MANAGEMENT FOR 

ENGINEERS» 

 

EVALUATION SHEET OF  CANDIDATES FOR THE PROGRAM 

 

NAME     

 

      Number                  …………… 

  

PENDING MATTERS OF THE GRADUATE STUDENT:  

 

FIRST DEGREE Specialization (30%) ___________________        

 

__ ENGINEERS OF FIVE YEARS PROGRAM OF STUDIES  ___[24-30] 

__ GRADUATES FROM DEPARTMENTS OF SCIENCES AND FINANCIAL STUDIES ___[16-23] 

__ GRADUATES OF OTHER UNIVERSITIES ___________________[08-15] 

___ GRADUATES OF TECHNOLOGICAL EDUCATIONAL INSTITUTIONS_________[00-07] 

 

SPECIAL COEFFICIENT OF THE CUMULATIVE GRADE POINT AVERAGE OF THE 

DEGREE AND THE TIME IT TOOK FOR ITS ACQUISITION (20%) __________        

Y: 7,5– S: 4 – GPA: 6,55 

 

Y = YEARS OF STUDIES TO ACQUIRE FIRST DEGREE_______ 

S = STANDARD DURATION OF STUDIES___________________________ 

GPA = GRADE POINT AVERAGE ______________________________________________ 

 

TOTAL = 2*(S/Y)*GPA = ______________________ = _____ 

 

PROFESSIONAL EXPERIENCE (20%) _______________________ 

  

TOTAL SCORE _________________ [00-20]       
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CANDIDATE’S INTERVIEW (30%) ________________________ 

 

(BONUS FROM OTHER ADVANTAGES SUCH AS POSTGRADUATE TITLES OF STUDY, 

ADEQUATE KNOWLEDGE OF FOREIGN LANGUAGES, SPECIAL CERTIFICATES ETC.) 

 

SCORE 1 ___(NAME / SCORE) __________________________ / ________     

SCORE 2 ___( NAME/SCORE) __________________________ / ________ 

SCORE 3 ___( NAME / SCORE) __________________________ / ________ 

 

TOTAL SCORE  (SCORE.1+2+3)  ________  [00-30] _________        ___________ 

 

EXTRA BONUS FROM INTERNATIONAL PUBLICATIONS (P)________[00-10] 

__________  

 

CANDIDATES TOTAL SCORE _______________________ 

 

SIGNATURES OF THE EVALUATION COMMITTEE 
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Appendix F 

Tables of Postgraduate Program Statistics  

 

 

Table 11.1: Evolution of the number of applications, places offered by the Department, 

enrollments and graduates in the PPS  

 2009-2010 2008-2009 2007-2008 

Applications 50 53 52 

Enrollments  27 26 28 

Graduates  15 27 18 

 

 

Table 11.2: Distribution of scores and GPAs of the PPS graduates during the academic year 

2009-20110  

Year of 

Graduation 

Score Distribution (%) GPA  

(For the totality of the 

Graduates) 5.0-5.9 6.0-6.9 7.0-8.4 8.5-10.0 

2009-2010 0 2 11 2 7,78 
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APPENDIX G 
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APPENDIX H 
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APPENDIX I     
 

 

 

 

 

 

 

 

 

Winter Semester 
 

Students/to/Instructors 
Ratio  

Labs 

Physics I 

Laboratories of Physics and Metrics 

1/50 4 Classes 

Introduction to Informatics 

Laboratories 

 P. Vassilikos 

Introduction to Product Design 

Systems  

(Laboratories) 

1/99 1 Class  

Mathematic Analysis I 

Laboratories 

1/131 1  Class   

Mathematic Analysis IΙ 

Laboratories 

1/126 1  Class 

 

Spring Semester   

Physics II 

(Laboratories of Physics and 
Metrics) 

1/50 4  Classes 

Linear Algebra 

(Laboratories) 

1/146 1 Class 

Computer Programming 

Laboratories 

 P. Vassilikos 

Statistics  

Statistics Laboratory 

 P. Kaliotzis 

Matlab 

Programming Laboratory 

 K. Karamatsoukis (Class A) 

G. Ninikas (Class B) 

Differential Equations  

Laboratories 

1/85 1 Class 

Databases 

Laboratories 

 P. Vassilikos 

Statistics  

Statistics Laboratory 

1/56 2  Classes 
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II ACADEMIC YEAR 2008-2009 

 

Winter Semester 
 

Students/to/Instructors 
Ratio 

Labs 

Physics I 

Laboratories of Physics and Metrics 

1/50 4 Classes 

Introduction to Informatics 

Laboratories 

1/63.5 2 Classes 

Introduction to Product Design 

Systems  

(Laboratories) 

1/140 1  Class 

Mathematic Analysis I 

Laboratories 

1/138 1  Class 

Mathematic Analysis IΙ 

Laboratories 

1/196 1  Class 

Algorithms and Data Bases 

Laboratories 

1/20 1  Class 

Spring Semester   

Physics II 

(Laboratories of Physics and 
Metrics) 

1/50 4 Classes 

Linear Algebra 

(Laboratories) 

1/190 1  Class 

Computer Programming 

Laboratories 

1/30 1  Class 

Statistics  

Statistics Laboratory 

1/100 1  Class 

Matlab 

Programming Laboratory 

1/30 4 Classes 

Differential Equations  

Laboratories 

1/89 1  Class 

Databases 

Laboratories 

1/98 1  Class 

Statistics  

Statistics Laboratory 

1/64 1  Class 
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ΙΙΙ.ACADEMIC YEAR 2009-2010 

 
 

 
 

 

Winter Semester 
 

Students/to/Instructors 
Ratio  

Labs 

Physics I 

Laboratories of Physics and Metrics 

1/50 4 Classes 

Mathematic Analysis I 

Laboratories 

1/201 1  Class  

Introduction to Informatics 

Laboratories 

1/40 3  Classes 

 

Introduction to Product Design 

Systems  

(Laboratories) 

1/144 1  Class 

Mathematic Analysis IΙ 

Laboratories 

1/165 1  Class 

Algorithms and Data Bases 

Laboratories 

1/50 1  Class 

Strength of Materials Tutoring 
Seminar 

1/50 1  Class 

Spring Semester   

Physics Laboratories 1/50 4 Classes 

Computer Programming 

Laboratories 

1/35 2 Classes 

Statistics  

Statistics Laboratory 

1/100 1  Class 

Matlab 

Programming Laboratory 

1/30 2 Classes 

Differential Equations  

Laboratories 

1/112 1  Class 

Linear Algebra 

(Laboratories) 

1/178 1  Class 

Databases 

Laboratories 

1/125 1  Class 

Statistics  

Statistics Laboratory 

1/71 1  Class 


